AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Wausau ADRC-CW Office Lakeview Conf Rm
January 8, 2015
Board Members Present: Doug Machon, Jim Hampton, Loretta Baughan, Bill Miller, Larry Lebal, Dan Sullivan,
Terry Sersch; Julie Webb joined by videoconference from Antigo; Mike Feirer and Jean Doty joined by
videoconference from Marshfield
Board Members Absent: Joanne Leonard, Vern Cahak, Dick Hurlbert, Carl Vander Sanden, Sharon Rybacki
Others present: Michael Lotter, Steve Prell, Mike Rhea, Jessica Gaedtke
1.

Call to Order - The meeting was called to order at 9:00am by Jim Hampton.

2.

Public Comments – Linda introduced Michael Lotter – Marathon County Director of Facilities and
Capital Management.

3.

Approval of Minutes from November, 2014
A motion was made by Larry Lebal and seconded by Doug Machon to approve the November minutes.
Motion carried.

4.

Executive Directors Report –
Linda gave a few highlights from the written report included in the board packet. The ADRC-CW
received a MIPPA grant in the amount of $60,000 over three years. This grant will cover the cost of a
part-time staff member, whose position will be charged with increasing outreach to residents receiving
Medicare, particularly in the outlying rural areas. The agency’s new Mondopads, which will be used for
videoconferencing, team meetings and public education, were delivered and are set up. The PALS
(Physical Activity for Life for Seniors) research grant will have its first class starting in March. An intern
will be starting with the agency, with the purpose of working on Central WI Disability Network
initiative.

5.

Discussion/possible action – Report from the Finance Committee
Larry reported that there were 2 months of reviews to go through. The committee will be discussing
the county tax reserves policy that needs to be developed.

6.

Discussion/possible action – Building Updates – Wausau and Marshfield
Wausau - Michael Lotter, Marathon County Director of Facilities and Capital Management, gave an
update on the plans for the Marathon County NCHC complex, which is currently where the ADRC-CW
Wausau offices are located. The project addressing the exterior of the building, replacing the roof and
windows to eliminate the leaks, ranked the highest priority project in Marathon County for 2015. The
RFP will go out soon, so work can be completed by the end of summer. Board members asked about
the impact on employees and customers as the building shell is worked on. Michael thought it would
be minimal, but there may be some employees who have to move temporarily. As far as any
remodeling project for the ADRC-CW needs, Michael could not estimate a time that would be
reviewed. There is a group looking at long term plans for the building. The pool study, which impacts
the long-term building plans, will be released within a month. Michael indicated that we will know
more about the potential changes and timeline for the space depending on the result of the pool
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study. Linda is hoping there is a resolution as to the ADRC-CW Wausau space needs in early 2015 as
she requested carry over dollars from the state to help fund any remodel/equipment needs for the
Wausau office for this year.
Marshfield – The City of Marshfield is building a new library and is hoping to raise enough money to
convert the existing library into an attached community center. Plans in the community center include
space for the Marshfield ADRC-CW offices to be included. ADRC-CW Board Member and Marshfield
City Council Member Mike Feirer indicated that the plans are moving along, funding is looking good
and that the ADRC-CW will be slated to have adequate space. We should plan on the end of 2016
before the project is done. The ADRC-CW has been working with the architects to ensure the space fits
our needs.
7.

Discussion/possible action – 2014 Accomplishments of Overarching Goals
Linda reviewed the handout in the board packet regarding accomplishments of 2014 goals.

8.

Discussion/possible action – 2015 Overarching Goals
Linda gave an overview of the overarching “big picture” goals and major initiatives for the year. The
strategies outlined are big-picture as well. Linda included a work plan that lays out how we plan to
accomplish the strategies and Linda will bring quarterly reports to the Board meetings regarding the
progress towards those goals. Each manager has also developed an individual work plan for the smaller
goals that will lead to the accomplishment of the larger goals.

9.

Discussion/possible action – 2015 ADRC-CW Board Meeting Schedule and Locations
Doug Machon moved to approve the schedule as included in the board packet. Bill Miller seconded.
Motion carried.

10.

Future Agenda Items & Locations
The February meeting will be held on February 12 in Wausau. Agenda items will include a closedsession item for the annual Executive Director Performance Review. Loretta Baughan asked if we can
include an update on serving customers with disabilities.

11.

Adjournment
Meeting adjourned at 10 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Wausau ADRC-CW Office Lakeview Conf Rm
January 8, 2015
Board Members Present: Doug Machon, Jim Hampton, Loretta Baughan, Bill Miller, Larry Lebal, Dan Sullivan,
Terry Sersch; Julie Webb joined by videoconference from Antigo; Mike Feirer and Jean Doty joined by
videoconference from Marshfield
Board Members Absent: Joanne Leonard, Vern Cahak, Dick Hurlbert, Carl Vander Sanden, Sharon Rybacki
Others present: Michael Lotter, Steve Prell, Mike Rhea, Jessica Gaedtke
1.

Call to Order - The meeting was called to order at 9:00am by Jim Hampton.

2.

Public Comments – Linda introduced Michael Lotter – Marathon County Director of Facilities and
Capital Management.

3.

Approval of Minutes from November, 2014
A motion was made by Larry Lebal and seconded by Doug Machon to approve the November minutes.
Motion carried.

4.

Executive Directors Report –
Linda gave a few highlights from the written report included in the board packet. The ADRC-CW
received a MIPPA grant in the amount of $60,000 over three years. This grant will cover the cost of a
part-time staff member, whose position will be charged with increasing outreach to residents receiving
Medicare, particularly in the outlying rural areas. The agency’s new Mondopads, which will be used for
videoconferencing, team meetings and public education, were delivered and are set up. The PALS
(Physical Activity for Life for Seniors) research grant will have its first class starting in March. An intern
will be starting with the agency, with the purpose of working on Central WI Disability Network
initiative.

5.

Discussion/possible action – Report from the Finance Committee
Larry reported that there were 2 months of reviews to go through. The committee will be discussing
the county tax reserves policy that needs to be developed.

6.

Discussion/possible action – Building Updates – Wausau and Marshfield
Wausau - Michael Lotter, Marathon County Director of Facilities and Capital Management, gave an
update on the plans for the Marathon County NCHC complex, which is currently where the ADRC-CW
Wausau offices are located. The project addressing the exterior of the building, replacing the roof and
windows to eliminate the leaks, ranked the highest priority project in Marathon County for 2015. The
RFP will go out soon, so work can be completed by the end of summer. Board members asked about
the impact on employees and customers as the building shell is worked on. Michael thought it would
be minimal, but there may be some employees who have to move temporarily. As far as any
remodeling project for the ADRC-CW needs, Michael could not estimate a time that would be
reviewed. There is a group looking at long term plans for the building. The pool study, which impacts
the long-term building plans, will be released within a month. Michael indicated that we will know
more about the potential changes and timeline for the space depending on the result of the pool
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study. Linda is hoping there is a resolution as to the ADRC-CW Wausau space needs in early 2015 as
she requested carry over dollars from the state to help fund any remodel/equipment needs for the
Wausau office for this year.
Marshfield – The City of Marshfield is building a new library and is hoping to raise enough money to
also build an attached community center. Plans in the community center include space for the
Marshfield ADRC-CW offices to be included. ADRC-CW Board Member and Marshfield City Council
Member Mike Feirer indicated that the plans are moving along, funding is looking good and that the
ADRC-CW will be slated to have adequate space. We should plan on the end of 2016 before the project
is done. The ADRC-CW has been working with the architects to insure the space fits our needs.
7.

Discussion/possible action – 2014 Accomplishments of Overarching Goals
Linda reviewed the handout in the board packet regarding accomplishments of 2014 goals.

8.

Discussion/possible action – 2015 Overarching Goals
Linda gave an overview of the overarching “big picture” goals and major initiatives for the year. The
strategies outlined are big-picture as well. Linda included a work plan that lays out how we plan to
accomplish the strategies and Linda will bring quarterly reports to the Board meetings regarding the
progress towards those goals. Each manager has also developed an individual work plan for the smaller
goals that will lead to the accomplishment of the larger goals.

9.

Discussion/possible action – 2015 ADRC-CW Board Meeting Schedule and Locations
Doug Machon moved to approve the schedule as included in the board packet. Bill Miller seconded.
Motion carried.

10.

Future Agenda Items & Locations
The February meeting will be held on February 12 in Wausau. Agenda items will include a closedsession item for the annual Executive Director Performance Review. Loretta Baughan asked if we can
include an update on serving customers with disabilities.

11.

Adjournment
Meeting adjourned at 10 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Wausau ADRC-CW Office Lakeview Conference Room
February 12, 2015
Board Members Present: Joanne Leonard, Doug Machon, Mike Feirer, Lawrence Lebal, Terri Serch, Carl
Vander Sanden, Loretta Baughan, Bill Miller, Jean Doty, Dan Sullivan, James Hampton, Linda Weitz
Board Members Absent: Vern Cahak, Dick Hurlbert, Sharon Rybacki
Others present: Steve Prell, Jessica Gaedtke
1.

Call to Order - The meeting was called to order at 9:00am by Joanne Leonard.

2.

Public Comments – None

3.

