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 Executive Summary 

 Purpose of the Aging Plan 
 The Aging and Disability Resource Center of Central Wisconsin (ADRC-CW) works to promote 
 and enhance services and programs that serve the aging population in the communities of 
 Lincoln, Langlade, Marathon, and Wood Counties.  Our regional and integration of aging and 
 ADRC programs within one budget allows for comprehensive and cost effective service delivery. 
 In development of this three- year plan, public input was gathered through surveys, newsletters, 
 websites, advisory committees, nutrition sites, evidence-based workshop participants, 
 community groups, and presentation opportunities. Feedback comments were categorized into 
 the following consistent themes: 

 ●  Although more individuals are aware of the ADRC-CW and have connected with the 
 ADRC-CW services or programs, others are unfamiliar with our services and how to 
 access information.  How do we encourage individuals to come to the ADRC-CW? This 
 challenge can be addressed by creatively exploring ways to bring the “ADRC-CW” to the 
 community. 

 ●  With an increase in the number of individuals requiring care and decreasing number of 
 agencies able to provide care, the need for increasing informal caregivers is critical. 
 Improved communication about the support available and the ongoing need to provide 
 additional support to these caregivers is an advocacy and community effort.  How can we 
 encourage caregivers to seek support and in turn enhance resources to provide the 
 specific support they require? 

 ●  Individuals are feeling that their health is good, but report little interest in pursuing 
 education and prevention activities and social opportunities especially when the 
 traditional in-person class availability is limited by external factors.  How can the 
 ADRC-CW promote prevention, wellness, and increase social and learning venues to 
 further enhance health and wellness in our communities? 

 ●  With an ever growing population and the challenge to address issues related to healthy 
 aging, how does the ADRC-CW develop and sustain programs and services to address 
 consumer demand and incorporate equity and cultural awareness into programs and 
 services? 

 ●  Although the following programs and services are available throughout the agency, how 
 does the ADRC-CW collect information and ongoing data about consumer satisfaction 
 and measure that needs are being met successfully? 

 The long path goal and vision looks internally at the agency as a whole first as we realize that in 
 order to serve others to the highest degree, the ADRC-CW vision is this:  Everyone lives our 
 values: We embody trust, we invest in standards, and we commit to communication. 
 The ADRC-CW continues to foster the following trauma-informed principles in our daily work: 
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 The ADRC-CW leadership is embedded within our fully integrated aging and disability resource 
 center.  The organizational chart and narrative  in this document further depicts the agency 
 leadership structure. 
 The ADRC-CW intends to provide its core services listed below and to address service 
 improvements in this 2022-2024 Aging Plan by incorporating the public input into the 
 developments of goals and objectives into the following focus areas of:  Community 
 engagement and Person-centered services, Racial equity, Advocacy, The Elder Nutrition 
 Program, Services in Support of Caregivers and individuals with dementia, and Health 
 promotion. 
 Community Services  Caregiver Support 
 Elderly Benefit Assistance  Information and Assistance 
 Disability Benefit Assistance  Education 
 Senior Congregate Nutrition  Respite Options 
 Meals On Wheels Nutrition  Case Management 
 Senior Nutrition Café 60 Program  National Family Caregiver Support 
 Healthy Living Education  Alzheimer Family Caregiver Support 
 Equipment Loan Closet  Supplemental Service Support 
 Community Resource Information                                         Dementia Care Specialist 
 Volunteer Opportunities 

 Information, Assistance, and Access 
 Information and Assistance 
 Long-Term Care Options Counseling 
 Eligibility Screening and Access to Publicly Funded Long-Term Care Programs 
 Transitional Services 
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 Context 

 ADRC-CW Information 

 Who we are 
 The Aging and Disability Resource Center of Central Wisconsin (ADRC-CW) represents a 
 regional collaboration through an  Intergovernmental Agreement  between four counties: 
 Langlade, Lincoln, Marathon, and Wood. The purpose of this agreement is to establish an 
 organization to provide aging and disability resource services as well as services traditionally 
 provided through the Older Americans Act to qualified citizens of the member counties. Through 
 a regional collaboration, the ADRC-CW maximizes available resources to enhance the quality of 
 life for older adults and adults with disabilities in our service area. The ADRC-CW strives to 
 provide seamless service to all corners of the region and define our populations as a whole. 
 The ADRC-CW can provide aging, prevention, long-term care counseling, transition, disability, 
 and enrollment services consistently throughout the region. By working with the same staff and 
 having consistent service standards and methods we are able to seamlessly shift staff to the areas 
 of need to avoid delays in service delivery. Functionally distributing resources allows us to 
 provide a greater level of service to areas in the region that would struggle to do so under another 
 organizational structure. 
 Mission 
 The Aging and Disability Resource Center of Central Wisconsin promotes choice and 
 independence through personalized education, advocacy, and access to services that prevent, 
 delay, and lessen the impacts of aging and disabilities in the lives of adults. 
 Vision 
 We are widely recognized as the preferred choice for initial contact and early access to 
 information and resources that prevent, delay and lessen the impacts of aging and disabilities in 
 the lives of adults. Our regional resource center promotes easy access to innovative ADRC 
 services so that our consumers participate in the community as they desire, and live with dignity, 
 respect, health, and purpose. 
 Values 
 The Aging and Disability Resource Center of Central Wisconsin uses trauma-informed principles 
 to carry out its mission. These principles include: welcoming, trustworthy, respectful, 
 collaborative, and empowering. 

 Who we serve 
 The ADRC-CW covers a large mostly rural area, in the center of the state. Services are provided 
 to the surrounding communities from five office locations in: Antigo, Marshfield, Merrill, 
 Wausau, and Wisconsin Rapids. Using the data provided by the DHS Demographics on Aging 
 webpage as well as the U.S. Census Population Estimates from 2020, all statistics are combined 
 to show the entire region as one entity. 
 The total population of the region is 255,473 with 70,279 or 27.51 percent of the population over 
 the age of 60. The number of individuals 60 and older has grown over the past three years and is 
 expected to continue growing. Of the persons 60 and older more than 50 percent are between the 
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 ages of 60 and 69. Individuals 70 to 79 are 30 percent of the 60 and older population. These high 
 numbers of younger older individuals is an indication of longer life expectancy and higher 
 populations of older adults. 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 Ages 60 
 and Older 

 County  2010  2015  2020  2025  2030  2035  2040 
 Langlade  5,326  5,905  6,685  7,510  7,815  7,870  7,765 
 Lincoln  7,055  7,925  9,450  10,880  11,760  12,060  11,855 
 Marathon  26,346  30,200  35,120  39,595  42,490  43,850  44,570 
 Wood  17,228  19,500  22,205  24,700  25,870  26,240  25,890 

 Looking at the population pyramid we see the shape change as the older population grows. Baby 
 Boomers continue to be a large cohort of the population and their children, the millennials are 
 more likely to leave Wisconsin. This leaves our population aging in place and growing. 
 The following graphics show non-metro counties in Wisconsin which are the types of counties 
 the ADRC-CW serves. The population shifts from 2020 to 2030 with increased population in the 
 older age groups. 

 Looking at the life expectancy of our population, the older older adults are living longer and the 
 expected population of people living to 85 and older is growing. The number of people living to 
 85 years is expected to double from 2010 to 2040. 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 Ages 85 
 and Older 

 County  2010  2015  2020  2025  2030  2035  2040 
 Langlade  553  600  585  680  765  945  1,125 
 Lincoln  789  840  915  1,065  1,230  1,470  1,765 
 Marathon  3,066  3,160  3,220  3,485  4,110  5,200  6,590 
 Wood  2,177  2,200  2,245  2,460  2,830  3,510  4,290 

 The region is primarily white, more than 90 percent. The minority population is very small. For 
 many minority populations the percentage is less than three percent. There is a larger Asian 
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 population in Marathon county, six percent of the population. Having smaller minority 
 populations pose a challenge for outreach as these communities tend to be very close knit. 

