MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
January 9, 2014

Board Members Present: Jim Hampton, Mike Feirer, Dan Sullivan, Larry Lebal, Bruce Giese, Jerry Burns, Bill
Miller, Pat McKinney-Rice, Terri Sersch via video conference in WI Rapids, Sharon Rybacki (arrival 9:05)
Excused: Joanne Leonard, Bob Weaver, Julie Webb, Jean Doty
Others Present: Linda Weitz; Steve Prell; Tracey Baken; Mike Rhea
1. Call to order
The meeting was called to order by Vice Chair Jim Hampton at 9:00 a.m.
2. Public Comments
None
3. Approval of Minutes
A motion was made by Bill Miller, seconded by Pat McKinney-Rice to approve the December 12, 2013
minutes. Motion carried.
4. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to
consider employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercise responsibility, namely,
approving unpaid leave for an employee. Second by Jerry Burns. Motion carried.
Roll call vote- Mike Feirer (yes), Pat McKinney-Rice (yes), Jerry Burns (yes), Larry Lebal (yes), Terri
Sersch (yes), Bruce Giese (yes), Bill Miller (yes), Dan Sullivan (yes), James Hampton (yes).
5. Roll call vote to reconvene into open session and possibly make announcements regarding action
taken.
Issue was approved as presented, extend employee’s unpaid leave for an additional 90 days.
6. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items:


The 2014 Resource Directories will be coming out soon. They will be delivered by the
Buyer’s Guide to each office within the next week.
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With encouragement from GWAAR, the State and other Nutrition Programs we have
officially changed the name of our home delivered meal program to Meals on Wheels.
Lynn’s Catering began providing meals for Wausau/central & eastern Marathon County on
January 2nd and the transition went very well. Board members commended the employees
on the work put in to make the transition go smoothly.

7. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Everything looked good. The Committee discussed possibly looking at all leases, not
necessarily just the Wausau building lease. The Committee also felt that they should review all
contracts.
8. Discussion/possible action – Approving Budget Adjustments
The Elderly and Disability Benefit Specialists YTD percentage is higher than the rest of the programs for
two reasons-health insurance conversion costs from a recent retirement and a slight increase in hours
for both EBS and DBS over what had been budgeted. Therefore, more MA funds were requested to be
added to the original budgeted amount.
Motion by Larry Lebal to accept the budget adjustments, seconded by Jerry Burns. Motion carried.
9. Discussion/possible action – Wausau Facilities Needs Review
Linda met with Brad Karger on 12/23/13, to discuss the board’s directive not to enter into a formal
agreement with Marathon County for the facility at this time. Brad and Linda also discussed the
possibility of reduced rent. After the meeting, Brad sent a letter outlining the actual proposed cost.
However, he also stated in the letter that the reduced rent needs to go to the CIP committee on
January 13th for approval. Brad stated that the reduction of rent would be in place until all of the
remodeling is completed for the ADRC-CW. Brad’s letter also stated that “if the ADRC-CW Board finds
this rate acceptable, I will seek committee approval and draft a very simple Memorandum of
Agreement.”
Discussion took place about this Memorandum of Agreement and it was agreed upon that this would
only be an agreement about the rent reduction and not anything else.
Linda also contacted the state regarding the carryover of money. Fortunately, the state will allow us to
carry over the dollars into 2014 even though the Wausau remodeling will not take place. Linda will
need to submit an alternate plan for using the carryover and the dollars must be spent in 2014.
Linda asked the board what direction she should take. At this time the board said to wait and see what
the Memorandum of Agreement states in regards to the rent.
10. Discussion/possible action – 2013 Accomplishments and 2014 Goals
Linda presented to the board her 2013 Overarching Goals and Accomplishments, her 2014 Overarching
Goals, and her 2014 Work Plan as included in the board packet. Linda noted that the three documents
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all work together in moving forward in 2014. Linda highlighted each of the goals/accomplishment and
work plan and they were briefly discussed.
11. Discussion/possible action – 2014 Board Meeting Schedule
This schedule follows the same pattern as 2013 regarding location and meeting times. A suggestion
was made that the board also could rotate locations to the other offices in April, September, October
and November meetings, adding to the time spent in other ADRC-CW regions. Since we have a
number of people absent from today’s meeting, it was decided to table this item for further discussion
until next month’s meeting.
12. Future Agenda Items and Location
2014 Board Meeting Schedule
Linda’s Performance review
13. Adjournment
Motion to adjourn was made by Dan Sullivan, seconded by Mike Feirer. Motion carried. The meeting
adjourned at 10:52 a.m.
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AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
February 13, 2014

Board Members Present: Joanne Leonard; Dan Sullivan; Jim Hampton; Julie Webb; Sharon Rybacki; Bill Miller;
Larry Lebal; Terri Sersch; Pat McKinney-Rice via video conference in Antigo; Mike Feirer and Jean Doty via
video conference from Marshfield; and Bruce Giese via video conference in Merrill
Excused: Bob Weaver, Jerry Burns
Others Present: Linda Weitz; Steve Prell; Tracey Baken; Mike Rhea; Jennifer Cummings; Ronda James; Doug
Below; and Travis Spoehr, Lincoln County Director of IT Services
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:05 a.m.
2. Public Comments
None
Linda introduced Travis Spoehr from Lincoln County IT. He gave a brief background of himself and
assured the board that Lincoln County IT would continue to provide the same excellent service as it
was under Don’s direction.
3. Approval of Minutes
A motion was made by Bill Miller, seconded by Bruce Giese to approve the January 9, 2014 minutes.
Motion carried.

4. Performance evaluation of the Executive Director
The board discussion regarding the performance of the Executive Director has always been held in
closed session. However, Joanne Leonard shared that at a previous Marathon County meeting she
attended this week, there was discussion that closed session would not be necessary unless there was
a reprimand or the need for a performance improvement plan. After some discussion, the board
decided to conduct the discussion in closed session as it was posted and had been done in the past.
Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to
consider employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercise responsibility, namely, the
performance evaluation of the Executive Director of the ADRC of Central Wisconsin. Second by Jim
Hampton. Motion carried.
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Roll call vote- Joanne Leonard (yes), Mike Feirer (yes), Pat McKinney-Rice (yes), Julie Webb (yes), Larry
Lebal (yes), Terri Sersch (yes), Bruce Giese (yes), Bill Miller (yes), Sharon Rybacki (yes), Jean Doty (yes),
Dan Sullivan (yes), James Hampton (yes).
5. Roll call vote to reconvene into open session and possibly make announcements regarding action
taken.
Action during closed session – “Linda’s performance was reviewed and the Board unanimously agreed
that her performance was above expectations and that she will continue as the Executive Director.”
6. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda gave the board
one update that was not in the written report. She recently received word that the state terminated
the contract with the chosen provider for the statewide database and the project has ended for now.
The state decided after the many months of work on the project, the product was not going to meet
their needs. Due to time restraints Linda asked if there were any questions regarding the Director’s
report. Julie Webb asked for clarification in two areas of the report: as to the frequency of meetings
that we hold regularly with one of our primary partners, the IRIS program staff, and she asked for
clarification regarding the Community Health Educator’s activities in Langlade County.
Jim Hampton and Bruce Giese needed to leave (11:00 a.m.) due to other commitments.
7. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Everything looked good.
8. Discussion/possible action – Approving Budget Adjustments
Budget adjustments requested for 2013 were included in the board packet. The 2013 budget
adjustments requested do not affect the overall expenses for ADRC-CW as a whole, just simply moving
dollars from one grant to another. These dollars were all approved by the board last year but now we
just simply need to move the money to different areas.
Motion by Larry Feirer to accept the budget adjustments, seconded by Bill Miller. Motion carried.
9. Discussion/possible action – Approval of Aging Plan Self-Assessment
In conjunction with the aging services three-year plan, an aging plan self-assessment is an annual
update that is mandated by the State. A summary was included in the board packet, which includes a
list of 2013 goals and a brief comment on the progress of each goal.
Motion by Dan Sullivan to approve the Aging Plan Self-Assessment, seconded by Larry Lebal. Motion
carried.
10. Discussion/possible action – Pay for Performance Plan Update
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Linda briefly updated the board on the Pay for Performance Plan. The Management team has been
working very hard on developing job standards for all staff, which were included in the board packet
for the board’s review. Next steps include developing indicators for each position. We are currently
getting staff input. The other piece is to develop an implementation plan that includes setting a
performance review month and a potential pay increase for each employee. The implementation
plan, including staggered increases and dollar amounts, needs to fit within our current budget and
then be sustainable. Plans are to get an implementation plan together and begin implementation
sometime in March. Linda will keep the board updated.
11. Discussion/possible action – Wausau Facilities Update
Linda reported that the only update is an email that she received from Marathon County Administrator
Brad Karger stating “My rent proposal was supported by the County’s Capital Improvement
Committee. Now you can consider it a firm offer.” The rent would be $80,800 a year.