Approval of Minutes from January 2015
Jean Doty asked to amend the minutes regarding the Marshfield community center plans to state that
the current library building will be remodeled into the community center. A motion was made by Mike
Feirer and seconded by Doug Machon to approve the January minutes as amended. Motion carried.

4.

Roll Call Vote to go into closed session pursuant to WI Statutes Section 19.85(1)(c) to consider
employment, promotion, compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercise responsibility, namely, the
performance evaluation of the Executive Director of the ADRC of Central Wisconsin.
Mike Feirer made the motion and it was seconded by Carl Vander Sanden. Roll call vote results:
Joanne Leonard - yes, Doug Machon - yes, Mike Feirer - yes, Lawrence Lebal - yes, Terri Serch - yes, Carl
Vander Sanden - yes, Loretta Baughan - yes, Bill Miller - yes, Jean Doty - yes, Dan Sullivan - yes, James
Hampton – yes.

5.

Vote to go back into open session and possibly announce any actions taken during the closed
session.
Joanne Leonard reported that the Board found that Executive Director was highly successful over the
most recent evaluation period and approved an increase in salary through a unanimous vote.

6.

Discussion/possible action – Approving Internship through the Wisconsin Division of Vocational
Rehabilitation
The ADRC-CW has an individual who has been working in Antigo as a Clerical Assistant I through the
Experience Works program, whose tenure has expired. As she is also a DVR participant, we worked
with DVR to develop an internship opportunity in order for her to continue working. DVR will be
reimbursing the ADRC-CW for her wages and FICA, therefore Board approval is needed to accept the
funds and proceed with the internship. Motion to approve by Dan Sullivan and seconded by Jean Doty.
Motion carried.

7.

Discussion/possible action – Building Updates – Wausau and Marshfield
Wausau – There have been no new updates since the last ADRC-CW board meeting. Joanne suggested
that the Executive Committee meet with Linda prior to next month’s board meeting to discuss
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recommendations for future action. Mike Feirer made a motion that the Executive Committee and
Linda review the current status of the facilities and bring a recommendation back to the March
meeting. Carl Vander Sanden seconded the motion. Discussion was held regarding the pros and cons of
discussing options at this time or waiting until Marathon County has finalized some of their other
building plans. Motion carried.
Marshfield - Linda attended the Marshfield City Council meeting this week for the discussion regarding
the proposed Community Center and new Library, which may include space for the ADRC-CW. Mike
Feirer, ADRC-CW Board member and Marshfield City Council member, stated that the discussion
regarding leases will be coming within the next few months.
8.

Education Item – Updates from the Workgroups Targeting Services for Individuals with Disabilities &
Dementia
The Dementia Workgroup has been working on developing an early identification process conducted
by the ADRC-CW Resource Specialists. The workgroup is working on a protocol to use when a cognitive
screen is performed. The protocol will dictate what will happen as far as follow-up after the cognitive
screen is performed, including sending a letter to the customer’s physician informing him/her of the
results. A letter for physicians has been drafted and reviewed by some local physicians with favorable
feedback. The next step will be to pilot the process on a limited basis. The goal of early identification
is to assist the individual and their families with early intervention.
The Workgroup to Improve Services for Individuals with Disabilities determined several strategies
necessary to work toward increased service to this population. The first strategy identified was to
strengthen community partnerships. A workgroup was formed to first identify those primary partners
and now will work on cross-training in order to better provide referrals. The second strategy identified
was to develop a conduit for resources for individuals with all types of disabilities, initially called the
Central WI Disability Network. An intern working on his Masters in Public Health will be working to get
that project off the ground. Dan Sullivan suggested that Linda write an article to local press to advertise
this new initiative once it is launched.

9.

Discussion/possible action – Report from the Finance Committee
The Finance Committee conducted usual review as well as a discussion on a Reserve Policy. The policy
will come to the Board for approval when complete.

10.

Discussion/possible action – Budget Adjustments –
Steve requested approval for adjustments to funds that came in late in 2014. These include PALS
funding and funding for the Caregiver Support program. Motion to approve by Bill Miller; seconded by
Loretta Baughan. Motion carried.

11.

Executive Director’s Report
In addition to the written report, Linda reported that we have hired Mike Graper as our new MIPPA
Outreach Specialist. He will work to provide outreach to Medicare beneficiaries regarding benefits
available to them, primarily in rural areas. He will also highlight prevention and wellness benefits
available through Medicare as well as ADRC-CW services. Joanne suggested that Mike present his plan
to the Board in the future.

12.

Future Agenda Items & Locations
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The next meeting will be take place in Wausau on March 12. Agenda items will include an update from
the Executive Committee regarding Wausau building issues. Other future agenda items included: an
update from the advisory committee and an update on the ABLE Act legislation. Dan Sullivan also
announced that due to a move out of the service area, he will be resigning from the Board in a couple
of months.
13.

Adjournment
Motion to adjourn made by Doug Machon and seconded by Larry Lebal. Meeting adjourned at
11:30am.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Wausau ADRC-CW Office Lakeview Conference Room
March 12, 2015
Board Members Present: Joanne Leonard, Doug Machon, Mike Feirer, Lawrence Lebal, Terri Serch, Carl
Vander Sanden, Loretta Baughan, Bill Miller, Jean Doty, Dan Sullivan, James Hampton, Linda Weitz, Sharon
Rybacki, Dick Hurlbert
Board Members Absent: Vern Cahak
Others present: Steve Prell, Jessica Gaedtke, Mike Rhea
1.

Call to Order - The meeting was called to order at 9:02am by Joanne Leonard.

2.

Public Comments
The ADRC is currently recruiting for 2 citizen board members, following the resignation of Julie Webb
and Dan Sullivan. Linda shared that Doug Below, Quality Manager and Regional Manager in Antigo, has
decided to retire in order to focus on his health. We will be recruiting for his position soon. Linda will
send a card to Doug on behalf of the board and there will also possibly be a celebration of his service to
our organization at a future board meeting.

3.

Approval of Minutes from February 2015
A motion was made by Dick Hurlbert and seconded by Carl Vander Sanden to approve the minutes.
Motion carried.

4.

Discussion/possible action - Report from the Finance Committee
The Finance Committee conducted its usual review and deemed all expenses appropriate. The
committee continues to make good progress on the reserve policy and will possibly present a policy for
review during the April board meeting.

6.

Discussion/possible action – Budget Adjustments - Steve explained the two budget adjustments
requested. A motion to approve the adjustments was made by Bill Miller and seconded by Jim
Hampton. Motion carried.

7.

Discussion/possible action – Wausau building update - The Executive Committee met with Linda on
March 6 to discuss space needs in the Wausau office. They asked Linda to put together a format to list
the Wausau space needs, rank those needs, and rate how the current location is meeting each need,
which she presented at the meeting today. After discussion, the board asked Linda to prepare an
analysis for each of our five offices to analyze each location’s strengths and weaknesses. Bill Miller
made a motion to ask Linda to bring a preliminary analysis of all 5 offices to the next meeting. Carl
Vander Sanden seconded the motion. Motion carried.

8.

Discussion/possible action - Marshfield building update - The Marshfield City Council has not yet
approved the remodel of the library into a community center; however they have developed a lease
committee to discuss how potential leases for the community center would look. Mike Feirer indicated
that the lease committee may be close to wrapping up by the Board’s April 9 meeting and he will bring
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a report to the board at that time. The ADRC-CW Board will be updated as to the planning progress in
order to be prepared for making a decision regarding moving forward with leasing space in the
proposed community center.
9.

Discussion/possible action – Governor's Budget proposal – In presenting the information regarding
the Governor’s budget proposals, Linda emphasized that we strive to keep the ADRC-CW environment
as politically neutral as possible for customers and employees. The intent of the discussion is to
provide factual information regarding the proposals and the potential impact on our customers. She
stressed two points as they relate to the budget proposal. The ADRC-CW is an umbrella organization
for both aging and ADRC services. The proposals in the budget are only for the ADRC programs, not
aging services. In addition, the proposals regarding ADRCs do not have any dollar savings attached, as
reported in the summary by the Legislative Fiscal Bureau.
Sharon Rybacki shared information from the perspective of an advocate for persons with disabilities.
Her concern is that all of the services that these customers currently receive would be completely
overhauled. She shared that proposals in the budget would remove the IRIS program, dismantle Family
Care, and turn those programs over to a health insurance company. She feels it takes away from the
personal end of the program and takes away from all of the experience that we have built up over the
years. There will also be no oversight or guarantee for services. Sharon expressed concern that none of
the customers, advocates, or other stakeholders were contacted for input and that if all proposals
were enacted, stakeholder input would be eliminated. Sharon stated that these programs have been
effective and have saved the state a lot of money as they currently operate.
Linda outlined the budget proposals that impact the ADRCs. These proposals are many times included
in the discussion regarding the Family Care and IRIS proposals; however, they are separate actions and
could be enacted separately from the proposed changes to Family Care and IRIS. Linda's concern is that
the proposals regarding the ADRCs will be overlooked. Linda referenced the sections of the budget
and the sections of the Legislative Fiscal Bureau summary, as was included in this month’s board
packet, that would impact ADRCs. The proposed changes would allow the state to contract for some or
all of the current contractual ADRC services with other agencies, including private companies, and also
would allow one company to provide some or all ADRC services to the whole state. Current law limits
the contracts to counties, long term care districts, tribal agencies, or non-profit agencies in specified
geographical regions. Linda prepared a list of “talking points”, also included in the board packet, that
outline the strengths of the current system. The board members discussed the proposals and
expressed concerns that separating the functions would reduce the effectiveness of the “one stop
shop” model, a separate company performing functional screens may end up enrolling more people in
Family Care and costing taxpayers more dollars, and that local ADRC employees have the knowledge
and expertise to keep individuals healthy, independent, in their own homes, and in lower-cost service
options.
Linda asked the board for direction as to how to proceed. She distributed a copy of a resolution
prepared by the Wisconsin Long Term Care Coalition requesting organizations to support the
resolution they prepared to keep the current long term care system intact. Linda also offered, with the
direction of the board, to prepare a separate letter to send to each of our legislators in our four-county
region specifically addressing the proposals regarding ADRCs. The board members discussed the
options available and a motion to support the resolution and have Linda draft a letter to legislators was
made by Carl Vander Sanden; seconded by Loretta Baughan. Motion carried. Board members also
expressed interest in contacting legislators through individual letters or personal contact.
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11.