 Langlade  Lincoln  Marathon  Wood  Wisconsin 

 White  96.60%  95.20%  90.80%  94.70%  87.00% 

 Black or African American  0.90%  1.20%  0.90%  1.00%  6.70% 

 American Indian and Alaska Native  0.60%  1.40%  0.60%  1.00%  1.20% 

 Asian  0.60%  0.50%  6.10%  2.00%  3.00% 

 Native Hawaiian and Other Pacific 
 Islander  <.05%  <.05%  0.10%  <.05%  0.10% 

 Two or More Races  1.30%  1.70%  1.60%  1.30%  2.00% 

 Hispanic or Latino  1.70%  2.10%  3.00%  3.20%  7.10% 

 The ADRC-CW region has an estimated 1,833 or 2.6 percent people of color in its older adult 
 population. This percentage pulls all the people in the region who identify as not white together. 
 The graph below shows the percentage of program participants who are people of color, based on 
 2019 program data. 
 Additionally: 
 Customers who identify themselves as American Indian and Alaska native alone, not Hispanic 
 are .4 percent of the ADRC-CW regional population. This group participated in congregate 
 dining (.2%), home delivered meals (.7%), and elder benefit specialist services (.4%). 
 Customers who identify themselves as Asian alone, not Hispanic are 1.1 percent of the 
 ADRC-CW regional population. This group participated in congregate dining (.6%), home 
 delivered meals (.1%), caregiving services (1.7%), and elder benefit services (.5%). 
 Customers who identify themselves as Black alone, not Hispanic are .2 percent of the 
 ADRC-CW regional population. This group participated in congregate dining (.1%) and home 
 delivered meals (.2%). 
 Customers who identify themselves as Hispanic are .6 percent of the ADRC-CW regional 
 population. This group participated in home delivered meals (1%), caregiver services (.8%), and 
 elder benefit services (.3%). 
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 The average median household income is $56,395 with 10.25 percent people living in poverty. 
 Eighty-six percent of households report having a computer, yet less than 80 percent have an 
 internet subscription. According to the AARP Livability Index, our region is lacking in access to 
 affordable high-speed internet. 
 Our communities are further impacted by food insecurity. According to the U.S. Department of 
 Agriculture estimates more than 89 percent of households experience food insecurity. A study of 
 Wisconsin counties ranking them by highest levels of food insecurity by percentage of 
 population lists Langlade (11.5%), Wood (10.1%), and Lincoln (9.1%) counties in the top 50 
 counties. Langlade county is listed tenth with a food insecurity rate more than five percent higher 
 than the national average. 

 Community Involvement 
 The ADRC-CW involved the community in various ways to solicit input and involvement in 
 development of this 2022-2024 aging plan.  Meetings had been held with partner agencies 
 throughout the region and partners assisted in distributing a written/on-line survey that had been 
 created.  In addition, ADRC-CW staff were involved in offering input related to issues that they 
 were addressing in their day-to-day work.  Focused interviews were conducted with individuals 
 who shared their experiences and offered input on needs to address moving forward into the 
 future.  See community engagement reports in the appendix of this plan. 

 Partnerships 
 Our region has many opportunities to access health care. The ADRC-CW has partnered with 
 Marshfield Clinic, Aspirus Healthcare, and Security Healthcare to provide education on Healthy 
 Living classes and early interventions to delay or prevent the impact of aging on individuals. 
 Staff members are a part of coalitions which address the health needs of our older population. 
 Current partnership examples include: Healthy People of Wood County, Healthy Aging Wood 
 County, Healthy Marathon County, Partnership for Healthy Aging Marathon County, Building a 
 Healthier Langlade County, and Healthy Lincoln County. 

 Community Survey 

 Aging survey results 
 The ADRC-CW conducted a survey of community members gathering information on service 
 needs. The survey asked participants to identify the areas of need that were of most importance 
 to the participants. In the area of nutrition, home delivered meals and grocery resources were 
 indicated as the most important. In the area of supportive services, in-home care and 
 transportation were listed as the most important. In the area of healthy aging and prevention, 
 support for individuals living and caring for those with dementia and early memory screens were 
 listed as the most important. In the area of caregiver services, identifying the needs of the person 
 providing the care was listed as the most important. 
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 Survey answers 

 The Meals on Wheels program is a big part of the services provided by the ADRC-CW. With 
 limited resources, we served more than 175 thousand meals in 2020 across our region. The 
 pandemic prompted a greater need in our community prompting us to find ways to more 
 efficiently serve everyone without increasing our resources. With the help of the North Central 
 Wisconsin Regional Planning Commission, we were able to analyze the delivery points to ensure 
 we were delivering meals in the most efficient manner. Reaching the most rural parts of our 
 region has always been a challenge. 

 ArcGIS rendering of ADRC-CW regional distribution sites and customers for home delivery meals: 
 https://www.arcgis.com/home/webmap/viewer.html?webmap=a0d26c223d954dd48454c7badf9a5ac3&extent=-93.1 
 344,43.0924,-85.021,46.3198 
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 Many of our customers look for support in the home or help getting things brought to them. 
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 Public Hearings 
 As the designated area agency on Aging, the Aging and Disability Resource Center of Central 
 Wisconsin (ADRC-CW) is responsible for creating an aging plan every three years for the 
 counties of Langlade, Lincoln, Marathon, and Wood.  The plan addresses the needs of older 
 adults and the identified services the agency provides. 
 As is required, public hearings are conducted by the ADRC-CW to gather feedback from older 
 adults, caregivers, and the public on the draft of the 2022-2024 Aging Plan.  The mission of the 
 ADRC-CW is to promote choice and independence through personalized education, advocacy, 
 and access to services that prevent, delay, and lessen the impact of aging and disabilities in the 
 lives of adults. 
 The public hearings are scheduled as follows: 

 ●  Tuesday, September 21, 2021, 10:00 a.m. at the Antigo Community Church at 723 
 Deleglise Street, Antigo, WI 54409 

 ●  Wednesday, September 22, 2021, 10:00 a.m. at the ADRC-CW Wausau office at 2600 
 Stewart Avenue, Suite 25, Wausau, WI  54401 

 ●  Tuesday, September 28, 2021 10:30 a.m. at the Tomahawk Senior Community Center 
 at 113 S. Tomahawk Avenue, Tomahawk, WI  54487 

 ●  Thursday, September 30, 2021 10:30 a.m. at the Second Street Community Center at 
 211 E 2nd Street, Marshfield, WI  54449 

 Comments can be submitted in person at the public hearings, submitted in writing to ADRC-CW 
 at 220 3rd Avenue South, or emailed to jennifer.cummings@adrc-cw.org  Written comments 
 must be received by October 11, 2021. 
 A draft copy of the 2022-2024 Aging Plan will be available at the public hearings and available 
 on the website after September 17, 2021.  For additional information, please contact the Director 
 of Aging and Wellness Jennifer Cummings, RN at 888-486-9545. 
 The request to publish the notice of public hearings was sent to the following publications: 

 ●  Antigo Daily Journal 
 ●  Birnamwood News 
 ●  City Pages in Wausau 
 ●  Daily Tribune in Wisconsin Rapids 
 ●  Foto News in Merrill 
 ●  Marshfield News-Herald 
 ●  Merrill Courier 
 ●  Mosinee Times 
 ●  Pittsville Record 
 ●  Record Review in Edgar 
 ●  Tomahawk Leader 
 ●  Tribune-Phonograph in Abbotsford 
 ●  Wausau Daily Herald 
 ●  Wittenberg Enterprise 

 The public hearing reports can be found in this document’s appendix. 
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 Goals 2022-2024 
 Supportive Services 

 Focus area:  III B Suppor�ve Services (Advocacy)  Due 
 Date 

 Goal statement:  The ADRC-CW will provide individuals within the community with educa�on and opportuni�es 
 to be proac�ve in caring and advoca�ng for themselves and/or loved ones. 