12. Discussion/possible action – Strategic Planning Issue Update
During the month of January, the majority of the work from the work plan was spent on the pay for
performance system. The ADRC-CW advisory committee met during January and Linda reviewed the
goals and work plan with them. Linda has a number of people identified for the Service for Individuals
with Disabilities Work Group and has secured an outside facilitator, Art Lersch with UW-Extension in
the Lincoln County office. The first meeting will be on March 7th.
13. Discussion/possible action – 2014 Board Meeting Schedule - Locations
This item was tabled from last month’s meeting as many board members were absent. It was
recommended last month that during the months of April, September, October and November the
board could rotate between the other offices so that the Board has more of presence in these offices.
Linda put together a schedule with Option #1 – keeping the schedule as it was in 2013 and Option #2 –
which adds rotating sites for April, September, October, and November.
Bill Miller made a motion that the Board goes with option #2, seconded by Mike Feirer. Motion
carried.
14. Future Agenda Items and Location
Disability workgroup update
15. Adjournment
Motion to adjourn was made by Dan Sullivan, seconded by Terri Sersch. Motion carried. The meeting
adjourned at 11:31 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
March 13, 2014

Board Members Present: Jim Hampton, Bob Weaver, Larry Lebal, Dan Sullivan, Terri Sersch, Jerry Burns, Pat
McKinney-Rice, Bruce Giese, Sharon Rybacki, Jean Doty, Mike Feirer, Joanne Leonard (arrived 9:20)
Excused: Bill Miller and Julie Webb
Others Present: Linda Weitz, Steve Prell, Tracey Baken, Mike Rhea, Jennifer Cummings, Ronda James, Doug
Below and Youa Xiong
1. Call to order
The meeting was called to order by Vice Chair Jim Hampton at 9:02 a.m.
2. Public Comments
None
Linda commented that today is Pat McKinney-Rice and Bruce Giese’s last board meeting. They have
both been exceptional members on board and through the expansion of the ADRC-CW to Lincoln and
Langlade Counties. So in honor of their jobs well done there are refreshments for everyone to enjoy.
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Bob Weaver to approve the February 13, 2014
minutes. Motion carried.
4. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items:






As of April 1st, Lincoln County will be at full entitlement for Long Term Care.
The Lincoln County Falls Coalition is designing a plan to inform the community about the
Upright and Independent falls risk reduction program. This pilot program works in
partnership with the medical community and clients are referred by a Physician or an RN.
The annual Volunteer Celebration Dates have been set and Linda encourages those who are
able to attend. Without our 400+ volunteers throughout the four-county region, we would
not be able to serve the consumers in the capacity that we currently do without these
volunteers.
The All Staff & Board Celebration will be held this year on Wednesday, July 23 rd at the
Covenant Community Presbyterian Church Community Center.
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5. Follow up from Last month’s Executive Director’s performance evaluation
Linda wanted to give the board a bit of additional information as she didn’t have the information
readily available at the time of her performance. Linda commented that the negative surveys that
came back are staff that struggle with change, this is generally 1 or 2 people. Linda referenced the fact
that 46 surveys were returned and that overall the ratings were a bit higher this year versus last year’s
evaluation. Linda explained that there have been many changes for the staff throughout this past year
and it makes people uneasy and this was possibly relayed through the performance evaluation.
The board did want to know about her presence in other offices and Linda said she did take a look at
her calendar and since the beginning of the year she has spend 12 days in other offices. She did go
onto say that she is always accessible via phone and with our IP phone system she can be reached no
matter which office she is in. The board agreed that it is hard to set a schedule to be in all the offices
on any given day since there are five offices. The board was very respectful of this and agreed that as
long as Linda is accessible and responsive to staff it should be noted that is she is doing her best to
meet the demand of the other offices.
Further discussion went into community involvement and that Linda’s face should be out there so the
public can associate her to the ADRC-CW.
6. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Everything looked good.
7. Discussion/possible action – Approving Budget Adjustments
Budget adjustments requested for 2013 were included in the board packet. The adjustments
requested do not affect the overall agency expenditures budgeted, they simply adjust the amount of
support from the member counties we used for each function. We used less for Admin and more for
Home Delivered Meals.
Motion by Bob Weaver to accept the budget adjustments, seconded by Larry Lebal. Motion carried.
8. Discussion/possible action – Approval of Grant Application – Nutrition Revitalization Pilot Project
We received notice of a new grant opportunity for Nutrition for a maximum of $20,000. The intent of
the grant is to start-up an innovative congregate program. The ADRC-CW will propose we have a SNAC
site in Wood County. If awarded the dollars would be used for material costs, finding a SNAC site,
supply expenses and hiring a clerical intern to help with the initial set-up of this SNAC site. The grant
application is due March 24th and an announcement is expected to be made by May 1 st.
Motion by Mike Feirer to move forward with applying for the grant, seconded by Jean Doty. Motion
carried.
9. Discussion/possible action – Update on Implementing Pay for Performance
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Linda briefly updated the board on the Pay for Performance Plan. The Management team has
completed developing job standards for all staff within the ADRC-CW. The next step includes
developing indicators for each position and we have gotten input from all staff. Steve and Linda have
been discussing and reviewing how the staggered increases and dollar amounts will fit into the current
budget and be sustainable. The hope is to have the plan implemented by the end of March. Linda will
keep the board updated.
10. Motion by Jim Hampton to revisit the minutes from 2/13/14, seconded by Pat McKinney-Rice.
Motion Carried
Joanne asked to revisit the minutes from the last meeting and apologized for not being in attendance
at the beginning of the meeting but had another meeting to attend before the board meeting. She felt
the wording after coming back from closed session last month was not accurately conveyed. After
some discussion Jim Hampton made a motion to amend the minutes to say, “Linda’s performance was
reviewed and the Board unanimously agreed that her performance was above expectations and that
she will continue as the Executive Director”, seconded by Sharon Rybacki. Motion carried.
Motion was made by Mike Feirer to approve the amended minutes, seconded by Jim Hampton.
Motion carried.
11. Discussion/possible action – Update on Wausau Facilities
Linda reported that the remodel project is on hold but making sure is it not forgotten. Linda received a
call from Mike Lotter and he is well aware of the building issues and the CIP committee will make sure
the building issues are addressed no matter where the remodel project is at.
12. Educational Item – WI Dementia Care System Redesign – Mike Rhea
Mike presented the new WI Dementia Care System Redesign. Handout provided in board packet. He
highlighted the key points of the report which is also located on the DHS website if anyone is
interested in reading the 60-plus page report. The timeline for this is very aggressive and that by 2017
it is to be completely implemented.
13. Discussion/possible action – Strategic Planning Issue Update – Report from March 7 Workgroup
The Disabilities Work Group had their first meeting on March 7 th. Sharon Rybacki and Dan Sullivan are
on this group representing the Board. To summarize, the group is not going to be able to solve all the
topics/problems but rather identify one specific topic and focus on it. It was very eye opening to see
what already exists and how we help navigate through the system. Art Lersch with UW-Extension in
the Lincoln County office did a wonderful job engaging the entire group. The group will meet again on
Friday, March 14th and come to a concensus and focus on one specific topic. After the topic is selected
there will be a second work group formed and they will create an action plan. Linda will keep the
board up to date on the progress of this group.
14. Future Agenda Items and Location
3