Executive Director’s Report - Linda entertained questions regarding the written report. Jean Doty
remarked that she is glad that we are working on the loan closet as a quality project. Joanne Leonard
remarked that she was impressed by the number of contacts that our agency had in 2014. Doug
Machon commented about the proposed changes to Senior Care.

12.

Agenda Items & Locations
The next meeting will be take place April 9 at 9:30 in Wisconsin Rapids.
The board asked for an update from the disability workgroup; Linda will share a quarterly update on
goals, an update on the proposed budget, and an update on building issues.

13.

Adjournment
Motion to adjourn made by Doug Machon and seconded by Carl Vander Sanden. Meeting adjourned at
10:58am.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: WI Rapids ADRC-CW Office Lakeview Conference Room
April 9, 2015
Board Members Present: Joanne Leonard, Doug Machon, Mike Feirer, Lawrence Lebal, Terri Serch, Bill Miller,
James Hampton, Linda Weitz, Sharon Rybacki, Dick Hurlbert, Vern Cahak; Loretta Baughan, Jean Doty, and Carl
Vander Sanden joined by videoconference.
Board Members Absent: Dan Sullivan
Others present: Steve Prell, Jessica Gaedtke, Mike Graper, Jennifer Cummings
1.

Call to Order - The meeting was called to order at 9:30 am by Joanne Leonard.

2.

Public Comments -

3.

Approval of Minutes from March 2015 - Dick Hurlbert made a motion to approve the minutes from
March 12, 2015, and Doug Machon seconded. Motion carried.

4.

Discussion/possible action - Report from the Finance Committee - Larry Lebal reviewed the discussion
held by the Finance Committee. They continue to discuss the reserve policy and hope to have
something ready for the board next month.

5.

Discussion/possible action – 2014 Year-end Fiscal Report – Steve Prell - Steve reviewed the year-end
unaudited fiscal report, documenting for the Board members the unused funds in each of the
categories. He mentioned that the amount of funds that we can save from tax levy will be determined
by the policy currently being written by the Finance Committee. The use of any other remaining funds
balances is determined by the grants that provide the funds.

6.

Discussion/possible action – Budget Adjustments - Steve reviewed the 2015 budget adjustments as
outlined in the board packet. Bill Miller made a motion and Larry Lebal seconded the motion to
approve the budget adjustments as presented. Motion carried.

7.

Discussion/possible action – Approval of $5,000 Caregiver Grant – Linda reviewed that this is a
request that comes to the board each year, as a long-standing grant that we receive for Wood County
caregiver services. These dollars are used for direct services for caregivers of those with dementia. A
motion to approve was made by Mike Feirer and seconded by Dick Hurlbert. Motion carried.

8.

Discussion/possible action – Developing a New Contract for Casual Employees - Due to the closure of
the GeminiCares organization, the ADRC-CW needs to determine how to address the employment of
the casual employees. For now, the casual employees that we have will be transitioned to Marathon
County employment. Linda is looking for direction from the board regarding whether or not to seek
another contract agency for these employees or to keep them as Marathon County employees. Doug
Machon made a motion to have Linda research new contract agencies. Dick Hulbert seconded the
motion. Motion carried.
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9.

Discussion/possible action – Five Office Building Analysis - Linda reviewed the analysis chart and
descriptions included in the board packet and shared that if the time comes when we look at a new
potential location, we would be able to use this same evaluation tool as an objective way to analyze
the space. She advised the Board that she used the standards given to us by the ADRC state contract
regarding our physical space needs. The Board asked about the rankings for public transit and were
advised that although all sites have available busses, only Wausau has an official public transit system.
Jim Hampton suggested that he would like to see a consensus of the group for the ranking. Joanne
feels that it is an objective evaluation and that it is disconcerting that the Wausau location ranks lower
than the other offices, yet it is our largest location. Mike Feirer made a motion to have Linda move
forward to look at options for the Wausau office, including staying in the current location with
renovations but also for new location options. Larry seconded the motion. Motion carried.

10.

Discussion/possible action – Wausau and Marshfield Building Updates - As part of the discussion
regarding the status of our space in the Wausau location, Bill Miller, Joanne Leonard, and Linda will set
up a meeting with Brad Karger in Marathon County. Bill shared that the outstanding questions
regarding the nursing home should be resolved at the next meeting of the CIP, which is on April 21st.
Once that is decided, planning can continue for the rest of the NCHC complex.
Marshfield office - Mike Feirer shared he feels that the ADRC-CW should express definitive interest in
the potential space in the Community Center. After discussion, the board directed Mike Feirer to
communicate interest to the Marshfield City Council as long as the ADRC-CW is not locked into an
agreement. Bill Miller asked if Linda to do an analysis of the proposed space using the space needs
criteria tool.

11.

Education Item – MIPPA Outreach Plan – Mike Graper, MIPPA Outreach Specialist - Mike Graper
explained that the MIPPA program is targeted towards low income, rural Medicare recipients who
might benefit from some of the Medicare cost-savings programs. Mike reviewed the plan that he has
designed to address outreach to these areas. His goal is to reach participants that might qualify for the
program and refer them to benefit specialists in our offices.

12.

Discussion/possible action – Governor’s Budget Update – There is no much to update. A letter was
sent to all local representatives and the Joint Finance Committee from the Board. Linda also signed on
to the resolution from the Long Term Care Coalition on behalf of the Board. The Wisconsin Counties
Association has place the ADRC issue as one of their top priorities. Legislators are becoming informed
and it seems as if they are listening. Some of the ADRC-CW Board members have also written
individual letters or have talked with legislators individually.

13.

Executive Director’s Report – Quarterly Progress Toward Overarching Goals, Dementia and Disability
Workgroups – Linda referenced the quarterly report included in the board packet that summarizes
progress toward goals. Linda also mentioned that the volunteer events are scheduled and the dates
are listed in the Board report. We have close to 400 volunteers in our organization and it is important
to recognize their contributions.

14.

Adjournment – Motion to adjourn was made by Bill Miller and seconded by Doug Machon. Meeting
adjourned at 11:21am.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Antigo ADRC-CW Office
May 14, 2015