    Dec.2024 

 Plan for measuring overall goal success  – 
 Provide at least three annual opportuni�es to learn more about advocacy.  Measure par�cipa�on in events as stated below. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have 
 been completed?) 

 Due  Date 

 Strategy 1:  The ADRC-CW will research available advocacy training sessions, 
 events, and needs and provide educa�on and awareness on the issues. 

 Advocacy training sessions will be 
 tracked. 

 Dec. 2024 

 Ac�on step:  ADRC-CW staff will con�nue to partner with the Wisconsin 
 Aging Advocacy Network (WAAN), the Greater Wisconsin Agency on Aging 
 Resources (GWAAR), the Aging and Disability Professionals of Wisconsin 
 (ADPAW), and the ADPAW Legisla�ve Advisory Commi�ee to staff informed 
 of the issues and advocacy needs.  This informa�on will be shared with 
 ADRC-CW staff, board, advisory members so they can also share and 
 advocate when asked to address an issue by contac�ng their respec�ve 
 legislator. 

 Advocacy alerts will be counted; 
 iden�fy staff par�cipants on 
 commi�ees or through 
 respec�ve team/program groups. 

 Dec.2022-20 
 24 

 Ac�on step:  ADRC-CW will provide educa�on to the community related to 
 iden�fying individuals’ respec�ve legislators and how they can connect with 
 them with each advocacy alert.  This informa�on will also be available in the 
 newsle�er for reference. 

 ADRC-CW Choices newsle�er will 
 provide easy reference to 
 legislators.  Advocacy alerts will 
 also contain this informa�on. 

 Dec. 
 2022-2024 

 Ac�on step:  Educa�on related to advocacy issues i.e. vo�ng, ageism, and 
 annual advocacy events will be placed in Choices, a monthly ADRC-CW 
 newsle�er, on social media and our website as they arise. 

 There will be at least five ar�cles 
 posted annually. 

 Dec.2022-20 
 24 

 Ac�on step:  Recruit for staff, board, advisory, and community 
 representa�on at the Alzheimer, Disability, and Aging Advocacy Day events. 

 Four individuals will a�end each 
 event. 

 Dec. 
 2022-2024 

 Strategy 2:  The ADRC-CW will strengthen legisla�ve rela�onships.  ADRC-CW will monitor and track 
 legisla�ve involvement. 

 Dec. 2024 

 Ac�on step:  Legislators from throughout the region will be invited to a�end 
 ADRC-CW board mee�ngs. 

 The ADRC-CW execu�ve director 
 and board chair will extend an 
 invita�on to area legislators at 
 least annually. 

 Dec. 
 2022-2024 

 Ac�on step:  ADRC-CW staff, board, and advisory commi�ee members, as 
 well as individual community advocates will be encouraged to sign up for 
 their respec�ve legislators’ newsle�er as available. 

 At least five individuals will 
 report success in signing up and 
 receiving legislator newsle�ers. 

 Dec. 2023 

 Annual progress notes 
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 Nutrition 

 Focus area:  III C-Nutri�on; Maximizing consumer control and choice  Due 
 Date 

 Goal statement:  To prevent malnutri�on and promote  good health behaviors  the ADRC-CW will  increase 
 par�cipa�on in congregate dining op�ons, and meet consumer requests for hot meals on wheels deliveries. 

    Dec. 
 2024 

 Plan for measuring overall goal success 
 By December 31, 2024, the ADRC-CW congregate and meals on wheels programs will see a 10% increase in the number of 
 meals served within each program. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have been 
 completed?) 

 Due 
 Date 

 Strategy 1:  Assess current levels of senior nutri�on  by u�lizing a screening 
 tool that evaluates malnutri�on and food insecurity. 

 ADRC-CW nutri�on assessment 
 forms will be updated to reflect 
 new data collec�on. 

 Dec. 2022 

 Ac�on step:  Nutri�on staff will update the nutri�on registra�on forms to 
 incorporate malnutri�on assessment /food insecurity ques�ons and 
 data will be entered and collected within the SAMS system accordingly. 

 Nutri�on registra�on forms will be 
 updated and implemented for 
 data collec�on. 

 Dec. 2022 

 Ac�on step:  Nutri�on registra�on data will be analyzed to assess the need to 
 provide educa�on related to healthy nutri�on, food security, and food op�ons 
 in the region.  The data analysis will reveal what addi�onal educa�on may be 
 needed which may include Stepping Up Your Nutri�on program offering. 

 Data will determine the degree of 
 need and next steps. 

 Dec. 2023 

 Ac�on step:  Con�nue to promote ADRC-CW educa�on on region-wide food 
 resources to include the Senior Farmers’ Market Nutri�on Program, and 
 nutri�on educa�on at the congregate sites and to meals on wheels 
 par�cipants. 

 Nutri�on educa�onal materials 
 are presented at least quarterly 
 throughout the region and 
 measured in SAMS as nutri�on 
 educa�on. 

 Dec. 
 2022-2024 

 Strategy 2:  Offer consumer choice in types of congregate  dining op�ons.  ADRC-CW will have at least 13 
 congregate dining op�ons 
 available to consumers. 

 Dec. 2024 

 Ac�on step:  Explore the op�on of providing congregate consumers with a 
 “dining window” in which to a�end a nutri�on site and obtain a meal.  For 
 example:  a consumer could a�end a congregate nutri�on loca�on between 
 11:00-12:15 instead of serving a meal at one specific �me. 

 Nutri�on dining informa�on would 
 be updated to reflect the new 
 dining �me window at two exis�ng 
 dining loca�ons. 

 Dec. 2022 

 Ac�on step:  Establish one new Café 60 dining loca�on in an under-served 
 area of the region by working with an established local restaurant. 

 A new Café 60 provider contract 
 would be established. 

 Dec. 2023 

 Strategy 3:  Improve meals on wheels delivery capabili�es  and efficiencies.  SAMS data will show a 5% increase 
 in the number of MOW deliveries 
 in at least one county of the region 

 Dec. 2022 

 Ac�on step:  Purchase and u�lize the Route 4 Me mapping so�ware program 
 and input meals on wheels consumer addresses into the database to 
 determine the most efficient delivery map.  By doing so, individuals ge�ng 
 frozen meals will be able to be reached with hot meal deliveries as they 
 choose. 

 Clerical staff will work with the 
 Communica�on/Administra�ve 
 services manager and nutri�on 
 site managers to establish new 
 delivery route maps.  An increased 

 Jan. 2022 
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 number of hot meal deliveries and 
 decreased frozen deliveries will be 
 realized. 

 Ac�on step:  Con�nue to look for opportuni�es to promote meals on wheels 
 volunteer recruitment through radio, newsle�ers, community presenta�ons, 
 social media, community organiza�on partnerships i.e. “adopt a route”. 

 ADRC-CW will see an increase of 
 10 new volunteers region-wide 
 each year. 

 Dec. 
 2022-2024 

 Annual progress notes 

 Equity/ Nutrition 

 Focus area:  EQUITY; III-C NUTRITION  Due 
 Date 

 Goal statement: 
 ADRC-CW programs and services will be welcoming and accessible to all people. 

    Dec.2024 

 Plan for measuring overall goal success  –There will  be a 10% increase in the number of nutri�on program par�cipants in each 
 year of this plan with a 1% increase of nutri�on par�cipants from diverse backgrounds—will plan to use SAMS data to track and 
 measure this increase. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have 
 been completed?) 

 Due  Date 

 Strategy 1:  ADRC-CW will research and explore educa�onal  opportuni�es that 
 can provide staff with increased knowledge and awareness of inclusivity and 
 equity issues. 