Educational Item-Upright and Independent
15. Adjournment
Motion to adjourn was made by Bruce Giese, seconded by Pat McKinney-Rice. Motion carried. The
meeting adjourned at 10:40 a.m.
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AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 220 3rd Avenue South, Wisconsin Rapids, WI
April 10, 2014

Board Members Present: Jim Hampton, Bob Weaver (left at 11:10), Larry Lebal, Dan Sullivan, Terri Sersch,
Jerry Burns, Sharon Rybacki, Jean Doty, Mike Feirer, Joanne Leonard, Bill Miller
Excused: Julie Webb
Others Present: Linda Weitz, Steve Prell, Mike Rhea, Jennifer Cummings, Betty Phillips, Ardyce Jones
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:35 a.m.
2. Public Comments
None
Linda commented that today is Jerry Burns last board meeting. He has been an exceptional member of
the board and has been instrumental in the successful expansion to Lincoln and Langlade Counties.
Joanne expressed her thanks and appreciation for Jerry’s time and talent.
Four new members will be joining the board from Wood, Langlade, and Lincoln counties.
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Jim Hampton to approve the March 13, 2014 minutes.
Motion carried.
4. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1) © to
consider financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would be likely to have a
substantial adverse effect upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations namely, approving unpaid leave of/for an employee.
Seconded by Mike Feirer. Motion carried.
Roll call vote: Jim Hampton (yes), Bob Weaver (yes), Larry Lebal (yes), Dan Sullivan (yes), Terri Sersch
(yes), Jerry Burns (yes), Sharon Rybacki (yes), Jean Doty (yes), Mike Feirer (yes), Joanne Leonard (yes),
Bill Miller (yes).
Bill Miller made a motion to have Linda Weitz stay for the closed session. Seconded by Dan Sullivan.
Motion carried.
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5. Vote to go back into open session and possibly make an announcement of action taken.
Jerry Burns made a motion to terminate the unpaid leave for the person discussed in closed session.
Seconded by Larry Lebal. Motion carried.
6. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items:








There were 46 applicants for the Communication/Administrative Services Manager position.
Interviews will be held next week. We had a large number of highly qualified applicants.
Linda stated “I am confident we will bring in a strong manager to join the phenomenal
management team we have in place.”
The waiting lists are over; as of April 1, Lincoln County reached entitlement and anyone
wanting to access publicly-funded community-based long term care programs can begin the
eligibility process. There are no waiting lists in our ADRC-CW region.
Senior Farmers’ Market Nutrition Program vouchers will again be distributed in the counties
that have previously been accepted into the program. The recently passed Farm Bill does
not allow for expansion to additional counties, therefore this program will continue to not
be available in Marathon County.
Upcoming volunteer celebrations have been set for Wausau, Tomahawk/Merrill,
Marshfield/Wisconsin Rapids and Antigo.

7. Discussion/possible action – Report from the Finance Committee
Jerry Burns reported that everything is in order and going well, the committee reviewed
disbursements, the fiscal report, budget adjustments and the reserves policy. Once the new board
members are named, new members will also be assigned to the Finance Committee. Joanne thanked
Jerry for his service on the Finance Committee.
8. Discussion/possible action – Approving Budget Adjustments
Steve Prell reviewed the budget adjustments that reflect the actual ending fund balances carried from
2013 into 2014.
Jim Hampton made a motion to approve the requested budget adjustments and Terri Sersch seconded
the motion. The motion carried.
9. Discussion/possible action – End of Year Review of 2013 Finances
Steve noted some of the OAA grants allow us to carry over up to 10% of the grant to future years if it is
unspent. However, in 2013 when the State constructed the budget and found funds to soften the blow
of the cuts that were originally planned, it was also decided that we will not be allowed carryover of
any unspent 2013 Aging funds into future years. The assumption was if we have unspent grant funds,
there are State funds that were added during the budget process. This is just for 2013. In 2014 we will
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be able to carry unspent OAA grant funds into future years as we always have been able to do. Due to
some of these changes in 2013, Steve noted the ADRC-CW had 28,994.86 of unspent county tax levy
received from the four counties. This amount is retained by the ADRC-CW and is added to the balance
each county has in the ADRC-CW.
This was an unaudited 2013 financial report and did not require a vote at this time.
10. Discussion/possible action – Pay for Performance update
Linda explained the ADRC-CW is planning on implementing Pay for Performance in April of this year
and explained the rationale for proceeding. We have been preparing for a pay for performance plan
for almost two years and want to lay the groundwork for full implementation.
A motion was made by Jim Hampton that the ADRC-CW Board endorses the Executive Director to
move ahead with Pay for Performance, second by Mike Feirer. Motion carried.
11. Discussion/possible action – Quarterly Progress Toward Goals
Linda reported the progress to date on each of the 2014 Overarching Goals.
12. Future Agenda Items and Location –May 8 9:30 in Antigo
 Annual Report
 Disability Work Group
 Educational presentation Upright and Independent Program
13. Adjournment
Motion to adjourn was made by Jerry Burns, seconded by Bill Miller. Motion carried. The meeting
adjourned at 11:20 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1225 Langlade Road; Antigo, WI 54409
May 8, 2014

Board Members Present: Joanne Leonard, Jim Hampton, Bill Miller, Terri Sersch,
Douglas Machon, Loretta Baughan, Dan Sullivan, Mike Feirer, Larry Lebal, Jean Doty,
Dick Hurlbert, Vern Cahak and Sharon Rybacki (via video conference)
Excused: Julie Webb
Others present: Linda Weitz, Doug Below, Jennifer Clark, Heidi Jensema, Kathy Case,
Steve Prell, Mike Rhea, Kathy Schultz, Dave Kennedy, Erin Zastrow
1. Call to Order - Meeting was called to order by Chairperson Joanne Leonard at
9:30 A.M.
2. Public Comments - There were no public comments.
3. Approval of Minutes - A correction was noted to add Bill Miller in
attendance. A motion by Mike Feirer, seconded by Larry Lebal, to make an
amendment to the April 10, 2014, minutes to add Bill Miller. Motion carried.
A motion was made to approve the April 10, 2014, minutes as amended, by
Dick Hurlbert, and seconded by Terri Sersch. Motion carried.
4.