Board Members Present: Jim Hampton, Bill Miller, Terri Sersch, Loretta Baughan, Mike
Feirer, Larry Lebal, Jean Doty, Dick Hurlbert, Vern Cahak, Carl Vander Sanden, and Sharon
Rybacki (via video conference)
Excused: Joanne Leonard, Doug Machon, Dan Sullivan.
Others present: Linda Weitz, Heidi Jensema, Kathy Case, Steve Prell, Mike Rhea, Jennifer
Cummings
1. Call to Order - Meeting was called to order by Vice Chairman, Jim Hampton, at 9:30
A.M.
2. Public Comments - There were no public comments.
3. Approval of April 9, 2015, Minutes - A motion by Dick Hurlbert, seconded by Vern
Cahak, to approve the minutes. Motion carried.
4. Executive Director’s Report - Linda mentioned a few items within the report:
 We are now recruiting for two new board members, since Dan Sullivan is moving
to Minocqua. Dan was hoping to make the May meeting his last, but his move
happened much faster than anticipated, so he has resigned effective immediately.
Linda routed a “thank you” card for all the board members to sign to thank Dan
for his many years of service on the board. Linda has had several discussions with
residents of Langlade County for the citizen member vacancy representing the
developmentally disabled population, but no one has applied for the position yet.
For Dan’s vacancy, which represents the physically disabled population, Dan
suggested that a disabled veteran might be a good prospect. Both of these
positions are citizen board members, who could be from any geographic region
according to the intergovernmental agreement, but we do try to have good
representation of the geographic regions among our citizen members. The county
board members are equally distributed among the four counties. Mike Feirer
offered to contact DAV for prospects.
 Volunteer Recognition – we have held our volunteer celebrations. It was noted
that we have close to 400 volunteers who have donated around 27,000 hours of
service to our organization this past year.
 We have recently conducted interviews for our Quality Manager/Regional
Supervisor position (Doug Below’s position). We were fortunate again to have
some highly skilled applicants who could bring a lot to the organization. A
candidate has been selected; however, this information is not able to be
announced at this time.
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5. Governor’s Budget Update – There was much discussion in regard to this. Linda
reported that advocates for ADRC services across the state have continued to contact
legislators regarding the proposals in the Governor’s budget and are encouraging those
proposals to be removed. Our local county boards have passed resolutions, including
one in Lincoln County written and introduced by ADRC-CW Board member Loretta
Baughan. (Handout of resolution received.) Discussion by members gravitated to
concerns for what this would mean to the ADRCs if this stays in the budget? Linda
explained that one possibility would be that determining eligibility for publicly-funded
care could go to private insurance companies, which could result in reduced funding
and impact our staffing. There are many unknowns out there; ADRCs would not be
eliminated, but there would be change. Board members expressed concerns about the
impact on services and cost containment.
6. Report from the Finance Committee – We are still working on the draft Reserves
Policy. It is not quite ready to present to the full board. All disbursements were
approved.
7. Developing an RFP for Contracted Services for Casual Employees – Because Gemini
Cares has dissolved its business, we must look for another provider. Linda was
contacted by another company that could provide this service. They could possibly
match Gemini’s price or maybe do better. Linda is putting an RFP together that would
go out this summer. If a provider is selected, we could possibly switch back to
contracted services by fall.
8. Approval to discuss possible lease with the City of Marshfield – Linda did do a
“Physical Space Requirements” of all five ADRC-CW offices, including the proposed
space in the Community Center in Marshfield. A handout was provided. The board has
not yet approved Linda to begin lease discussions with the city of Marshfield. A
motion was made by Carl Vander Sanden to allow Linda Weitz to proceed with
negotiation with the City of Marshfield, but no action should be taken. Bill Miller
seconded. Motion carried.
9. Wausau building update – Linda presented another handout “ADRC-CW Space
Analysis” that compared the costs for the various leases and explained how she arrived
at these figures. Bill Miller mentioned that no decision has yet been made regarding
the remodeling of Mount View Care Center, which is within the NCHC complex
building. Because of the other many issues involved with the NCHC complex building,
there has been no decision made on space issues for the ADRC-CW.
10. Educational Item: Update on the Initiative to Enhance Services for Persons with
Disabilities – Mike Rhea informed us on the progress made over the year.
A statistic noted for the State of Wisconsin is that approximately 11% of the population
does have a disability, which drives home the importance of serving this population.
Last year in April, we facilitated two meetings to develop a disability network and
develop some cross training opportunities with our community partners. We targeted
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which were key partners to reach out to and have made progress educating partners the
role of our agency. Dan Sullivan was instrumental in creating the Central Wisconsin
Disability Network concept. We have brought a Master’s in Public Health intern on
board to lead this project, and he is nearing its completion. The Central Wisconsin
Disability Network will provide a community “clearing house” calendar for local
groups to post opportunities for individuals with disabilities.
11. Educational Item: Developing the New Three-year Aging Plan – Jennifer Cummings
reported that we have met our goals in our required Aging Plan for the last two years
and did not need any amendments. Jennifer reported that she will begin working on the
next Aging Plan (2016-2018). What is needed is to receive feedback from consumers
in setting goals and she asked the board for ideas as to how to solicit this feedback.
Jennifer noted the many great suggestions and will be putting together an outreach plan
to make this happen.
12. 2014 Annual Report was distributed to the board members at the meeting, which Linda
just received today. According to board policy, the annual report is distributed to the
board in May. Target audience for the annual report is primarily our four member
county boards in addition to our board. Loretta Baughan suggested that this and
perhaps a packet of information be sent to the Joint Finance Committee to inform them
of what we do. Mike Feirer noted that this was a great format, especially because it is
short, it is much more likely to be read.
13. Future Agenda Items & Location – June 11th in Merrill. It was suggested two
educational items be on Medicare/MA and an update on the Advisory Council.
14. Bill Miller made a motion to adjourn at 11:08 a.m. Carl Vander Sanden seconded.
Motion carried.
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Amended MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Merrill Administration Offices
June 11, 2015
Board Members Present: Jim Hampton, Terri Sersch, Loretta Baughan, Larry Lebal, Dick Hurlbert, Vern
Cahak, Carl VanderSanden, and Doug Machon. Attending by phone conference calls were Bill Miller from
Wausau and Jean Doty from Marshfield.
Excused: Joanne Leonard, Mike Feirer, Sharon Rybacki
Others present: Linda Weitz, Erin Wells, Julie Richards, Steve Prell, Joanne Kolar and Bob Reichelt
1) Call to Order – Meeting was called to order by Vice Chairman, Jim Hampton at 9:30 a.m.
2) Public Comments – Linda introduced those present at today’s meeting and guest Bob Reichelt who
is a new member of the Lincoln County Board of Supervisors and is joining us today. At this time,
Carl VanderSanden announced that he is resigning from our board and Bob Reichelt will be taking
his place. Bob, now retired, was a former Lincoln County employee and was the manager of the
Lincoln County Landfill. Bob stated that he would be very interested in becoming a member of this
board and his official appointment will be made shortly. Carl spoke very favorably of his time on
this board and he will continue to be a great advocate for the ADRC-CW and our customers.
3) Approval of Minutes – A motion made by Dick Hurlbert, seconded by Carl VanderSanden, to
approve the minutes of the May 14th meeting. Motion carried.
4) Executive Director’s Report: Linda mentioned a few items within the report:
 Linda informed the Board that we now have hired Tim Moe as the new ADRC-CW Quality
Manager/Regional Supervisor. Linda pointed out that Tim comes to us with many years of
knowledge and experience and we are pleased to have him on the ADRC-CW team.
 We also received the resignation of Jessi Gaedtke, our Communication/Administrative
Services Manager, effective June 12th. Jessi was only with us for a year, but has done an
excellent job in a short amount of time. Her contributions to our Management Team and
the entire organization were exceptional and she will certainly be missed. She is relocating
to the Green Bay area where her husband has a good job opportunity. Recruitment has
begun for Jessi’s position and is posted on the Marathon County website. We have already
received quite a few great candidates and the application deadline is June 21.
 Nutrition Revitalization Grant: Linda gave a brief update on the increase in number of meals
served at the Café 60 “The Gathering Place” in Pittsville. During the month of May, 74
meals were served at that restaurant which indicates that there are older adults in that area
who want to be served.
 Linda reported that some of the management team had the opportunity to attend a meeting
to learn about becoming a Trauma Informed Care Organization (TIC), which will be

incorporated into our work at the ADRC-CW. The Governor’s wife, Tonette Walker, has an
interest in Trauma Informed Care and is working on making Wisconsin a leader in the TIC
movement. More information will be forthcoming.
5) Discussion/possible action - Governor’s Budget Update – Linda updated the board that on May 27th,
a motion was passed to make changes in the proposals originally in the budget. The proposals that
were originally in the budget that would allow changes to the structure of the ADRCs were
removed, meaning that ADRCs will stay intact. There are some other provisions in the motion that
may impact our work, such as studying the reliability of the functional screens, options counseling,
duties of the ADRC governing boards, and the functions/integration of Income Maintenance
consortia and ADRCs. The motion does still include major changes to the Family Care and IRIS
programs which are very complex, and it is uncertain at this point how publicly-funded services to
disabled and older adults will be impacted. At this point, Linda reported that we at the ADRC-CW
are not anticipating any major funding reductions from our many funding sources. She will keep the
board updated as information is received.
Linda thanked the board for their support, letters, and board resolutions advocating for the ADRCCW which helped make these changes possible in support of our elderly and disabled customers.
6) Discussion/possible action from the Finance Committee – Larry Lebal reported that after working
over one and one-half years on the reserve policy (reserves of county tax policy), it will be on next
month’s agenda for discussion. It will be up to the full board to review and approve this new policy.
Larry also mentioned that the finance committee went through all the disbursements and the
checks and were all approved.
7) Discussion/possible action – Building update – Marshfield – Linda reported to the board that she
met with a representative from the city of Marshfield to discuss a possible lease for us in their new
Community Center which will be attached to the new library. Presently we are in a one-year
extension for our current office space in Marshfield and we are looking for a long-term lease in the
new building. The city will be sending out bids for the construction in July and we will be
negotiating a lease sometime in August, but all signs thus far are favorable. They do not have any
definite numbers at this time as to space costs, but that will be forthcoming as soon as the bids
come in. Linda also mentioned that any lease we set up, will include a clause in it that if our
organization no longer has funding, the lease would be null and void.
8) Discussion/possible action – Building update – Wausau – Linda referred to Bill on this issue who
stated that he really had nothing new to report. He did say that Marathon County is not going
forward with the nursing home remodel. Bill mentioned that Marathon County is setting up a new
task force that will be reviewing basic relationship issues between Marathon County and North
Central Health Care. This is relevant to our ADRC-CW space needs because we are currently in the