 ADRC-CW will provide at least two 
 educa�onal opportuni�es and 
 assess staff par�cipa�on. 

 Dec. 2022 

 Ac�on step:  Iden�fy opportuni�es to meet with and partner with community 
 groups who serve marginalized people.  Begin discussions about how the 
 ADRC-CW can learn more of the needs, supports and begin to build an 
 ongoing rela�onship with these groups. 

 Iden�fy two groups and schedule 
 mee�ngs.  Create a list of topics, 
 communica�on and training 
 needs. 

 Dec. 
 2022 

 Ac�on step:  Training events will be scheduled for Board, Advisory, and staff on 
 a quarterly basis based on informa�on obtained from the above group 
 conversa�ons. 

 Four events will be scheduled and 
 par�cipants will be counted. 

 Dec. 
 2023 

 Ac�on step:  ADRC-CW book club will research books related to racial and 
 health equity and encourage staff par�cipa�on and discussion. 

 At least two books each year will 
 be chosen on this topic with staff 
 par�cipa�on counted. 

 Dec. 
 2022-2024 

 Ac�on step:  The ADRC-CW  Diversity and Inclusion workgroup will establish 
 annual goals and enlist staff assistance from specific program areas related to 
 the goals established. 

 Wri�en goals will be established 
 and staff from varied program 
 areas will be par�cipa�ng in 
 achieving progress on an 
 established work plan. 

 Dec. 
 2024 

 Strategy 2:  ADRC-CW wri�en materials i.e. brochures  will be translated into 
 Hispanic and Hmong languages for greater community program awareness. 

 Will have translated all ADRC-CW 
 program brochures. 

 Dec 2024 

 Ac�on step: U�lize interpreter service to dra� agency brochures in Hmong 
 and Spanish; then have individuals fluent in the languages review for further 
 details and understanding . 

 At least three agency program 
 brochures will be completely 

 Dec. 
 2022-2024 
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 translated each year un�l all are 
 available in Hmong and Spanish. 

 Strategy 3:  A new congregate site will be established  at the Hmong American 
 Center-Wausau. 

 Hmong dining site open to the 
 public. 

 Dec. 
 2022 

 Ac�on step:  Building renova�ons will be determined and completed; supplies 
 and equipment will be ordered and put in place. 

 The nutri�on loca�on will meet 
 food safety and sanita�on 
 protocols and accommodate 
 program delivery. 

 Jan. 
 2022 

 Ac�on step: Through ongoing discussion with the Hmong American Center 
 director and elders, a caterer will be iden�fied for the nutri�on site and work 
 to establish menus that meet program requirements will be completed. 

 A caterer will be chosen and 
 begin food delivery. 

 June 2022 

 Ac�on step:  Recruitment for a Hmong nutri�on advisory commi�ee 
 member(s) and site manager will begin.  Both will be able to assist with 
 addi�onal program details, transla�on, and promo�onal needs. 

 Individual(s) will be iden�fied 
 and become part of the nutri�on 
 advisory commi�ee and 
 ADRC-CW nutri�on team. 

 June 2022 

 Ac�on step:  Program eligibility requirements, forms, menus will be translated 
 and made readily available to the community. 

 Nutri�on registra�on forms will 
 be available in Hmong. 

 June 2022 

 Ac�on step:  The new Hmong dining opportunity will be promoted throughout 
 the community. 

 Par�cipant numbers will be 
 tracked in SAMS. 

 June 
 2022-2024 

 Annual progress notes 

 Health Promotion 

 Focus area:  III D Health Promo�on; Person-centered services  Due 
 Date 

 Goal statement:  Assure that a variety of highest-level  evidence based programs and educa�onal resources are 
 made available to empower individuals living with chronic diseases to manage their condi�ons and feel in control of 
 their health. 

    Dec. 
 2024 

 Plan for measuring overall goal success 
 There will be an increase in par�cipa�on of 25% in each year of the plan as evidenced by the number of par�cipants who 
 successfully  complete a program  chosen from an array of class offerings made possible by partnership collabora�ons. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have been 
 completed?) 

 Due 
 Date 

 Strategy 1:  Assess current needs throughout the region  and determine those 
 highest level evidence-based programs that can address these needs. 

 Review past program u�liza�on 
 and  number of current leaders 
 trained in exis�ng programs. 

 Feb 2022 

 Ac�on step:  Work collabora�vely with community healthcare systems and 
 health departments in the development of their community health need 
 assessments and community improvement plans by incorpora�ng evidence- 
 based programs op�ons to meet assessed needs. 

 Data will be gathered through this 
 community needs assessment 
 process and priori�es will be 
 determined. 

 June 
 2022 
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 Ac�on step:  Based on the priori�es of needs iden�fied and programs that 
 would best meet these needs,  assess current ADRC-CW resource capacity and 
 need for addi�onal program facilitators that may be interested in ge�ng 
 trained and offering these targeted programs. 

 The number of new program 
 leaders will be iden�fied. 

 Dec. 
 2022 

 Ac�on step:   Explore new programs that can be used on a 1:1 basis with 
 individuals to provide choice to par�cipants and maximize agency resource 
 capacity. 

 Two addi�onal programs will be 
 researched and considered for 
 implementa�on. 

 Dec. 
 2023 

 Strategy 2:  Explore and determine poten�al partners  who may be interested 
 in becoming trained in facilita�ng highest evidence based programs. 

 Contact three partners and 
 schedule mee�ngs to determine 
 program interest. 

 Dec. 
 2023 

 Ac�on step:  Iden�fy not only healthcare and public health partners’ interest in 
 offering programs, but expand to work places, community businesses, or other 
 interested groups for poten�al program leaders. 

 Will create a list of poten�al 
 community partners whose 
 interests align with the health 
 needs. 

 Dec. 
 2023 

 Ac�on step:  Collaborate with iden�fied community partners to get new 
 program leaders trained and establish a schedule of program offerings. 

 Three new leaders will be trained 
 in highest evidence based 
 programs. 

 June 
 2023 

 Ac�on step:  Reach out to the Hmong American Center to learn about their 
 specific program interests and needs and iden�fy poten�al class leaders. 

 Will have iden�fied a program of 
 interest and trained a Hmong 
 facilitator. 

 Dec 2023 

 Strategy 3:  Promote and schedule programs which will  a�ract and interest 
 class par�cipants. 

 Track the number of programs 
 scheduled and successfully 
 completed annually. 

 Dec. 
 2024 

 Ac�on step:  Conduct a brainstorm session with iden�fied partners to iden�fy 
 new and unique ways to promote programs to include offering them both 
 in-person and virtually to promote par�cipant choice. 

 Develop a list of program 
 promo�onal ideas and resources. 

 Dec.2023 

 Ac�on step:  ADRC-CW staff will offer one-�me presenta�ons based on 
 relevant health topics to offer as community presenta�ons.  These 
 presenta�ons will spark further interest to encourage individuals to par�cipate 
 in the highest evidence based program offerings. 

 Four presenta�ons will be created 
 and offered quarterly. 
 Presenta�on evalua�ons will 
 measure par�cipant learning and 
 track interest in evidence based 
 programs. 

 Dec. 
 2022-202 
 4 

 Annual progress notes 
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 Caregiver Support 

 Focus area: III E  Caregiver and Demen�a Supports  Due 
 Date 

 Goal statement:  Provide educa�on, develop resources,  increase respite op�ons so that caregivers throughout the 
 ADRC-CW region have support and can con�nue to provide care for as long as they wish. 

    Dec. 
 2024 

 Plan for measuring overall goal success  –  .  The ADRC-CW  will administer a caregiver sa�sfac�on survey to assess caregivers’ 
 response to ADRC-CW staff interven�ons, informa�on and resources shared, and respite op�ons.  The survey will be done 
 annually throughout this three-year �me frame. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have been 
 completed?) 