Bill Miller made a motion to go into closed session pursuant to WI Statutes
Section 19.85 (1) to consider financial, medical, social or personal histories or
disciplinary data of specific persons, preliminary consideration of specific
personnel problems or the investigation of charges against specific persons
except where par. (b) applies which, if discussed in public, would be likely to
have a substantial adverse effect upon the reputation of any person referred to
in such histories or data, or involved in such problems or investigations
namely, approving unpaid leave of/for an employee. Seconded by Mike
Feirer. Motion carried.
Roll call vote:
Mike Feier – yes, James Hampton – yes, Douglas Machon – yes, Dick
Hurlbert – yes, Vern Cahak – yes, Bill Miller – yes, Loretta Baughan – yes,
Larry Lebal – yes, Dan Sullivan – yes, Terri Sersch – yes, Jean Doty – yes,
Sharon Rybacki – yes, Joanne Leonard – yes
A motion was made to allow Linda Weitz to stay for the closed session by Bill
Miller and seconded by Larry Lebal. Motion carried.
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5. The board resumed in open session and approved unpaid leave for an
employee through July 10, 2014.
6. Executive Director’s Report - Linda mentioned a few items within the report:






She announced that Jessica Gaedtke has been hired as the new
Communication/Administrative Services Manager. She is pleased to
report that Jessica is an extremely skilled and talented individual and
looks forward to welcoming her to the ADRC-CW on June 9th.
She also wanted to invite the new members to the Volunteer
Celebrations that are upcoming, May 14th in Wisconsin Rapids and
May 16th in Antigo.
On page 8 of the report, Linda wanted to mention the “ADRC-CW
Making a Difference”.
There has also been an important announcement that was received
after the report was printed. The ADRC-CW was awarded a grant to
expand the SNAC Nutrition Program. Ronda James and Jennifer
Cummings did the application. We are excited to receive this and use
it to promote SNAC (Senior Nutrition Access Coupon) in an area that
a meal site was closed.

After Linda finished presenting her report, Joanne Leonard wanted to mention to
the new members the fabulous job that she does in keeping her members
informed.
7.

Report from the Finance Committee – The Finance Committee met just
before this meeting today and reviewed the March 2014 Financial Report.
Two items were approved and Steve Prell was there to answer any questions.
Bill Miller noted that this is not a comprehensive report; it is a statement of
income and disbursements only. Steve mentioned that this is also a very
condensed version of the budget, and if anyone has any questions about it, to
contact Steve. We contract with Marathon County for fiscal and human
resources; and Lincoln County for IT services.

8.

Update from Strategic Plan – Workgroup on Services for Individuals with
Disabilities. A report was reviewed that was prepared by Art Lersch, UWExt., Lincoln County. Strategies and action items have been identified and
work units established and are in place to address how we can better provide
services for the disabled. Joanne Leonard mentioned that this is of the highest
priorities to establish better collaboration and visibility with community
organizations.

9. Pay for Performance Update – Linda was happy to report that the ADRC-CW
will be fully implementing this month a Pay for Performance system and the
first raises will be begin on the June 9th payroll. We are on a different
schedule than Marathon County. Employees have been kept informed and
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reviews will be completed for each employee. Dollars also may be available
for one time lump sum payments at the end of the year for employees that
meet team goals.
Sharon Rybacki also reminded the board a process needs to be put in place for
the executive director’s pay for performance.
10. Grant application for “Ramp Up” Coalition - Erin Zastrow presented a report
to the board to move forward with a “Ramp Up” grant application of $9000.
The ADRC-CW will be writing this grant representing many other entities are
involved in the coalition. The application will be used to provide materials for
3 – 6 ramps. These are permanent structures and will not be removed from
these homes. We are writing the grant; however, we will not be the fiscal
agent for it. The Community Foundation will receive the funds for the
coalition. A motion was made by Mike Feier to allow the ADRC-CW to
apply for this grant, Jim Hampton seconded. Motion carried.
11. Education Item – Collaboration through Lincoln County Falls Coalition
“Upright and Independent” presented by Jennifer Clark and Erin Zastrow.
12. Future Agenda Items & Location – June 12th in Merrill. Election of Officers;
Pay for Performance for Linda Weitz, and construction update.
13. Dan Sullivan made a motion to adjourn at 11:15. Dick Hurlbert seconded.
Motion carried.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 607 N. Sales St., Merrill WI 54452
June 12, 2014

Board Members Present: Joanne Leonard, Jim Hampton, Vernon Cahak, Bill Miller, Terri Sersch, Carl Vander
Sanden, Loretta Baughan, Dan Sullivan, Larry Lebal, and Sharon Rybacki. Jean Doty participated by
conference phone in Marshfield.
Excused: Julie Webb, Doug Machon, Richard Hurlbert and Mike Feirer
Others present: Linda Weitz, Erin Zastrow, Doug Below, Jessica Gaedtke, Steve Prell, Mary Rheinschmidt,
Michelle McDougal and Joanne Kolar.
1. Call to Order - The meeting was called to order at 9:32 am by Chair Joanne Leonard.
2. Public Comments – There were no public comments. Since this was the first meeting for Carl Vander
Sanden from Lincoln County, introductions were made by each board member. Linda then introduced
Jessica Gaedtke, our new Communication/Administrative Services Manager who started employment
with the ADRC-CW on Monday, June 9th, as well as introducing other staff members attending.
Bill Miller used the public comment time to suggest an agenda item for next month’s agenda regarding
workmen’s comp premiums.
3. Approval of Minutes from May 8, 2014 – A motion was made by Dan Sullivan, seconded by Vern
Cahak, to approve the May minutes. Motion carried.
4. Discussion/possible action-Election of Officers: Chairman, Vice Chairman, Secretary/Treasurer
Chairman Joanne Leonard explained the duties and responsibilities of the Chairman, Vice Chairman,
and the Secretary/Treasurer. Joanne thanked the board for how well it functions and how appreciative
she is that everyone works together to keep things moving forward. Jim Hampton made a motion to
nominate Joanne Leonard as Chairman, seconded by Bill Miller. Motion made by Jim Hampton to close
nominations. Nominations were closed and Joanne was re-elected for another term. Motion carried.
Vice Chair: Bill Miller made a motion to nominate Jim Hampton as Vice Chair, seconded by Larry Lebal.
Motion made by Bill Miller to close nominations. Nominations were closed and Jim was re-elected for
another term. Motion carried.
Secretary/Treasurer: Bill Miller made a motion to nominate Larry Lebal as Secretary/Treasurer,
seconded by Jim Hampton. Motion made by Jim Hampton to close nominations. Nominations were
closed and Larry was elected to the position of Secretary/Treasurer. Motion carried.
Linda mentioned that we are looking for someone to be on the Finance Committee, hopefully from
Langlade County, since the other three member counties are currently represented. Vern Cahak stated
he would talk to Richard Hurlbert before the next meeting and will discuss if either of them has an
interest in becoming a member.