NCHC complex owned by Marathon County, so these discussions and decisions impact our decisions
on the building down the line. She will keep the board posted.
9) Education Item – Julie Richards, ADRC-CW Benefits Specialist Supervisor, gave an overview of the
basics of Medicare and Medical Assistance eligibility and overview of the Medicare and Medicaid
programs. Each board member received a packet of information which explained the basics about
each program, how to sign up and what makes a person eligible for benefits. The board was very
interested, asked a lot of questions, and gained a lot of insight into these programs that are critical
to our work. She did a great job in explaining complicated material in a very understandable way
which is why our customers find it so helpful to see one of our Elderly Benefit or Disability Benefit
Specialists.
10) Education Item – ADRC-CW Advisory Committees – In view of the time constraints for today’s
meeting, this item will be placed on next month’s agenda.
11) Future Agenda Items & Location – the next meeting will be in Marshfield on July 9 2015 at 9:30 a.m.
a) ADRC-CW Advisory Committees
b) Election of Officers
c) All Staff Celebration of Success Meeting – Weston (7/29)
d) Wausau Office Space
12) Adjournment – Motion to adjourn the meeting was made by Carl VanderSanden, seconded by Larry
Lebal. Motion approved and the meeting ended at 11:00 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Merrill Administration Offices
June 11, 2015
Board Members Present: Jim Hampton, Terri Sersch, Loretta Baughan, Larry Lebal, Dick Hurlbert, Vern
Cahak, Carl VanderSanden, and Sharon Rybacki. Attending by phone conference calls were Bill Miller from
Wausau and Jean Doty from Marshfield.
Excused: Joanne Leonard and Mike Feirer
Others present: Linda Weitz, Erin Wells, Julie Richards, Steve Prell, Joanne Kolar and Bob Reichelt
1) Call to Order – Meeting was called to order by Vice Chairman, Jim Hampton at 9:30 a.m.
2) Public Comments – Linda introduced those present at today’s meeting and guest Bob Reichelt who
is a new member of the Lincoln County Board of Supervisors and is joining us today. At this time,
Carl VanderSanden announced that he is resigning from our board and Bob Reichelt will be taking
his place. Bob, now retired, was a former Lincoln County employee and was the manager of the
Lincoln County Landfill. Bob stated that he would be very interested in becoming a member of this
board and his official appointment will be made shortly. Carl spoke very favorably of his time on
this board and he will continue to be a great advocate for the ADRC-CW and our customers.
3) Approval of Minutes – A motion made by Dick Hurlbert, seconded by Carl VanderSanden, to
approve the minutes of the May 14th meeting. Motion carried.
4) Executive Director’s Report: Linda mentioned a few items within the report:
 Linda informed the Board that we now have hired Tim Moe as the new ADRC-CW Quality
Manager/Regional Supervisor. Linda pointed out that Tim comes to us with many years of
knowledge and experience and we are pleased to have him on the ADRC-CW team.
 We also received the resignation of Jessi Gaedtke, our Communication/Administrative
Services Manager, effective June 12th. Jessi was only with us for a year, but has done an
excellent job in a short amount of time. Her contributions to our Management Team and
the entire organization were exceptional and she will certainly be missed. She is relocating
to the Green Bay area where her husband has a good job opportunity. Recruitment has
begun for Jessi’s position and is posted on the Marathon County website. We have already
received quite a few great candidates and the application deadline is June 21.
 Nutrition Revitalization Grant: Linda gave a brief update on the increase in number of meals
served at the Café 60 “The Gathering Place” in Pittsville. During the month of May, 74
meals were served at that restaurant which indicates that there are older adults in that area
who want to be served.
 Linda reported that some of the management team had the opportunity to attend a meeting
to learn about becoming a Trauma Informed Care Organization (TIC), which will be

incorporated into our work at the ADRC-CW. The Governor’s wife, Tonette Walker, has an
interest in Trauma Informed Care and is working on making Wisconsin a leader in the TIC
movement. More information will be forthcoming.
5) Discussion/possible action - Governor’s Budget Update – Linda updated the board that on May 27th,
a motion was passed to make changes in the proposals originally in the budget. The proposals that
were originally in the budget that would allow changes to the structure of the ADRCs were
removed, meaning that ADRCs will stay intact. There are some other provisions in the motion that
may impact our work, such as studying the reliability of the functional screens, options counseling,
duties of the ADRC governing boards, and the functions/integration of Income Maintenance
consortia and ADRCs. The motion does still include major changes to the Family Care and IRIS
programs which are very complex, and it is uncertain at this point how publicly-funded services to
disabled and older adults will be impacted. At this point, Linda reported that we at the ADRC-CW
are not anticipating any major funding reductions from our many funding sources. She will keep the
board updated as information is received.
Linda thanked the board for their support, letters, and board resolutions advocating for the ADRCCW which helped make these changes possible in support of our elderly and disabled customers.
6) Discussion/possible action from the Finance Committee – Larry Lebal reported that after working
over one and one-half years on the reserve policy (reserves of county tax policy), it will be on next
month’s agenda for discussion. It will be up to the full board to review and approve this new policy.
Larry also mentioned that the finance committee went through all the disbursements and the
checks and were all approved.
7) Discussion/possible action – Building update – Marshfield – Linda reported to the board that she
met with a representative from the city of Marshfield to discuss a possible lease for us in their new
Community Center which will be attached to the new library. Presently we are in a one-year
extension for our current office space in Marshfield and we are looking for a long-term lease in the
new building. The city will be sending out bids for the construction in July and we will be
negotiating a lease sometime in August, but all signs thus far are favorable. They do not have any
definite numbers at this time as to space costs, but that will be forthcoming as soon as the bids
come in. Linda also mentioned that any lease we set up, will include a clause in it that if our
organization no longer has funding, the lease would be null and void.
8) Discussion/possible action – Building update – Wausau – Linda referred to Bill on this issue who
stated that he really had nothing new to report. He did say that Marathon County is not going
forward with the nursing home remodel. Bill mentioned that Marathon County is setting up a new
task force that will be reviewing basic relationship issues between Marathon County and North
Central Health Care. This is relevant to our ADRC-CW space needs because we are currently in the

NCHC complex owned by Marathon County, so these discussions and decisions impact our decisions
on the building down the line. She will keep the board posted.
9) Education Item – Julie Richards, ADRC-CW Benefits Specialist Supervisor, gave an overview of the
basics of Medicare and Medical Assistance eligibility and overview of the Medicare and Medicaid
programs. Each board member received a packet of information which explained the basics about
each program, how to sign up and what makes a person eligible for benefits. The board was very
interested, asked a lot of questions, and gained a lot of insight into these programs that are critical
to our work. She did a great job in explaining complicated material in a very understandable way
which is why our customers find it so helpful to see one of our Elderly Benefit or Disability Benefit
Specialists.
10) Education Item – ADRC-CW Advisory Committees – In view of the time constraints for today’s
meeting, this item will be placed on next month’s agenda.
11) Future Agenda Items & Location – the next meeting will be in Marshfield on July 9 2015 at 9:30 a.m.
a) ADRC-CW Advisory Committees
b) Election of Officers
c) All Staff Celebration of Success Meeting – Weston (7/29)
d) Wausau Office Space
12) Adjournment – Motion to adjourn the meeting was made by Carl VanderSanden, seconded by Larry
Lebal. Motion approved and the meeting ended at 11:00 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Marshfield ADRC-CW Office; 300 S Peach
July 9, 2015
Board Members Present: Jim Hampton, Terri Sersch, Larry Lebal, Dick Hurlbert, Vern Cahak, Joanne
Leonard, Mike Feirer, Doug Machon and Jean Doty.
Attending by video conference from Wausau: Bill Miller and Sharon Rybacki; and by video conference from
Merrill: Loretta Baughan and Bob Reichelt.
Others present: Linda Weitz, Tim Moe, Steve Prell, and Erin Wells by video conference from Merrill
1) Call to Order:
Meeting was called to order by Chairperson Joanne Leonard, at 9:30 a.m.
2) Public Comments:
Linda and the Board welcomed the new Lincoln County Board Member, Bob Reichelt and Linda also
introduced the new Quality Manager, Tim Moe. Tim gave a brief description of his background.
3) Approval of Minutes:
A motion made by Doug Machon, seconded by Vern Cahak, to approve the amended minutes of
June 11th meeting with the changes to add Doug Machon as being present and Sharon Rybacki as
excused. Motion carried.
4) Discussion/possible action: Election of Officers: Chair, Vice-Chair and Secretary/Treasurer:
Joanne opened the nominations for Board officers. Currently, Chair is Joanne Leonard, Vice-Chair is
Jim Hampton and Secretary/Treasurer is Larry Lebal. A motion was made by Bill Miller to keep the
officers the same, Dick Hurlbert seconded the motion. Motion carried.
5) Discussion/possible action: Recommendation of new citizen board members:
There are currently two openings for citizen members to the board. We received one application for
the opening representing the physically disabled target group. The board reviewed the application
of Joseph “Joe” Hoppa and discussed recommending him for appointment to the ADRC-CW board.
Mike Feirer made a motion to approve Joe Hoppa’s application replacing Dan Sullivan. Doug
Machon seconded the motion. Motion carried. Linda will contact all four member counties to make
the appointment. Recruitment will continue to fill the other citizen member representing the
developmentally disabled target group.
6) Discussion/possible action – Report from the Finance Committee:
The audit is coming up. Steve said he will have a draft by the next board meeting. All disbursements
were approved.
7) Discussion/possible action – Draft of ADRC-CW Reserves Policy for county tax levy:
The Board reviewed the draft policy and the accompanying analysis that was included in the board
packet. After a brief discussion of the draft policy, Bill Miller suggested to revise the 4 th bullet
point of the draft policy from “”Once a county’s share of reserve responsibility is met, amounts over