 Due 
 Date 

 Strategy 1:  Increase the number of referrals for caregiver  and demen�a 
 services  which allows the caregiver support coordinator or demen�a care 
 specialist to develop the caregiver rela�onship. 

 Track and count the number of 
 referrals received quarterly using 
 agency referral form. 

 Dec. 
 2024 

 Ac�on step:  Encourage referral staff to u�lize the caregiver referral form and 
 referral informa�on guide when making a referral so follow-up by appropriate 
 caregiver staff provides the caregiver with informa�on they find useful. 

 Intra-agency referrals will come 
 directly to the caregiver team 
 email  and follow-up contact notes 
 can be measured in SAMS. 

 Jan. 
 2022-De 
 c.2024 

 Ac�on step:  Caregiver team member will contact caregiver within one business 
 day or next scheduled day of work.  Email will be sent back to the staff that 
 made the referral to provide an update. 

 Note will be documented and 
 service contact found in SAMS. 

 Jan. 
 2022-De 
 c. 2024 

 Ac�on step:  On a quarterly basis, the caregiver team will provide feedback to 
 the resource/benefit specialist teams on any program informa�on or the need 
 for referral informa�on updates. 

 Mee�ngs will be scheduled and 
 the need to con�nue ongoing 
 mee�ngs will be assessed. 

 Dec. 
 2022 

 Strategy 2:  Increase community and staff awareness  of caregiver support and 
 demen�a resources and educa�on within the region by 10% each year. 

 Count the number of presenta�ons 
 offered using the ADRC-CW 
 marke�ng and outreach  form. 

 Dec. 
 2024 

 Ac�on step:  Collaborate with community organiza�ons and businesses to offer 
 Demen�a Friends, Demen�a Friendly Business and Organiza�onal training, or 
 Powerful Tools for Caregivers info sessions. 

 At least two communi�es or 
 organiza�ons will have received a 
 presenta�on each year of the plan 
 as tracked in our presenta�on 
 spreadsheet. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Provide regularly scheduled “lunch and learn” events to staff to 
 provide them with demen�a educa�on and resources that they can u�lize in 
 their day-to-day work or with family/community members.  Will work with 
 Communica�ons/Administra�ve Manager to create an electronic Learning 
 Library collec�on area to house recordings and printed materials. 

 Demen�a Care specialists will 
 schedule and promote at least four 
 lunches and learn staff 
 opportuni�es per year and record 
 these in a training library for staff 
 reference. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Research and deliver the “Alive Inside” movie tour throughout the 
 region to provide and encourage the use of music to enhance the lives of those 
 living with demen�a and their caregivers. 

 One showing of the movie will 
 occur in each county of our region. 

 Dec. 
 2022 

 Ac�on step:  Offer the Powerful Tools for Caregiver evidence based program 
 and give par�cipants virtual or in-person op�ons. 

 Deliver two in-person and two 
 virtual class op�ons annually. 

 Dec, 
 2022-20 
 24 
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 Ac�on step:  Collaborate with other demen�a care specialists to offer virtual 
 events i.e. book clubs or educa�onal presenta�ons. 

 Will iden�fy DCS and planned 
 events. 

 Dec. 
 2023 

 Strategy 3:  Increase in the number of respite providers  and op�ons within the 
 region by 5%. 

 Can iden�fy new respite op�ons 
 and providers and will update the 
 resource directory accordingly. 

 Dec, 
 2024 

 Ac�on step:  Work with the Respite Care Associa�on of Wisconsin to plan an 
 outreach event to raise the level of awareness about the need for providers and 
 to recruit local interest in becoming a provider. 

 At least two events will be 
 scheduled to occur in the region 
 with four new respite providers 
 iden�fied. 

 Dec. 
 2023 

 Ac�on step:  Explore non-tradi�onal community-based respite op�ons by 
 connec�ng with community organiza�ons to raise awareness of the need and 
 poten�al resources that could be shared to meet caregiver needs. 

 Meet with at least two 
 organiza�ons i.e. Faith based, 
 service organiza�on clubs, and 
 schools/YMCA/Boys and Girls club 

 Dec. 
 2024 

 Strategy 4:  Plan a caregiver apprecia�on event to  offer a �me of respite and 
 renewal. 

 Event will be scheduled and 
 completed. 

 Dec. 
 2024 

 Ac�on step:  Meet with community partners to brainstorm and plan the details 
 of an event, gain sponsorships, and commitment from community resources to 
 par�cipate in ac�vi�es to enhance caregiver renewal. 

 Schedule at least two events and 
 establish two community partner 
 sponsorships. 

 Dec. 
 2024 

 Annual progress notes 

 Community Engagement 

 Focus area:  Community Engagement  Due 
 Date 

 Goal statement:  The ADRC-CW will con�nue to work  to foster and enhance community connec�vity through our 
 programs, services, and trauma-informed approach to reduce social isola�on, improve trust, and empower the 
 community and ADRC-CW organiza�on to support one another. 

    Dec. 
 2024 

 Plan for measuring overall goal success 
 As a result of community engagement strategies, the ADRC-CW will measure a 10% increase in the number of contacts  and 
 program par�cipants in each year of the plan. 

 Specific strategies and steps to meet your goal: 
 Measure  (How will you know 
 the strategies and steps have 
 been completed?) 

 Due 
 Date 

 Strategy 1:  Review and explore current staff and customer  data collec�on 
 methods for the various program areas to determine a baseline measurement. 

 Iden�fy current data collec�on 
 systems and list gaps and needs. 

 Dec 2022 

 Ac�on step:  Work with the ADRC-CW leadership team to create a tool to collect 
 staff input from each program area to determine how staff measure success in 
 providing services to their respec�ve customers and also gauge their own job 
 sa�sfac�on. 

 A tool will be created based on at 
 least one program area annually. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Implement the staff assessment tool and analyze feedback.  Obtain staff data  Dec. 
 2022-20 
 24 
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 Ac�on step:  Assess current customer sa�sfac�on tools and update or create 
 tools which capture customer feedback, barriers, and needs 

 Create a customer sa�sfac�on 
 tool 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Implement customer sa�sfac�on tools in at least one program area 
 annually. 

 Collect customer sa�sfac�on 
 data. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Analyze data collected from both the staff and customers 
 sa�sfac�on tools, iden�fy at least two areas of improvement. 

 Define and implement two 
 improvement strategies to 
 become best prac�ce standards 
 for a program. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Explore ways to obtain ongoing feedback which may include 
 spontaneous staff or customer focus groups, polling community partners, 
 solici�ng volunteer feedback, website or social media contacts to the ADRC-CW 
 or 1:1 interviews with consumers. 

 Track staff/customer feedback .  Dec. 
 2022-20 
 24 

 Strategy 2:  Promote the ADRC-CW and con�nue to provide  educa�on to the 
 community based on areas of interest and methods that are a�rac�ve and 
 accessible. 

 Document methods of 
 community promo�on through 
 marke�ng and outreach folder. 

 Dec 
 2022-20 
 24 

 Ac�on step:  Use the Choices newsle�er as an avenue of monthly educa�on and 
 provide informa�on on topics that relate to seniors and adults with disabili�es. 
 Work to develop a “readership”, consider a monthly column “Ask the ADRC-CW” 
 and encourage readers to send in their ques�ons.  Staff will write and submit 
 ar�cles based on customer issues or concerns as well, but focus should be in 
 establishing a rela�onship with the readers. 

 Will assess readership 
 par�cipa�on by number of 
 contacts made to the agency by 
 tracking how the customer 
 learned about the ADRC-CW. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Network with community organiza�ons and partners to not only 
 look for areas of collabora�on, but communicate ADRC-CW event promo�on 
 and requests for assistance in mee�ng a need or developing new resources. 