5. Executive Director’s Report
Linda highlighted a few items not included in her board packet report:
 Last week, a few of our staff members attended a State ADRC meeting and Linda was very
encouraged by a presentation by Carrie Molke, the Director of the WI Bureau of Aging and
Disabilities Resources, which includes both the Office on Aging and the Office of Resource
Center Development. Carrie reviewed the Bureau’s goals, which included better integration of
services between the Offices.
 In response to the statewide initiative to better serve individuals with dementia and their
families, as reviewed at a previous board meeting, we will be starting a workgroup to discuss
our ADRC-CW role in the plan and strategies we would like to implement.
 Healthy Living Grant – We have been notified that the funding request was approved for the
Physical Activity for Life for Seniors (PALS). The first conference call was held call on June 10 to
receive more information about expectations and funding, which will be brought to the board
for approval at next month’s meeting.
 Nutrition Revitalization Grant offered by the State has been approved which will allow us to
expand our Senior Nutrition Access Coupon (SNAC) program to the Pittsville area which is
considered an under-served area. The SNAC program allows seniors to go to restaurants and
access nutritious meals with coupons, as is currently in operation our Marathon County area.
 Volunteer celebrations for this year are now complete and we have over 400 active volunteers
participating in our programs. Linda stated that we could not operate our programs
successfully without them and we appreciate all their help. This is always an opportunity for
staff and volunteers to celebrate another successful year of volunteering.
 A new ADRC Statewide Campaign ad is currently being broadcast on our local TV and radio
stations. It is our intention to let that run its course and then we will supplement with our
ADRC-CW ads. All who had seen the ad thought it was done very well.
 Dan Sullivan mentioned that the Memory Café campaigns are up and running, which is a
relatively new initiative serving individuals with dementia and their families and is being held in
the Methodist Church in Wausau.
6. Discussion/possible action-Report from the Finance Committee – Larry Lebal
Larry Lebal reported that the Finance Committee reviewed the check register and credit cards and the
committee members are asking for more detailed information so they know exactly what things are
being charged/paid. Steve will be working on how to develop a better description process for
payments. Joanne Leonard stated that the addition of our Finance Committee has been very positive.
It operates excellently and that they do more than just looking at charges. They also make
recommendations for policy that impacts agency operations. Linda responded that it has been very
helpful to streamline full board meetings, helpful to bring more financial detail to the full board, and as
an additional internal control. No action needed to be taken at this time.
Steve Prell reported that he had nothing special to report. He has not gotten a letter yet from
Marathon County notifying him of the 2015 budget timelines, but we will keep the board apprised.
7. Discussion/possible action-Approval of Application for Ministry-St. Joseph’s Hospital Caregiver grant
St. Joseph’s Hospital Ministry Grant program is offering us the opportunity to apply for grant funding
once again this year. We are completing a $7,000.00 grant request and if awarded, the funds will be
used to connect family caregivers with respite care funding and other direct services expenses that
assist in supporting the individual in the community. The board indicated they would like to see
numbers of people served from these funds and Steve will follow up with this request.

8. Discussion/possible action-As per Board Policy, issuing an RFP for Wood/Western Marathon Co.
Meals
Presently, we have a contract with Norwood Health Care for providing meals in the Wood County and
Western Marathon County area. The last time an RFP was done for this service area was in 2009.
Therefore, since it is board policy to review and send out competitive bids at a minimum of once every
five years on any major contracts, an RFP will be issued for this contract this summer. A discussion
was held on whether the policy implemented last year should be revised, in particular, whether to
continue to exclude rent costs. The Finance Committee will review this at their July meeting and
report back. It was suggested that the Finance Committee members receive a summary of the
breakdown of current rental costs for each office, including a breakdown by FTE. Steve will bring this to
finance next month.
9. Discussion/possible action-Wausau ADRC-CW Office Building Update
Linda gave a brief update regarding the Wausau office remodeling project. Marathon County has now
chosen a firm that will be studying the North Central Health Care (NCHC) complex therapy pool, with a
recommendation to be made by the end of August. At the same time, a task force has been developed
in Marathon County to review the NCHC organization, which includes management of the NCHC
building complex. Therefore, Marathon County has many complex issues to address regarding the use
of the NCHC complex before a permanent decision can be made about addressing the needs of the
Wausau ADRC-CW Office. Linda is keeping Marathon County and NCHC maintenance staff informed of
ongoing major maintenance issues that impact work in the ADRC-CW office, such as leaking roof,
windows, doors, faulty water faucets, etc., but no action has been made on these items either.
10. Discussion/possible action - 2nd Quarter Progress toward 2014 Goals
Linda summarized briefly the 2014 2nd Quarter Progress toward Goals Report that was included in the
Board packet. She reported that we are making good progress on all of our Overarching Goals:
1) Provide Better Services for Individuals with Disabilities
2) Preparing for Funding Fluctuations
3) Develop and Advocate for Services that Promote Early Intervention
4) Attract, Retain, and Support Excellent Employees
Joanne mentioned that Linda attends one county board meeting for each county every year to keep
them informed. Joanne suggested that in addition to furnishing the full county boards with our annual
report, we should also include a copy of our Strategic Plan. She suggested it could just be a condensed
version but it would show that we are looking ahead and are being progressive.
11. Discussion/possible action-Pay for Performance System Update
Discussion was held on the detailed summary of the Pay for Performance Plan which was included in
the packets, which was a critical component of the fourth overarching goal, “Attract, Retain, and
Support Excellent Employees.” The plan has now been implemented, which is a month earlier than the
July 1 goal set at the beginning of the year. Linda expressed her appreciation for the great job done by
the management team and all employees who have really stepped up to make the new plan work. In
response to a question from the board, Linda explained that she discusses and approves ALL reviews
before they go out to make sure we have consistent expectations throughout the ADRC-CW
organization. The last step in implementing the plan will be to get a process on place for the review of
the Executive Director position. Chairman Joanne Leonard will get the Executive Committee together
before the next meeting to discuss putting a process in place. This will be put on next month’s agenda.

12. Future Agenda Items & Location:
The next meeting will be held on July 10th in Marshfield at the Marshfield Chamber of Commerce. The
packet will include directions to new board members.
Agenda Items:
 RFP – Finance Committee – Review of rent costs in offices
 Executive Director Pay for Performance Process
 Workmen’s Comp premiums – Bill Miller
 Annual Plan update – to include strategic plan summary
 Education Item – Loretta Baughan would be interested in what types of disability services we
provide.
13. Adjournment
Bill Miller made a motion to adjourn, seconded by Larry Lebal. Motion carried and the meeting
adjourned at 11:05 A.M.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Marshfield Area Chamber of Commerce and Industry; 700 South Central Ave, Marshfield, WI
July 10, 2014
Board Members Present: Joanne Leonard, Jim Hampton, Vernon Cahak, Bill Miller, Terri Sersch, Dan Sullivan,
Larry Lebal, Jean Doty, Julie Webb, Doug Machon, Richard Hurlbert, Mike Feirer. Carl Vander Sanden and
Loretta Baughan participated by conference phone in Merrill.
Excused: Sharon Rybacki
Others present: Linda Weitz; Jessica Gaedtke; Steve Prell; Mike Rhea; and Frank Matel, Marathon County
Employee Resources Director
1. Call to Order - The meeting was called to order at 9:37 am by Chair Joanne Leonard.
2. Public Comments – Linda began the Public Comments by apologizing for the inability to
videoconference this Board meeting due to the location. Linda thanked Frank Matel for the great job
that he and his employees do with all of the ADRC’s Human Resources needs. Joanne echoed Linda’s
sentiment.
3. Approval of Minutes from June 12, 2014 – A motion was made by Bill Miller, seconded by Larry Lebal,
to approve the June minutes. Motion carried.
4. Roll call vote to go into closed session.
Mike Feirer made a motion to hold a roll call vote to go into closed session pursuant to WI Statutes
Section 19.85(1)(f) to consider financial, medical, social or personal histories or disciplinary data of
specific persons, preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in public, would be
likely to have a substantial adverse effect upon the reputation of any person referred to in such
histories or data, or involved in such problems or investigations namely, approving unpaid leave of for
an employee. Julie Webb seconded the motion. Mike amended the motion to note that Linda Weitz
and Frank Martel were approved to stay for the closed session. Julie Webb seconded the amendment.
Roll call: Joanne Leonard – Yes; Jim Hampton – Yes; Vernon Cahak – Yes; Bill Miller – Yes; Terri Sersch –
Yes; Carol Vander Sanden – Yes; Loretta Baughan – Yes; Dan Sullivan – Yes; Larry Lebal – Yes; Jean Doty
– Yes; Julie Webb – Yes; Doug Machon – Yes; Richard Hurlbert – Yes; Mike Feirer – Yes. Motion carried.
5. Vote to go back into open session and possibly make an announcement of action taken.
A motion was made, seconded and carried to extend the unpaid leave of an ADRC-CW employee to
end on September 11, 2014.
6. Discussion/possible action-Explanation of Marathon County process for determining department
Worker’s Compensation premiums – Frank Matel
Joanne started the conversation by stating that this explanation is educational in nature purely to
explain how Marathon County departments’ worker’s compensation premiums are determined and
that no personal or confidential information regarding specific worker’s compensation claims would be
discussed.
Frank began by explaining that Marathon County is unique in that it is self insured and self
administered, which allows for more control. He oversees a risk management group that meets twice