that level may be returned to that individual county…” to “amounts over that level will be returned
to that individual county…”. Loretta Baughan asked if there should be a provision included that
addresses the issue of returning reserves if a member county withdraws from the ADRC-CW or if the
ADRC-CW is dissolved. Steve Prell believes that the four-county intergovernmental agreement
addresses distribution of assets if a member county withdraws or the organization dissolves. Linda
and Steve agreed to review the Intergovernmental agreement and bring that information back to
the next board meeting. Loretta Baughn and Joanne Leonard thought we should wait to approve
the reserves policy until this question has been answered. A motion was made by Larry Lebal and
seconded by Jean Doty to approve the policy as presented today, with the exception of changing the
wording on bullet point #4 from “may be returned” to “will be returned”. Motion carried, with two
“nay” votes from Loretta and Joanne. Linda stated that she will add an agenda item to next month’s
meeting regarding language in the intergovernmental agreement regarding distribution of assets for
the board’s review and discussion.
8) Education Item ADRC-CW Advisory Committee(s):
Linda gave the history and statutory requirement for the Advisory Committees. Due to the
requirements in the Wisconsin Elders Act, Advisory Committees serve in the function of the former
Commission on Aging. They are advisory only as the board is the policy-making body for the
organization. However, they serve as an important role as advocates and as the “voice” of the
community. Sharon Rybacki questioned if they have minutes? Linda affirmed that they do have
minutes and she will include the Advisory Committee minutes in the Board member packets. She
will also send out a schedule for upcoming Advisory Committee meetings so Board members can
attend if they wish. Joanne asked if Jennifer Cummings, Director of Aging, can put this information
together.
9) Executive Director’s Report:
Linda mentioned a few items within the report:
A new Communications/Administrations Manager has been hired, but her name cannot yet be
announced due to notification to her current employer.
Linda passed out invitations to the All Staff meeting that will be held on July 29, 2015.
Bids are to be out soon for the Marshfield Community Center project.
At the Wausau location a new roof is being put on.
There were 615 Senior Farmers Market vouchers given out this year.
10) Future Agenda Items & Location – the next meeting will be in Wisconsin Rapids on August 13, 2015
at 9:30 a.m. Suggested agenda items: Intergovernmental Agreement, Discussion on Marketing,
Effects of the State Budget
11) Adjournment – Motion to adjourn the meeting was made by Mike Feirer, seconded by Vern Cahak.
Motion approved and the meeting ended at 11:02 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Wisconsin Rapids ADRC-CW Office; 220 3rd Avenue S
August 13, 2015
Board Members Present: Joanne Leonard, Jim Hampton, Terri Sersch, Dick Hurlbert, Vern Cahak, Mike
Feirer, Doug Machon, Jean Doty and Joe Hoppa. Attending by video conference from Merrill: Loretta
Baughan and Bob Reichelt. Larry Lebal, Bill Miller and Sharon Rybacki were excused
Others present: Linda Weitz, Tim Moe, Steve Prell, Jennifer Cummings, Mike Rhea, Alyssa Vruwink and
Ardyce Jones
1) Call to Order:
Meeting was called to order by Chairperson Joanne Leonard, at 9:30 a.m.
2) Public Comments:
There were no public comments.
3) Introduction of New Board Member – Joe Hoppa
Linda and the Board welcomed the new citizen Board Member, Joe Hoppa. Joe gave a brief
description of his background. Linda also introduced Alyssa Vruwink, the new
Communication/Administrative Services Manager. Alyssa gave a brief description of her background. The

Board members introduced themselves.
4) Approval of Minutes:
A motion made by Mike Feirer, seconded by Dick Hurlbert to approve the minutes of the July 9th
meeting. Motion carried.
5) Discussion/possible action: Report from the Finance Committee:
The Finance Committee did not meet due to lack of a quorum.
6) Discussion/possible action: 2014 Draft audit:
Steve Prell reviewed the draft audit, noting that it is just a draft at this time. Since Marathon County
is our fiscal agent, the ADRC-CW audit is conducted along with the Marathon County audit;
therefore, issues that impact Marathon County are also listed in the ADRC-CW audit. Steve
explained the items listed in our audit that relate to Marathon County and not ADRC-CW, i.e.,
comments about the Marathon County IT system.
Steve answered questions posed by board members regarding specifics in the audit. Items discussed
included:
On page 2 of the audit, there is a statement “Management has omitted management’s discussion
and analysis that …” which board members questioned the meaning. Steve replied that it appeared
to be standard language, but will ask the auditors and bring the information back to the board.
Another discussion involved the “other post-employment benefits” (OPEBs) that are listed in the
audit. Board members asked what liabilities were included in this amount. Steve will bring this
information back.
The only finding in this year’s audit and will continue to be a finding is that the auditors prepare the
financial statements, which is also the situation for Marathon County and most other counties.

However, it will continue to be listed as a finding in the audit as a requirement of the audit
standards.
7) Discussion/possible action – Developing a fiscal policy supplementing the Intergovernmental
Agreement regarding distribution of assets in the event of member county withdrawal or
dissolution of organization:
Linda explained that the Intergovernmental Agreement explains what needs to happen in the event
of a withdrawal and states that a policy shall be established for equitable distribution of assets.
That policy has not been developed, but the Finance Committee will start the discussions to develop
a policy.
8) Discussion/possible action – Review of Draft Three-year Aging Plan goals:
Jennifer reviewed the draft of the three-year plan, explaining that the state defines the focus areas
and the goals listed are very broad and encompassing. Jennifer will conduct Public Meetings on the
draft plan in all four counties during the month of August and bring the final plan back to the board.
The board had no further suggestions regarding the goals presented.
9) Discussion/possible action – Building updates Marshfield and Wausau:
Linda distributed drawings for the Marshfield Community Center (remodeled existing Library) and
the new library building. Mike Feirer explained they will receive bids for the main building first.
Groundbreaking took place and discussions continue regarding a long-term lease.
There are no updates on the Wausau building, but it will remain on the agenda for next month.
10) Discussion/possible action – State Budget update:
ADRC-CW issues have not changed. There are significant changes proposed to the Family Care and
IRIS programs and Linda will keep the board updated.
11) Discussion/possible action – Marketing goals:
Board members and Alyssa shared some of their marketing ideas. The marketing discussion will
continue at next month’s board meeting.
12) Executive Director’s Report:
Linda asked if there were any questions regarding the written Director’s Report found in the board
packet. There were none.
13) Future Agenda Items & Location of Next Meeting:
The next meeting is in Antigo on September 10, 2015
14) Adjournment – Motion to adjourn the meeting was made by Dick Hurlbert, seconded by Terri
Sersch. Motion approved and the meeting ended at 11:35 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Antigo ARDC Office; 1225 Langlade Road
September 10, 2015
Board Members Present: Joanne Leonard, Dick Hurlbert, Jim Hoppa, Vern Cahak, Mike Feirer, Jean Doty,
Bob Reichelt, Terri Sersch, Jim Hampton, Bill Miller, Loretta Baughan, Doug Machon, and (by
videoconference) Sharon Rybacki
Others present: Linda Weitz, Tim Moe, Steve Prell, Alyssa Vruwink, Mike Rhea, Kathy Schultz, and Heidi
Jensema
1) Call to Order:
Meeting was called to order by Chairperson Joanne Leonard at 9:37 a.m.
2) Public Comments:
There were no public comments.
3) Approval of Minutes:
A motion made by Loretta Baughan seconded by Vern Cahak to approve the minutes of the August
13 meeting. Motion carried.
4) Discussion/possible action: Report from the Finance Committee:
Bill Miller approved the financial statements provided by Steve Prell, noting that the statements
were more detailed. The Finance Committee reported the organization’s financial position appears
to be strong and we are better positioned than where we were in 2014. October’s finance
committee agenda will include a discussion of revising ADRC-CW fiscal policy to include a provision
of the distribution of assets and how that process would be enacted in the event an organizational
dissolution was to occur.
5) Discussion/possible action: Accepting final 2014 audit and placing on file:
The 2014 audit is finalized and ready to be made available to the public. A motion made by Bill
Miller, seconded by Doug Machon to accept the 2014 audit. The board unanimously approved and
the motion was carried.
Additional discussion occurred regarding the new educational, two-page budget summary that
outlines expenses by line item. This document was provided by Steve Prell at the request of the
board of directors as a supplement to the current budget format that organizes by program. After
some discussion, the board agreed that this additional information was helpful and as an action
item, Steve Prell will continue to provide this information to the board for each meeting going
forward.
6) Discussion/possible action: Preliminary review of 2016 ADRC-CW budget:
Linda reported that final personnel figures were not yet available due to health insurance premiums.
In light of this, a packet of educational information was assembled and presented to the board to
provide a preview of what will be presented and what the board can look for next month when they
review the 2016 budget for approval.