 Measure the involvement of staff 
 with various community 
 organiza�ons and recognize them 
 as ambassadors in bringing new 
 partners to the table. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  The ADRC-CW will be visible at community events and assess 
 con�nued involvement with the community group sponsoring the event.  Upon 
 conclusion of the event, have one “ask” of the community group and then 
 follow-up to further refine the rela�onship. 

 Track events a�ended, note 
 community par�cipa�on and 
 ongoing plan for rela�onship next 
 steps. 

 Dec. 
 2022-20 
 24 

 Ac�on step:  Con�nue to explore bringing ADRC-CW services and programs to 
 “where the people are” i.e. having office hours in libraries, senior centers, 
 community loca�ons. 

 Establish three new loca�ons for 
 community office hours. 

 Dec. 
 2022 

 Strategy 3:  Explore ways to learn more about the needs  of the local community, 
 events, celebra�ons, that bring people together. 

 ADRC-CW staff will use the agency 
 intranet page to blog about local 
 community events and 
 celebra�ons. 

 Dec 2024 

 Ac�on step:  Keep abreast of the local news, ask for heads up from community 
 members/advisory or board members and send ADRC-CW congratula�ons to 
 businesses and organiza�ons that have benefited the community.  Use this 
 opportunity to briefly educate them about the ADRC-CW. 

 Track community organiza�on 
 promoters and specific interests. 

 Dec. 
 2024 
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 Ac�on step:  Iden�fy community leaders within communi�es of color and 
 explore ways to educate the ADRC-CW about different cultures, priori�es, and 
 ways to establish trust and collabora�on. 

 Measure outreach and define and 
 offer two educa�onal topics. 

 Dec. 
 2023 

 Strategy 4  :  Promote community member engagement by  offering various 
 opportuni�es to “give back” and serve their neighbors 

 ADRC-CW intranet blog will list 
 opportuni�es 

 Dec. 
 2023 

 Ac�on step:  Create a sense of community by looking for ways to support your 
 co-worker  i.e. how can you “make their day” or “lessen their work 
 load’—brainstorm general ideas and then expand to be more specific to a 
 co-worker’s circumstance.  Then broaden these acts to community neighbors 
 and ask that they in turn reach out to someone in their social circle crea�ng the 
 ripple effect. 

 Promote ADRC-CW “shout outs” 
 to recognize use of the 
 trauma-informed care principles 

 Dec. 
 2024 

 Ac�on step:  Recruit for volunteers, advisory commi�ee members, class 
 program leaders, and brainstorm other poten�al community connectors i.e. 
 barber shop/hair dresser/postal workers/ that may be “in the know” and could 
 assist in mee�ng ADRC-CW program or community specific needs. 

 Create a list of community 
 providers that may be obscure, 
 but well connected. 

 Dec. 
 2024 

 Annual progress notes 
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 Coordination with Tribal Unit 
 In order to meet ongoing needs of consumers in our community, the ADRC-CW will collaborate 
 with the Ho-Chunk tribe regarding information sharing.  Specific services can include but are not 
 limited to the administration of the long term care functional screen and 
 enrollment/disenrollment into publicly funded long term care programs, information and 
 assistance, options counseling, and any other ADRC-CW service that may be needed to 
 complement or augment services provided by the Tribe that may benefit the consumer.  The 
 ADRC-CW will coordinate with the Tribe in the nutrition program to assess consumers for 
 eligibility and provide access to services should the need arise.  The Tribe is invited to participate 
 in the annual senior farmers’ market voucher distribution program as well. The ADRC-CW 
 facilitates the Healthy Aging Wood County meetings which invites tribal representation and the 
 sharing of information, updates, and current resources. 

 Organizational Structure and Leadership 
 The ADRC-CW Board is composed of two elected supervisors from each member county and 
 seven citizen members who represent the demographics of ADRC-CW customers. The 
 ADRC-CW Advisory Committee is composed of citizen members from each member county. 
 The ADRC-CW Leadership is composed of an Executive Director, Director of Resource 
 Services, Director of Aging and Wellness, Director of Nutrition Services, Director of Fiscal 
 Services, Community Resources Manager, Quality Manager, and Communication/Administrative 
 Services Manager. 