per month to discuss cases and strategies. Frank explained that the premiums are determined by
applying a basic distribution model. Actuaries review the previous claims and determine within a 95%
confidence level what future claims will be. Each job function falls into a risk level. Most ADRC-CW
employees fall into a low-risk category. Once the basic premium cost is determined, they must also
look at claim frequency and severity to determine any increase in rates in order to cover current and
potential future costs. The ADRC-CW will most likely see an increase for the next year due to our
current claims. This increase in premium will be absorbed with a slight increase in cost for all Marathon
County departments, with a higher increase being absorbed by departments that have had recent
claims. Bill asked how long this increase in premiums would last. Frank answered that it would be
approximately 3-5 years based on this one recent claim.
Motion made by Bill, seconded by Carl, and carried to move agenda item 13 up in order to allow
Frank Matel to participate in the discussion.
13. Discussion/possible action – Pay for performance update – Process for Executive Director review
The Executive Committee met with Linda earlier this week to review and draft a process for Pay for
Performance for the Executive Director. The existing “Executive Director Performance Review Process”
policy with suggested changes in red was distributed along with the “ADRC-CW Performance Summary
Document”, the “Board Expectations for Executive Director” policy, and the Executive Director job
description. The Board spent some time reviewing the suggested changes to the policy and suggested a
change to the wording of paragraph (2) on page 3 to read:
The Executive Committee will meet in January to review all the data and prepare a draft
evaluation summary, which will include a preliminary overall performance level and may
include a salary adjustment, if granted, for discussion with the Director.
The Board also changed the wording of paragraph (4) on page 3 to read:
The final evaluation document is presented to the full ADRC-CW Board at the February Board
meeting. The Board shall meet in closed session to review the results of the evaluation. The full
Board must approve the final evaluation, which includes an overall performance level and any
salary adjustment, if granted.
The Board also recommended having a separate 360 review survey for the Executive Director’s direct
reports as they may have unique insights into performance due to the higher level of contact involved.
All ADRC-CW staff will be given the opportunity to complete a survey of the Executive Director, with
the direct reports’ surveys kept separate.
The Executive Committee will incorporate these recommended changes into a final draft to be
presented to the full board for approval at the August Board meeting. Any additional suggestions can
be sent to either Joanne Leonard or Jim Hampton.
7. Executive Director’s Report
Linda highlighted a few items from the Executive Director’s report:
The management team has been looking at new videoconferencing equipment that would give the
agency greater functionality, and at a good price. Linda also mentioned that we may have located a
restaurant to partner with us for the expansion of a Senior Nutrition Access Coupon (SNAC) program
site to Pittsville. The ADRC-CW has been conducting some Customer Satisfaction surveys and the initial
return has been higher than anticipated. The data from those surveys will begin to be entered shortly.
8. Discussion/possible action-New Finance Committee Member
Joanne Leonard reported that, due to distance, Langlade County board members have agreed to forgo
having permanent representation on the Finance Committee at this time. Jim Hampton has

volunteered to fill the vacancy on the Finance Committee. A motion to approve Jim Hampton as the 4th
member of the Finance Committee was made by Bill Miller and seconded by Terri Serch. Motion
carried.
9. Discussion/possible action – Report from the Finance Committee
Larry Lebal reported that the Finance Committee reviewed the ADRC-CW finance report. The monthly
disbursements were also reviewed and found reasonable. The committee also reviewed the credit
card statements. Larry Lebal made a request to continue to review the policy regarding rental costs
and RFPs. The Finance Committee will include its notes in the August Board packet.
10. Discussion/possible action – Budget Adjustments
Steve Prell explained the requested budget adjustments. Some of the amounts for the agency
increased, others decreased. Bill Miller made a motion to approve the budget adjustments as
presented. Mike Feirer seconded the motion and it was approved.
11. Discussion/possible action - Approving Ministry-St. Joseph’s hospital caregiver grant – numbers
served
This initiative was discussed during the June Board meeting and will need a vote to approve the grant.
Motion to approve the grant was made by Jean Doty and seconded by Dick Hurlburt. Motion carried.
12. Discussion/possible action - Approving participation in Healthy Living grant – Physical Activity for Life
for Seniors
The ADRC-CW was approached for this research project that will establish an evidence-based
prevention program. Through this project, Community Health Educators would conduct this program
as the test case. A written summary was provided to all Board members. This is a 3-year project, at
approximately $20,000 per year to cover a small portion of the Community Health Educators’ salary
and travel. More information is forthcoming for approval by the board at the August meeting.
13. Moved ahead in the agenda – please see above
14. Discussion/possible action - Annual report update
Linda proposed to condense the Annual Report to one page, front and back. An example was passed
around to Board members in attendance. Linda reviewed that the purpose of the report is to show
County Boards and outside agencies and the public what the ADRC-CW is, has accomplished, and
hopes to accomplish. This is typically distributed to all County Boards, State partners, on our website,
and to outside organizations. This new format would be glossy, full of pictures, and provide more
concise information than previous formats. This could also easily be converted into a PowerPoint
presentation to take to outside agencies. The Board also suggested incorporating some pieces of the
agency’s Strategic Plan and how the agency is addressing the findings.
15. Future agenda items and Location
ADRC-CW Celebration of Success will take place on July 23rd. RSVPs for lunch are due to Linda by
4:30pm on July 10th. Upcoming agenda items will include: further review of the Executive Director’s
Performance Review and an Education item on services for individuals with disabilities.
16. Adjournment
A motion to adjourn the meeting was made by Dick Hurlburt and seconded by Doug Machon. Motion
carried and meeting was adjourned at 11:30am.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: ADRC-CW, Wisconsin Rapids, WI
August 14, 2014
Board Members Present: Jim Hampton, Bill Miller, Terri Sersch, Dan Sullivan, Larry Lebal, Jean Doty, Doug
Machon, Mike Feirer; Carl Vander Sanden and Loretta Baughan participated by videoconference from Merrill.
Excused: Sharon Rybacki, Dick Hurlbert, Joanne Leonard, Vernon Cahak, Julie Webb
Others present: Linda Weitz; Jessica Gaedtke; Steve Prell; Mike Rhea; Kim Kruse; Lance Pliml, Wood County
Board Chairman
1. Call to Order - The meeting was called to order at 9:35 am by Vice-Chair Jim Hampton
2. Public Comments – Linda introduced Lance Pliml – Wood County Board Chair and thanked him for his
support of the ADRC-CW.
3. Approval of Minutes from July 10, 2014 – Motion to approve the minutes from July 10, 2014 was
made by Mike Feirer and seconded by Dan Sullivan. Minutes approved.
4. Educational presentation – Summary of Services for Individuals with Disabilities
Mike Rhea, ADRC-CW Resource Services Director and Kim Kruse, ADRC-CW Resource Specialist gave a
presentation on ADRC-CW services for individuals with disabilities. Kim reviewed the services provided
by Resource Specialists and Disability Benefits Specialists, which include assistance with benefits and
providing information on service options that would support individuals to remain as independent as
possible in their homes, such as eligibility screening for long term care programs (Family Care, IRIS),
transition services for those leaving high school (ages 18-21), and information on private-pay services
and other supportive services available in our communities. Other services include access to the ADRCCW Healthy Living programs, such as Living Well with Chronic Conditions, Powerful Tools for
Caregivers, Arthritis Foundation Exercise Program, Tai Chi, and Yoga.
As directed in the Board’s strategic plan, a work plan on how we can improve services to individuals
with disabilities has begun. A committee was developed and held several meetings to determine a
focus and two subsequent workgroups were formed. One workgroup focused on identifying the
outside organizations that serve individuals with disabilities with which we would like to do some
cross-training, with a goal of better understanding of each other’s services in order to increase
referrals back and forth. The other workgroup will work on creating a Central WI Disability Network as
a type of information depository for people with disabilities to go in order to find out about services in
the area.
5. Executive Director’s Report –
For expediency of today’s meeting, Linda did not add any information to the written board report
members received in their packets. One board member commented on some of the statistics shared
during the July 23 “Celebration of Success” such as that we served over 220,000 meals through our
four-county region and held 102 different healthy living classes.
6. Discussion/possible action – report from the Finance Committee