The packet contained a narrative budget explanation, a spreadsheet that demonstrated sources of
funding and which program areas they are applied, and the budget summary by program that is
consistent with the monthly fiscal reports and will be the format used for the budget approval next
month. The board members then discussed several items related to the budget. Joe Hoppa inquired
about the 7-year stagnation of the contributions made by the counties. Linda explained that the
Wood, Marathon, Lincoln, and Langlade county contributions to the ADRC-CW budget are set by the
four-county intergovernmental agreement. She explained that there is not a numerical dollar
amount, rather a percentage of the total that each county contributes; therefore, all four counties
must agree to the same increase of their contribution each year. So far, all have agreed to a 0%
increase each year for the past seven years. This explanation spurred the proposal of various ideas
to increase contributions from the counties, if needed, such as approaching the four county
Financial Directors early in the budget process to propose a consistent increase from each county
that year. Board members agreed that if the organization were to approach the counties and
propose a county contribution increase, the ADRC-CW would need sufficient justification to back our
request.
A discussion took place as to how the actual cost per meal is calculated for the nutrition program,
which is a formula used consistently by all aging units state-wide. Also, it was noted that donations
to the nutrition program are critical to its fiscal security, but have been decreasing over the past
couple of years.
7) Discussion/possible action: Continuation of Marketing Goals discussion:
Linda and Mike attended the state-wide ADRC Director’s meeting last week where a draft of the
2016 state ADRC contract was introduced and discussed. This contract contains the “most sweeping
changes since ADRCs were created.” Linda explained that the contract language is much more clear
and specific than it has ever been.
Specific to marketing, one of the contract items requires all ADRCs to use the same logo and mission
statements. This promotes the idea of continuity across the state. Therefore, we will have to update
all our marketing items and signage.




Alyssa presented a summary of Board comments from the last meeting. The comments were
summarized into three long-term marketing goals of making the ADRC a household name,
reshaping perceptions of the ADRC, and ensuring customers accurately understand the services
we provide.
As a means to reach the long-term goals and comply with the new contract language, Alyssa
presented two short-term goals:
o A re-branding process to be carried out via implementation waves. This schedule will be
communicated internally via email to ensure all ADRC employees are aware of the
process and how they can help achieve our mandated logo consistency goals.
 This initiative will include a re-design effort of our website. The board discussed
including the Resource Directory in a usable manner on the website.

o

A consistent messaging initiative which will include the classification of current services
into a manageable number of categories and a series of workgroups to decide on goforward terminology for our services.

8) Discussion/possible action: 3rd Quarter progress toward 2015 Overarching goals:
Linda explained that since receiving our new state draft contract, there are many ways the language
will change our overarching goals for the better. In regards to the overarching goal of preparing for
funding fluctuations, the new contract stipulates that we must now prepare a business plan that will
show a cost per service. The contract also gives better direction for the core competencies required
of ADRC staff, more specific marketing and outreach objectives.
9) Discussion/possible action: State budget update:
The bi-annual state budget includes large proposed changes to Family Care and IRIS programs, these
changes will significantly impact the ADRC’s customer base. Since last month’s board meeting the
Department of Health Services has scheduled public hearings to collect testimonials in response to
these changes. The ADRC-CW has been publicizing relevant hearing locations, dates, and times to
our customer base.
10) Discussion/possible action: Wausau and Marshfield building updates:
Linda reported that the Marshfield office is waiting to have lease discussions with our current
landlord, Badger Housing. We will propose a lease that will cover the period until we may possibly
be moving to the new community center. There has been no movement regarding the Wausau
office’s location. However, based on the language of the draft 2016 state contract, it appears our
Wausau location will not comply with the building layout stipulations. We are waiting for the draft
to be finalized.
11) Executive Director’s Report:
Joanne inquired if there were any board members who had questions regarding items from the
Executive Director’s report. Jean Doty asked for more details about the purpose of the presentation
request form that is being drafted. Alyssa explained the purpose of the form was to save time for
ADRC-CW employees; and that staff could tailor their presentations to their audience if they are
provided more information ahead of time (number of people attending, average age of audience).
12) Future Agenda items & Location:
The next meeting is in Merrill on October 8, 2015 at 9:30 a.m. Suggested agenda items: an update
from the Finance Committee, an update requiring the ADRC contract language regarding building
requirements, and an update from the marketing and re-branding plan.
13) Adjournment:
Motion to adjourn the meeting was made by Bill Miller, seconded by Dick Hurlbert. Motion
approved and the meeting ended at 11:29 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 607 N. Sales Street, Merrill WI 54452
October 8, 2015

Board Members Present: Joanne Leonard, Dick Hurlbert, Vern Cahak, Mike Feirer, Jean Doty, Jim Hoppa,
Jim Hampton, Doug Machon, Bob Reichelt, Loretta Baughan, Sharon Rybacki, and Bill Miller.
Board Members Absent: Terri Serch and Lawrence Lebal.
Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Mike Rhea, and Erin Wells.
1) Call to Order:
Meeting was called to order by Chairperson Joanne Leonard at 9:32 a.m.
2) Public Comments:
There were no public comments.
3) Approval of Minutes:
A motion made by Mike Feirer seconded by Loretta Baughan to approve the minutes of the
September 10 meeting. Motion carried.
4) Discussion/possible action: New Advisory committee member from Wood County
Jim Scott has applied to be the ADRC of Central Wisconsin’s Wood County Advisory Committee
member. Jim is a current Meals on Wheels volunteer driver in the Wisconsin Rapids office and
brings a wealth of business knowledge acquired through his career as a life insurance
underwriter and Air Force veteran. A motion to recommend Jim Scott for the advisory
committee was made by Mike Feirer and seconded by Bob Reichelt. Motion carried. The
appointment will now be made by the Wood County Board.
5) Discussion/possible action: Report from Finance Committee
No action could be taken during the Finance Committee’s meeting due to lack of a quorum.
Instead, the new finance policy was discussed and expenditures were reviewed.
6) Discussion/possible action: Approval of the 2016 Budget
Linda Weitz and Steve Prell presented the 2016 budget for the Board. In the Personnel area,
which takes up the majority of the budget, there will be a $45,700 decrease in total health and
dental insurance premiums due to a slight decrease in premiums. Also, there is a reduced cost
for casual salaries due to the elimination of the Gemini contract and due to a reduction in paid
healthy living instructors. In the Nutrition area, there has been an increase of Family Care
participants receiving Meals on Wheels in the nutrition program, resulting in an increase in
funding for nutrition, due to the Managed Care Organization’s requirement to pay full cost for
each of these meals. Additional funding for 2016 will come from an anticipated larger amount
of MA revenue generated from the 100% time reporting.

All of these factors combined help to prepare the 2016 budget. The county tax levy from all four
county members continues to remain the same since 2007, for a total amount of $858,181.
Motion to approve the 2016 budget and tax levy of $858,181 made by Mike Feirer and
seconded by Jim Hampton. Motion carried.
7) Discussion/possible action: Approval of the Final Three-year Aging Plan
The final draft of the 2016-2018 County Aging Plan for the ADRC-CW was presented to the
board. Linda explained that all of the goals outlined in the plan were capable of being modified
and that modifications could be made after submission by submitting an addendum. Many
board members commented on the DHS’s anticipated population increase of citizens’ age 65+
by the year 2035. Three of the four ADRC-CW county members are expected to have over 27%
of their populations to be 65+. Some board members asked why the maps were presented in
the order of 2010, 2005, and 2035; as opposed to 2005, 2010, and 2035. Linda said this order
could be adjusted. A motion to approve the 2016-2018 Three Year Aging Plan, pending
resubmission with amendments applied to the Wisconsin demographic maps on pages 16 and
17, was made by Mike Feirer and seconded by Doug Machon. Motion carried.
8) Discussion/possible action: Building update & Proposed 2016 ADRC contract requirements
The new 2016 state contract includes more stringent structural/physical requirements for all
ADRC centers. Pending contract finalization, we will begin a structural review of each of our
offices. Linda anticipates the Wausau office will present the most problems, as the entrance
way does not meet ADA entryway standards. A full report of structural compliance issues will
be presented to the board upon the contract’s finalization.
9) Discussion/possible action: Marketing Re-branding plan update
Alyssa presented a tentative, non-comprehensive list of items that would require rebranding
after the ADRC logo and color palate are finalized in the 2016 state contract. Due to Alyssa’s
discovery of the discontinuation of two font styles utilized in the draft contract’s proposed logo;
rebranding scheduling has been suspended and will resume upon contract finalization, with the
exception of brainstorming ideas for the ADRC-CW’s website rebranding.
Alyssa noted the new website cannot have a lot of movement or highly technical required
downloads due to the fact that many of our customers live in rural areas with potentially limited
access to slow internet speeds, which could result in difficulties for customers attempting to get
information online. Alyssa said the new website will also need to be redesigned to conform as
closely as possible to the ADA’s design recommendations, as our website does not currently
service hearing or visually impaired customers to the best of its ability. Linda requested that all
board members should forward any websites or website features they deem as fitting for the
ADRC-CW’s customer base to her or Alyssa.
10) Executive Director’s Report
The Executive Director’s report spurred a discussion regarding Mike Rhea and Tim Moe’s
observations of the DHS-hosted public hearing at North Central Technical College in Wausau on
September 21, 2015. The purpose of the hearing was to collect the public’s testimonials
regarding the changes to Family Care and IRIS that would be implemented by the state budget’s
Act 55. Mike and Linda summarized that the majority of attendee feedback was a tone of
satisfaction with their managed care organization, CCCW, and most attendees desired to keep
services local. Many attendees expressed concern about out of area insurance companies.