 Primary Contact 
 Jennifer Cummings, Director of Aging and Wellness 
 220 3rd Street South 
 Wisconsin Rapids, WI 54495 
 715-424-8460 
 jennifer.cummings@adrc-cw.org 
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 Organizational Chart 
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 Staff of the Organization-ADRC-CW 
 Jonette Arms,  Executive Director 
 715-261-6094 | jonette.arms@adrc-cw.org 
 Responsible for overall management of the department that includes program development 
 including OAA and ADRC programs, personnel supervision, fiscal management, and advocacy. 
 Jennifer Cummings, RN,  Director of Aging and Wellness  Services 
 715-424-8460 | jennifer.cummings@adrc-cw.org 
 Directs and oversees Older American Act programs which include nutrition, community health 
 education, and caregiver and dementia care specialist programming. 
 Mike Rhea,  Director of Resource Center Services 
 715-261-6061 | mike.rhea@adrc-cw.org 
 Directs and oversees compliance with the Aging and Disability Resource Center contract with 
 the Department of Health Services. 
 Ronda James, RD, CD,  Director of Nutrition Programs 
 715-261-6054 | ronda.james@adrc-cw.org 
 Responsible for day-to-day management of the elderly nutrition program which included 
 congregate, Café 60, and meals on wheels programs.  Works with vendors to develop and 
 approve menus. 
 Steve Prell,  Director of Fiscal Services 
 715-261-6067 | steve.prell@adrc-cw.org 
 Oversees and provides fiscal direction for all ADRC-CW programs and prepares reports and 
 fiscal presentations as required.  Complies with audit preparation and fiscal requirements. 
 Erin Wells,  Community Outreach Manager 
 715-539-1394 | erin.wells@adrc-cw.org 
 Provides leadership and directs regional outreach and resource management in working with 
 volunteers and supervises community health staff. 
 Angela Hansen,  Communication/Administrative Services  Manager 
 715-627-6347 |  angela.hansen@adrc-cw.org 
 Responsible for leading and supervising the administrative support team, and provides both 
 internal and external communication throughout the ADRC-CW. 
 Kit Ruesch,  Quality Manager 
 715-384-1909 | kit.ruesch@adrc-cw.org 
 Responsible for developing projects and evaluating overall regional quality at the ADRC-CW. 
 Karen Abadeer,  Nutrition Coordinator 
 715-261-6063 | karen.abadeer@adrc-cw.org 
 Support nutrition program in performing annual meals on wheels reassessments, functions as 
 substitute site manager, addresses consumer issues, and works with Café 60 programs. 
 Barb Hartwig,  Nutrition Program Supervisor 
 715-539-1380 | barb.hartwig@adrc-cw.org 
 Supervises nutrition program operations in Lincoln and Langlade counties and performs annual 
 meals on wheels reassessments. 
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 Chuck Kevil, Jane Orcutt, Linda Meddaugh, Simon Clawson, Marchette Kaminski, Connie 
 Olsen, AndiLyn Mett, Becky Krause, Heather Rigney, Jacqueline Zieglmeier, Kathi Hartle, Chris 
 Seel,  Nutrition Site Manager 
 Main office numbers are used for this staff. 
 Oversees meal service, recruits and assigns volunteers, meal packaging and delivery, outreach to 
 elderly in the community. 
 Sandy Mijal, Pat Kilsdonk, Jerry Haebig, Dan Mrotek,  Meals on Wheels Nutrition Driver 
 Main office numbers are used for this staff. 
 Assists in packaging and delivers meals on wheels, makes referrals to resource specialists as 
 needed. 
 Kacie Niemuth and Meagan Fandrey,  Caregiver Support  Coordinator 
 715-261-6068 | kacie.niemuth@adrc-cw.org, 715-261-6062 | meagan.fandrey@adrc-cw.org 
 Supports caregivers in accessing services, information and funding for Alzheimer’s Family 
 Caregiver Support Program and National Family Caregiver Support Programs,.  Provides 
 information and assistance and ongoing case management and coordination of services to 
 caregivers. 
 Scott Seeger,  Dementia Care Specialist 
 715-261-6066 | scott.seeger@adrc-cw.org 
 Provides dementia education, training, resources to agency staff and community as it relates to 
 dementia and those caring for someone with dementia. 
 Peggy Kurth and Jennifer Clark,  Community Health Educator 
 715-261-6084 | peggy.kurth@adrc-cw.org, 715-261-6064 | jennifer.clark@adrc-cw.org 
 Provides prevention, outreach and wellness opportunities for adults 
 Michele Osterbrink and Jo Kolar,  Administrative Specialist 
 715-261-6059 | michele.osterbrink@adrc-cw.org, 715-261-6074 | joanne.kolar@adrc-cw.org 
 Supports fiscal office and personnel functions in the region.  Helps prepare and monitor the 
 department's fiscal business and data processing functions. 
 Linda Brost, Sue Clemens-Dlugopolski, Cristina Carreto, Tracey Baken, Brittany Peissig, Kathy 
 Case, Lisa Wendt, Cynthia Wyman,  Administrative Assistant 
 Main office numbers are used for this staff. 
 linda.brost@adrc-cw.org, sue.clemens-dlugopolski@adrc-cw.org, cristina.carreto@adrc-cw.org, 
 tracey.baken@adrc-cw.org, brittany.peissig@adrc-cw.org, kathy.case@adrc-cw.org, 
 lisa.wendt@adrc-cw.org, cynthia.wyman@adrc-cw.org, 
 Receptionist, data entry, orders office and program supplies, works with newsletter and nutrition 
 orders, overall office and staff support. 
 Brittany Boyer,  Benefit Specialist Supervisor 
 715-261-6065 | brittany.boyer@adrc-cw.org 
 Provides supervision and leadership for the benefit specialist team throughout the region. 
 Brenda Kochanowski, David Cha, Michelle McDougal,  Disability Benefit Specialists 
 715-384-1903 | brenda.kochanowski@adrc-cw.org, 715-261-6077 | david.cha@adrc-cw.org, 
 715-627-2431 | michelle.mcdougal@adrc-cw.org 
 Assists individuals aged 18-59 with counseling, advocacy, information and representation 
 regarding public benefits and health care financing. 
 Jenae Belmas, Anikka Tesch, Kathy Schultz, Mary Rheinschmidt, Hannah Larkin-Roelse,  Elder 
 Benefit Specialist 
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 715-261-6072 | jenae.belmas@adrc-cw.org,715-261-6073 | anikka.tesch@adrc-org, 
 715-627-6346 | kathy.schultz@adrc-cw.org, 715-539-1389 | mary.rheinschmidt@adrc-cw.org, 
 715-424-8461 | hannah.larkin-roelse@adrc-cw.org 
 Assists individuals age 60 and older with counseling, advocacy, information and representation 
 regarding public benefits and health care financing. 
 Traci Zernicke,  Resource Specialist Supervisor 
 715-261-6088 | traci.zernicke@adrc-cw.org 
 Provides supervision and leadership for the resource specialist team throughout the region. 
 Jane Reilly-Smith, Youa Xiong, Kathy Lemons, Jamie Krautkramer, Kellie Carr, Felicia Gardner, 
 Jennifer Pagel, Amy Vetter, Katie Frank, Kim Inda,Renee Krautkramer-Huebsch, Lisa Sattler, 
 Katelyn Levis, Heather Jones, Chad Suwyn,  Resource  Specialist 
 715-261-6083 | jane.reilly-smith@adrc-cw.org, 715-261-6076 | youa.xiong@adrc-cw.org, 
 715-261-6085 | kathy.lemons@adrc-cw.org, 715-261-6075 | jamie.krautkramer@adrc-cw.org, 
 715-261-6082 | kellie.carr@adrc-cw.org, 715-261-6096 | jennifer.pagel@adrc-cw.org, 
 715-424-8454 | felicia.gardner@adrc-cw.org, 715-384-1906 | katie.frank@adrc-cw.org, 
 715-424-8464 | kim.inda@adrc-cw.org, 715-539-2516 | 
 renee.krautkramer-huebsch@adrc-cw.org, 715-261-6080 | lisa.sattler@adrc-cw.org, 
 715-627-6520 | katelyn.levis@adrc-cw.org, 715-384-1904 | heather.jones@adrc-cw.org, 
 715-627-6345 | chelsea.block@adrc-cw.org, 715-424-8462 | amy.vetter@adrc-cw.org, 
 715-539-2522 | chad.suwyn@adrc-cw.org 
 Provides information and assistance in the areas of aging and disabilities, long-term options 
 counseling, short term service coordination, public education and outreach. 

 Aging Unit Coordination with ADRCs 
 The Aging and Disability Resource Center of Central Wisconsin (ADRC-CW) is a fully 
 integrated aging unit and aging and disability resource center serving consumers in Lincoln, 
 Langlade, Marathon, and Wood Counties.  Consumer services and needs are addressed as a 
 regional entity.  This organizational structure supports cost effectiveness and program efficiency 
 by meeting the unique needs of consumers as defined by our mission to directly decrease the 
 impacts of aging and disabilities in the lives of adults. 
 The ADRC-CW creates and maintains one budget consisting of Older American Act grant 
 funding, Aging and Disability Resource Center grant funding, county tax levy dollars, and 
 individual consumer contributions. 
 Our organization structure defines how we operate through a four-county intergovernmental 
 agreement.  The ADRC-CW board of directors consists of equal representation from each of the 
 four counties served.  Our Aging Advisory Committees consist of at least 50% older people and 
 individuals who are elected to office constituting less than 50% of this membership. 
 The ADRC-CW executive director oversees and directs all programs and services by working 
 with the leadership team in the program areas of resource center services, healthy living 
 programs, caregiver and dementia care supports, benefit services, elderly nutrition, fiscal and 
 administrative support services. 
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 Statutory Requirements for the Structure of 
 the Aging Unit 
 Chapter 46.82 of the Wisconsin Statutes sets certain legal requirements for aging units. 
 Consider if the county or tribe is in compliance with the law. If the aging unit is part of an ADRC 
 the requirements of 46.82 still apply. 

 Organization:  The law permits one of three options.  Which of the following 
 permissible options has the county chosen? 

 Check 
 One 

 (1) An agency of county/tribal government with the primary purpose of 
 administering programs for older individuals of the county/tribe.  X 
 (2) A unit within a county/tribal department with the primary purpose of 
 administering programs for older individuals of the county/tribe. 
 (3) A private, nonprofit corporation, as defined in s. 181.0103 (17). 
 Organization of the Commission on Aging:  The law permits  one of three 
 options. Which of the following permissible options has the county chosen? 

 Check 
 One 

 For an aging unit that is described in (1) or (2) above, organized as a committee 
 of the county board of supervisors/tribal council, composed of supervisors and, 
 advised by an advisory committee, appointed by the county board/tribal council. 
 Older individuals shall constitute at least 50% of the membership of the advisory 
 committee and individuals who are elected to any office may not constitute 50% 
 or more of the membership of the advisory committee. 

 X 

 For an aging unit that is described in (1) or (2) above, composed of individuals of 
 recognized ability and demonstrated interest in services for older individuals. 
 Older individuals shall constitute at least 50% of the membership of this 
 commission and individuals who are elected to any office may not constitute 50% 
 or more of the membership of this commission. 
 For an aging unit that is described in (3) above, the board of directors of the 
 private, nonprofit corporation. Older individuals shall constitute at least 50% of 
 the membership of this commission and individuals who are elected to any office 
 may not constitute 50% or more of the membership of this commission. 
 Full-Time Aging Director:  The law requires that the  aging unit have a full-time 
 director as described below. Does the county have a full-time aging director as 
 required by law? 