The Finance Committee reviewed the distributions and pro card expenses and deemed the expenses
reasonable for month of July. During upcoming meetings, the Finance Committee will review and/or
create policies regarding guidelines for credit card purchases, rent costs and carry-over money from
the Tax Levy.
7. Discussion/possible action – Review of draft 2013 audit
The Board reviewed the draft of the 2013 audit. Board member Bill Miller pointed out key figures
within the audit. Steve Prell reviewed the auditor’s results for the Board and explained what the
management responses will be to each issue raised in the audit. Overall, the ADRC-CW audit is very
clean.
8. Discussion/possible action – Approval of participation in Healthy Living Grant – Physical Activity for
Life for Seniors
Description of this program was distributed during the July meeting. Linda and Jennifer Cummings
reviewed this proposal to ensure that the time spent on this project would not exceed 15% of the
Community Health Educators’ time, as this is the agreed-upon amount that the ADRC-CW will be
reimbursed (salary, benefits and mileage). The maximum amount for the three- year grant is $70,700,
which amounts to approximately $20,000-30,000 per year, with no commitments after the 3-year
grant period. Linda recommended that the ADRC-CW move forward with this grant. Motion to
approve moving forward with this grant was made by Bill Miller and seconded by Mike Feirer. Motion
carried.
9. Discussion/possible action – Wausau building update
Linda reviewed the history of the ADRC-CW’s rental of our current office space. Marathon County had
made a commitment to remodel the space to better suit our needs, but that project has been put on
hold due to other potential projects that Marathon County may choose to pursue in the North Central
Health Care Center complex. Bill Miller, who is on the Capital Improvement Program Committee for
Marathon County, indicated that the shell of the building is slated for remodel soon. Board members
expressed concern about the possible time that it may take before a decision on remodeling will take
place, and indicated that there still remains an option to move to another location.
10. Discussion/possible action – Potential increases to ADRC-CW Worker’s Compensation premiums
Due to the recent settlement of a Worker’s Compensation claim, the ADRC-CW premiums are likely to
increase for the next 3+ years. The event that resulted in the claim occurred in the North Central
Health Care (NCHC) parking lot. Bill Miller proposed to the Board that the ADRC-CW request payment
of our premium increase come from NCHC, due to their responsibility in maintaining the lot. The Board
directed Linda Weitz to take steps to determine what steps would be necessary to move forward with
such a request. Linda will bring her findings to the Board meeting in September.
11. Discussion/possible action – Approval of revised Executive Director performance review process
The Executive Committee developed a plan to include the Executive Director in the Pay for
Performance process. Jim Hampton summarized the Policy for Executive Director Review Process,
Board Expectations of the Executive Director, Performance Document, and document for
recommendation of increase in pay. Upon approval from the Board, these documents would be
effective immediately, with performance reviews conducted annually in January. Bill Miller made a
motion to approve this policy and process; Larry Lebal seconded the motion. Motion carried.
12. Roll call vote to go into closed session pursuant to WI Statutes Section 19.85(1)(f) to consider
employment, promotion, compensation, or performance evaluation data of any public employee

over which the governmental body has jurisdiction or exercise responsibility, namely, the
performance evaluation and potential salary adjustment of the Executive Director of the ADRC of
Central Wisconsin. Motion made by Mike Feirer and seconded by Doug Machon. Roll call vote to go
into closed session: Jim Hampton – Yes; Bill Miller – Yes; Terri Sersch- Yes; Dan Sullivan – Yes; Larry
Lebal – Yes; Jean Doty – Yes; Doug Machon – Yes; Mike Feirer - Yes; Carl Vander Sanden – Yes; Loretta
Baughan – Yes. Motion carried to enter closed session.
13. Vote to go back into open session and announce any actions taken during the closed session
Jim reviewed the action during closed session. Based on the work of the Executive Director in 2013, the
Board discussed and recommended a salary increase of 3%, effective September 1, 2014. Motion to
approve made by Mike Feirer and seconded by Bill Miller. Motion carried.
14. Future Agenda Items and Location
The next meeting will take place on September 11, 2014 in Antigo. Linda will bring information
regarding the Worker’s Compensation premium increase and responsibility by North Central Health
Care. The budget will potentially be submitted for approval.
15. Adjournment – A motion was made to adjourn by Dan Sullivan and seconded by Doug Machon. Motion
carried. Meeting adjourned at 11:29am.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: ADRC-CW
1225 Langlade Road, Antigo WI
September 11, 2014
Board Members Present: Joanne Leonard, Jim Hampton, Vernon Cahak, Bill Miller, Terri Sersch, Dan
Sullivan, Larry Lebal, Jean Doty, Doug Machon, Richard Hurlbert, Mike Feirer, Carl Vander Sanden, Loretta
Baughan. Sharon Rybacki participated by videoconference in Wausau.
Board Members Absent: Julie Webb
Others present: Linda Weitz, Jessica Gaedtke, Steve Prell, Doug Below, and Frank Matel from Marathon
County Human Resources. Mike Rhea, Julie Richards, and Connie Jacquin participated by videoconference in
Wisconsin Rapids.
1. Call to Order - The meeting was called to order at 9:31am by Chair Joanne Leonard.
2. Public Comments
Linda made introductions. Dick commented to remind everyone to reflect on today being the
anniversary of the 9/11 tragedy. Carl commented regarding the difficulty in identifying speakers when
videoconferencing. Joanne agreed that this is something to be aware of and for Board Members to
identify themselves when speaking.
3. Approval of Minutes from August 14, 2014
A motion was made by Mike Feirer, seconded by Doug Machon, to approve the August minutes.
Motion carried.
4. Roll call vote to go into closed session.
Loretta Baughan made a motion to hold a roll call vote to go into closed session pursuant to WI Statutes
Section 19.85(1)(f) to consider financial, medical, social or personal histories or disciplinary data of
specific persons, preliminary consideration of specific personnel problems or the investigation of
charges against specific persons except where par. (b) applies which, if discussed in public, would be
likely to have a substantial adverse effect upon the reputation of any person referred to in such histories
or data, or involved in such problems or investigations namely, approving unpaid leave of for 2
employees. Carl Vander Sanden seconded the motion.
Roll call: Joanne Leonard – Yes; Jim Hampton – Yes; Vern Cahak – Yes; Bill Miller – Yes; Terri
Sersch – Yes; Carl Vander Sanden – Yes; Loretta Baughan – Yes; Dan Sullivan – Yes; Larry Lebal –
Yes; Jean Doty – Yes; Doug Machon – Yes; Dick Hurlbert – Yes; Mike Feirer – Yes; Sharon Rybacki –
Yes; Motion carried.
Doug Machon made an amendment to allow Connie Jacquin to stay briefly during the closed session in
order to make a statement, then leave; also to allow Linda Weitz and Frank Matel to stay through the
closed session. Mike Feirer seconded the motion. Amendment carried.
5. Vote to go back into open session and announce any actions taken during closed session
The board voted to go back into open session. In action taken during closed session, the board is
approving additional unpaid leave for Connie Jacquin through October 9. Her return to work is
dependent upon clarification from her physician regarding any restrictions and management’s ability to
reasonably accommodate those restrictions. In other action taken, the board approved 30 days of
additional unpaid leave for Liz Zarnke.