11) Future Agenda Items & Location
The next meeting is in Marshfield on November 12, 2015 at 9:30 a.m. Suggested agenda items:
resubmission of the Three-Year Aging Plan with amendments applied to the Wisconsin
demographic maps on pages 16 and 17.
12) Adjournment
Motion to adjourn the meeting was made by Dick Hurlbert, seconded by Vern Cahak. Motion
carried and the meeting ended at 11:03 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 300 South Peach Avenue, Marshfield, WI 54449
November 12, 2015
Board Members Present: Dick Hurlbert, Joanne Leonard, Mike Feirer, Joe Hoppa, Terri Sersch, Doug
Machon, Larry Lebal, Vernon Cahak, Jim Hampton, Jean Dotty, and Bill Miller, Bob Reichelt, Loretta
Baughan through videoconferencing
Board Members Absent: Sharon Rybacki
Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Tim Moe
1) Call to Order:
Meeting was called to order by Chairperson Joanne Leonard at 9:38 a.m.
2) Public Comments:
There were no public comments.
3) Approval of Minutes:
Joanne Leonard asked to amend a typographical error that was discovered in the October 8 board
meeting minutes. A motion made by Vernon Cahak and seconded by Mike Fierier to approve the
October minutes as amended meeting. Motion carried.
4) Discussion/possible action – Report from the Finance Committee
Larry Lebal reported on the discussion of the Finance Committee. The new draft provision pertaining
to the distribution of assets and how that process would be enacted in the event the ADRC-CW were
to dissolve or if a county were to withdraw from the ADRC-CW. Steve Prell will be make
amendments and edits to this working policy. A draft will be presented at an upcoming board
meeting.
5) Discussion/possible action – Budget Adjustments
Steve Prell requested approval for a budget adjustment of $64,000 that came from an unanticipated
increase of meals paid through Family Care provided this year. Motion to approve the budget
adjustment made by Doug Machon; seconded by Larry Lebal. Motion carried.
6) Proposed 2016 meeting schedule and locations
A motion made by Dick Hurlburt seconded by Vern Cahak to approve the 2016 board meeting
schedule. Motion carried.
7) Discussion/possible action – approval to apply for Stepping On (fall prevention) grant
The purpose of this $5,000 grant would be to obtain additional funding to further strengthen
ongoing collaborative initiatives with Aspirus and Security Health Plan to keep providing the
evidence-based Stepping On (fall prevention) classes. A motion made to proceed with this grant
application was made by Joe Hoppa and seconded by Mike Feirer. Motion carried.
8) Discussion/possible action – 2016 ADRC contract update

Linda reviewed the many positive aspects of the new contract, such as the requirement for all
ADRCs to provide a business plan. A key component within the plan will be to generate a clearer
picture of our organization’s costs per service.
As noted in past ADRC-CW board meetings, the new contract stipulates specific structural
requirements for all ADRC facilities. Upon the contract’s finalization, our organization will review
and evaluate our 5 office locations to determine which aspects are out of compliance. Linda and
Mike received the most recent draft of the contract at the latest ADRC Director’s meeting. There are
new additions to the contract pertaining to building requirements. All ADRCs must submit a plan to
the state indicating how each facility intends to correct noncompliant structural aspects by March 1,
2016. Extraordinary costs associated with efforts to attain compliance should be detailed.
9) Discussion/possible action – Building update – Reviewing physical/building requirements
An additional contractual stipulation also states that all plans must be fully executed by May 1, 2016
in order to avoid corrective action. Linda anticipates the Wausau office may be the most
problematic in meeting the contractual requirements. A corrective plan will be discussed at the
December board meeting.
10) Discussion/possible action – Marketing plan update
Alyssa discussed updates pertaining to the new state logo. A DHS record & Form manager informed
her that he would let her know as soon as the logo was ready and advised her to hold off an
rebranding efforts until the logo is approved by the DHS secretary.
Alyssa updated the board on the progress of the first consistent messaging group. She will be
presenting the initiative to the ADRC Advisory Committee and requesting their help to recruit
participants for a series of focus groups. Ideal candidates will be local individuals that do not know
about ADRCs and will have never received services from an ADRC in the past.
Joanne reiterated the importance of being highly visible in throughout communities and asked
about the recent events ADRC employees have given presentations. The organizational overview
slide deck and a list of recent presentations given by ADRC employees will be discussed at the
December board meeting.
11) Discussion/possible action – Executive Director’s report and Introduction of a trauma-informed
approach to service
For the expediency of the meeting, Linda did not present any new information that was not already
received in the board packet. Linda introduced the upcoming adoption of the organization-wide
trauma informed approach to both customer service and our daily interactions among co-workers.
She informed the board will receive the same education as the rest of the ADRC employees.
12) Future agenda items & location
The next meeting will take place in Wausau on December 10 at 9:00 a.m. Suggested agenda items:
review of office compliance physical/structural aspects, review of current ADRC organizational
overview slide deck, and a list of the recent groups employees have presented to this year.
13) Adjournment
Motion to adjourn the meeting was made by Mike Feirer, seconded by Jim Hampton. Motion
carried and the meeting ended at 11:12 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1000 Lake View Drive, Wausau, WI 54403
December 10, 2015
Board Members Present: Dick Hurlburt, Joanne Leonard, Mike Feier, Joe Hoppa, Terri Sersch, Doug
Machon, Larry Lebal, Vernon Cahak, Sharon Rybacki, Jim Hampton, Bill Miller, Bob Reichelt, Loretta
Baughan, and Jean Doty through video conferencing.
Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Mike Rhea, and Ronda James
1) Call to order:
Meeting was called to order by Chairperson Joanne Leonard at 9:02 a.m.
2) Public comments:
There were no public comments.
3) Approval of Minutes:
A motion made by Mike Feirer seconded by Bob Reichelt to approve the minutes of the
November 12 meeting. Motion carried.
4) Discussion/possible action: Report from Finance committee
Larry Lebal reported the discussion of the Finance Committee. The new draft fiscal policy
provision pertaining to the distribution of assets and how that process would be enacted in the
event the ADRC-CW were to dissolve is prompting questions from the state and GWAAR.
5) Discussion/possible action – 2016 ADRC contract update
Linda has yet to sign the 2016 ADRC state contract, as it is still in draft form. Linda anticipates
the final contract language will be consistent with the current draft on hand. The final form of
the contract and all primary changes will be presented at the January 2016 board meeting.
6) Discussion/possible action: Reviewing ADRC contractual physical/building requirements
Linda presented documentation of the 2016 state contract’s draft language pertaining to the
new physical space/building requirements, and noted that she anticipates the final contract
language will be consistent with the current draft on hand. In addition to this language, Linda
presented a comparative analysis that rated how ADRC-CW office meets/does not meet these
new requirements and there was much discussion pertaining to non-compliant aspects unique
to each building.
The new requirements prompt particular issues with external and internal signage, ADA
accessibility, braille signage, hearing loop technology, and reception areas that allow for
adequate privacy.

Of the 5 office locations, the Wausau office currently presents the most noncompliant features,
including an inaccessible entrance, when compared to the draft contract requirements. An
action agenda item will be added to the January meeting agenda that will state
“Discussion/possible action – Decision to make location change in Wausau”.
7) Discussion/possible action: Marketing update – presentation of draft power point
Alyssa Vruwink shared the ADRC-CW’s current ‘consistent overview’ presentation intended to
be used by all employees in community outreach efforts that include presentations. Board
members collectively suggested a variety of revisions to the current format. Suggestions to
improve the visual aesthetics of the slide deck consisted of more graphics and pictures (with
pictures taking up a whole slide), less text, added animation and video components. Content
and message-specific revisions included that the ADRC-CW is not an income-based organization
and that we also provide services to disabled adults. The Board asked to bring the revisions
back to the March meeting.
8) Discussion/possible action – Report on ADRC-CW presentations/outreach
Alyssa Vruwink reviewed a variety of 2015 events, expositions, presentations, and speaking
engagements that the ADRC-CW was involved with. She also introduced a new standardized
tracking mechanism to be utilized organization wide starting in January of 2016. The board
report will include on a quarterly basis in 2016 a summary all outreach efforts.
9) Discussion/possible action – Review of Executive Director’s annual review process
Linda presented the processes and procedures pertaining to the annual Executive Director’s
performance review. Alyssa Vruwink distributed the performance review assessment surveys to
each board member. She also reported that additional surveys were mailed out to ADRC-CW
Advisory Committee members, and given to every ADRC-CW employee and supervisor on
December 7. All surveys will be collected by Marathon County Employee Resources on
December 18 and will be compiled and sent to the board’s Executive Committee. The Executive
Committee will gather all information, including the Executive Director’s self-assessment, and
will develop a draft review to discuss with the Executive Director in January. The review will
then be discussed with the rest of the board during closed session in February 2016.
10) Discussion/possible action – Executive Director’s report
For expediency of the meeting, Linda did not present any new information that was not already
received in the board packet. Linda highlighted the decision to award a three-year contract for
meal services in Antigo and Merrill to the incumbent provider, Lynn’s Catering.
11) Future Agenda Items & location:
The meeting will take place in Wausau on January 14 at 9:00 a.m. Suggested agenda items:
further discussion regarding the facility move of the Wausau ADRC-CW facility, and an update
from workgroups that were devised from the board’s strategic plan.

12) Adjournment:
Motion to adjourn the meeting was made by Doug Machon, seconded by Vern Cahack. Motion
carried and the meeting ended at 11:10 a.m.