 Yes 
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 Role of the Policy-Making Body 
 The policy-making body, also called the commission on aging, must approve the aging unit plan. 
 Evidence of review and approval of the draft and final version of the aging unit plan must be 
 included as part of the plan. Attach the evidence of this required involvement as an appendix to 
 the aging plan. 

 Membership of the Policy-Making Body 
 The commission is the policy making entity for aging services (46.82 (4) (a) (1)) and an aging 
 advisory committee is not the commission. List the membership of the aging unit’s 
 policy-making body using the template provided below and include in the body of the aging 
 plan. There are term limits for the membership of the policy-making body. 

 ADRC-CW Board of Directors: 

 Name  Age 60 and 
 Older 

 Elected 
 Official 

 Year First 
 Term Began 

 Chairperson:  Tim Buttke-Marathon  Yes  Yes  2016 

 William Clendenning-Wood  Yes  Yes  2020 

 Mike Feirer-Wood  Yes  Yes  2006 

 William Hascall-Wood  No  No  2017 

 Kathleen Meyer-Wood  Yes  No  2021 

 Doug Machon-Wood  Yes  No  2020 

 Sandi Cihlar-Marathon  Yes  Yes  2018 

 James Hampton-Marathon  Yes  No  2010 

 Donna Schwichtenberg-Marathon  Yes  No  2018 

 Tony Omernik-Marathon  Yes  No  2021 

 Norbert Ashbeck-Lincoln  Yes  Yes  2018 

 Dora Gorski-Lincoln  Yes  Yes  2018 

 Danielle Yuska-Langlade  No  No  2016 

 Doug Curler-Langlade  Yes  Yes  2021 

 Carol Feller-Gottard-Langlade  Yes  Yes  2021 
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 Role of the Advisory Committee 
 Where an aging unit has both an advisory committee (sometimes referred to as the advisory 
 council) and a policy-making body, a key role of the advisory committee is to advise the 
 policy-making body in the development of the plan and to advocate for older adults. Evidence of 
 this involvement should be listed as an attachment in the appendices of the aging unit plan. 

 Membership of the Advisory Committee 
 An aging advisory committee is required if the commission (policy-making body) does not 
 follow the Elders Act requirements for elected officials, older adults, and terms, or if the 
 commission is a committee of the county board (46.82 (4) (b) (1)). If the aging unit has an 
 advisory committee, list the membership of the advisory committee using the template provided 
 below and include it in the body of the aging plan.  Older individuals shall constitute at least 50% 
 of the membership of the advisory committee and individuals who are elected to any office may 
 not constitute 50% or more of the membership of the advisory committee. There are no term 
 limit requirements on advisory committees. 

 ADRC-CW Advisory Committee: 

 Name  Age 60 and 
 Older 

 Elected 
 Official 

 Start of 
 Service 

 Nancy Uerling-Lincoln rep.  Yes  No  2017 

 Arlene Meyer-Lincoln rep.  Yes  No  2018 

 Tara Schneider-Lincoln rep.  No  No  2019 

 Charlene Seetan-Lincoln rep.  Yes  No  2021 

 Krista Mischo-Marathon rep.  No  No  2021 

 Carol Krochalk-Langlade rep.  Yes  No  2018 
 Vacancies: Wood (4); Langlade (3) 
 Marathon (3) recruitment continues* 
 *Recruitment is ongoing and continuous to maintain equal representation from all counties in the region. 

 Budget Summary 
 The aging unit is required to submit an annual budget to the AAA using a budget worksheet 
 approved by BADR. Final budgets are to be submitted with the aging plan on November 5th, 
 2021. Due dates for annual aging unit budgets for CY 2023 and 2024 will be determined in 
 cooperation with the AAAs and BADR and communicated with aging units when the dates are 
 set. 
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 In addition, the budget summary page must be clearly posted on a public webpage for review 
 following final approval by the aging unit governing body. 

 Federal 
 Contract 
 Funds 

 Cash 
 Match 
 Funds 

 Other 
 Federal 
 Funds 

 Other State 
 Funds 

 Other 
 Local 
 Funds 

 Program 
 Income 
 Funds 

 Total Cash 
 Funds 

 In-Kind 
 Match 
 Allocations 

 Grand 
 Total 

 Supportive Services  $297,580  $396,118  $30,000  $-  $-  $-  $723,698  $2,516  $726,214 

 Congregate Nutrition 
 Services 

 $485,151  $-  $-  $-  $-  $180,480  $665,631  $125,800  $791,431 

 Home Delivered 
 Nutrition Services 

 $562,816  $50,853  $121,046  $35,146  $-  $355,950  $1,125,811  $311,920  $1,437,731 

 Health Promotion 
 Services 

 $24,109  $4,560  $-  $-  $-  $1,693  $30,362  $-  $30,362 

 Caregiver Services - 
 60+ 

 $144,694  $45,000  $-  $-  $-  $-  $189,694  $ -  $189,694 

 Caregiver Services - 
 Underage 

 $ 2,165  $-  $-  $-  $-  $-  $2,165  $-  $2,165 

 Alzheimer's  $-  $-  $-  $122,741  $-  $-  $122,741  $-  $122,741 

 Elder Abuse  $-  $ -  $-  $-  $-  $-  $-  $-  $ - 

 Grand Total  $1,516,515  $496,531  $151,046  $157,887  $-  $538,123  $2,860,102  $440,236  $3,300,338 
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https://www.unitedwaywi.org/page/ALICE
https://www.dhs.wisconsin.gov/aging/demographics.htm


















































ADRC-CW PUBLIC HEARING
NOTICE: 2022-2024 AGING PLAN

As the designated area agency on
Aging, the Aging and Disability
Resource Center of Central Wisconsin
(ADRC-CW) is responsible for creating
an aging plan every three years for the
counties of: Langlade, Lincoln,
Marathon, and Wood. The plan
addresses the needs of older adults and
the identified services the agency
provides.
As is required, public hearings are
conducted by the ADRC-CW to gather
feedback from older adults, caregivers,
and the public on the draft of the 2022-
2024 Aging Plan. The mission of the
ADRC-CW is to promote choice and
independence through personalized
education, advocacy, and access to
services that prevent, delay, and lessen
the impact of aging and disabilities in
the lives of adults.
The public hearings are scheduled as
follows:
  ● Tuesday, September 21, 2021, 10:00
    a.m. at the Antigo Community Church
    at 723 Deleglise Street, Antigo, WI
    54409
  ● Wednesday, September 22, 2021,
    10:00 a.m. at the ADRC-CW Wausau
    office at 2600 Stewart Avenue, Suite
    25, Wausau, WI 54401
  ● Tuesday, September 28, 2021 10:30
    a.m. at the Tomahawk Senior 
    Community Center at 113 S.
    Tomahawk Avenue, Tomahawk, WI
    54487
  ● Thursday, September 30, 2021 10:30
    a.m. at the Second Street Community
    Center at 211 E 2nd Street,
    Marshfield, WI 54449
Comments can be submitted in person
at the public hearings, submitted in
writing to ADRC-CW, 220 3rd Ave
South, or emailed to
jennifer.cummings@adrc-cw.org. Written
comments must be received by October
11, 2021.
A draft copy of the 2022-2024 Aging
Plan will be available at the public
hearings and available on the website
after September 17, 2021. For additional
information, please contact the Director
of Aging and Wellness Jennifer
Cummings,n RN at 888-486-9545.
Publish Sept. 23, 2021             WNAXLP
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