6. Discussion/possible action – Report regarding Worker’s comp premium increase
Linda Weitz, Steve Prell, Board Member Bill Miller and Board President Joanne Leonard attended a
meeting with Marathon County Employee Resources Director, Finance Director, and Risk Manager on
9-10-14 to discuss the increase in Workers’ Compensation Insurance Premiums. During the meeting, the
group discussed all of the factors used to determine the premiums each year. Due to a number of
factors, all Marathon County departments will see an increase for 2015. Board Member Miller was
concerned that the ADRC-CW increase was, in part, due to the one claim that we had in the North
Central Health Care parking lot and if so, does NCHC hold any responsibility for this? There does not
seem to be a clear answer on how much of this increase is due to the claim. Joanne offered to the group
that the ADRC-CW Executive Committee and Bill Miller get together to discuss and bring back to full
board at the next meeting. Board Members were encouraged to send any feedback to Linda or Joanne.
Follow up on this issue will be placed on the agenda for next meeting.
7. Executive Director’s Report
In addition to the written report, Linda mentioned that the RFP went out for Wood County and Marathon
County meals and was awarded to Norwood again. The ADRC-CW is happy to continue to work with
them.
8. Discussion/possible action – Report from the Finance Committee
Thank you to Bill Miller for consenting to be co-chair. Monthly disbursements and Monthly reports are
reasonable and normal. A copy of the final audit is on the website and was distributed during the last
meeting. The Finance Committee will meet 9am on 9-18-14 in Wausau to discuss rent costs, rent policy,
and a credit card policy. (Addendum – the meeting of the Finance Committee was later changed to 9-2514.)
9. Discussion/possible action – Final 2013 audit
The final audit has been approved and is posted on the ADRC-CW website.
10. Discussion/possible action – 2015 Budget – Structure and Major Issues
Due to software issues in Marathon County, personnel costs are not yet available for use in the budget
preparation, so the 2015 budget is not ready for review and approval by the board. To prepare the board
for approval of the budget next month, a summary was prepared and distributed in the board packet,
which included a review of the various funding sources that contribute to the budget and challenges and
opportunities for the 2015 budget.
11. Discussion/possible action– Third quarter progress toward goals
The ADRC-CW is on track based on what we had planned for the year. A final report will be issued in
January and new goals will be set then. Joanne Leonard would like to see a report on the work groups
and how these work groups fit in and work with other community services.
12. Future Agenda Items & Location – October 9th in Merrill
Due to some proposed changes in federal funding, some services in sheltered workshops for those with
disabilities might not be funded by publicly-funded community based-care (such as Family Care). The
board asked, “Can we get an update?” Joanne indicated that local legislators are in favor of keeping
these services funded. Linda will bring as an education item.
The Executive Committee will review work comp issue.
13. Adjournment
Bill Miller made a motion to adjourn. Mike Feirer seconded. Meeting adjourned at 11:28am

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: ADRC-CW
607 N. Sales Street; Merrill, WI
October 9, 2014
Board Members Present: Joanne Leonard, Jim Hampton, Vernon Cahak, Bill Miller, Terri Sersch, Dan
Sullivan, Larry Lebal, Jean Doty, Doug Machon, Richard Hurlbert, Mike Feirer, Loretta Baughan. Julie Webb
participated by videoconference in Antigo.
Board Members Excused: Sharon Rybacki, Carl Vander Sanden
Others present: Linda Weitz, Jessica Gaedtke, Steve Prell, Mike Rhea, and Tyler Matthews, and Franka Berg
(by videoconference)
1. Call to Order - The meeting was called to order at 9:30am by Chair Joanne Leonard.
2. Public Comments
Linda made introductions. Welcome to Franka Berg, exchange nursing student from Berlin, Germany
attending the meeting with Julie Webb and Tyler Matthews, from UW Stout interning with Ronda James
in the ADRC-CW Nutrition Program.
3. Approval of Minutes from September 11, 2014
A motion was made by Dick Hurlbert, seconded by Larry Lebal, to approve the September minutes.
Motion carried.
4. Executive Director’s Report
In addition to the written report, Linda mentioned that she was asked to present to all regional ADRC
directors in the state to discuss how to integrate aging and ADRC services, which is something that the
new State Director of the Bureau of Aging and Disability Resources has identified as a goal. One of the
takeaway messages is that the State is appreciative of how we are structured and how that benefits our
customers. Joanne commented that it can be a difficult process in the early organization, but the end
result is worth the work. Joanne asked Linda to prepare a fact sheet for Board Members to use when
discussing why the regionalization and integration has been beneficial.
Linda reviewed the team goals, which include a financial incentive. The Board held a discussion
regarding the pros and cons of this initiative.
Linda informed the Board that the SNAC nutrition program is in the process of being renamed and we
would welcome any suggestions for the new name.
5. Discussion/possible action – Report from the Finance Committee
Larry reported that the committee looks closely at the monthly expenses. All expenses were deemed
reasonable.
6. Discussion/possible action – Review and Approval of the 2015 Budget
Linda Weitz and Steve Prell presented the 2015 budget for the Board. There will be a small decrease in
FTE’s and no increase in health insurance premiums. Linda explained that one decrease of revenue is
due the lack of carryover money in some of the Older Americans Act (OAA) grants for 2015, as had
been explained last month. There also has been a decrease in Family Care participants receiving Meals
on Wheels in the nutrition program, resulting in a decrease in funding for nutrition. Additional funding
for 2015 will come from the new Healthy Living grant and additional Medical Assistance (MA) funds.
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All of these factors combined helped to prepare the 2015 budget. The county tax levy from all four
member counties has stayed exactly the same since 2007, for a total amount of $858,181.
Motion to approve the budget with a resolution of the tax levy of $858,181 made by Mike Feirer and
seconded by Bill Miller. Motion carried.
7. Discussion/possible action – Revised policy regarding major contracts, including rental
agreements
Linda reviewed the policy as it stands and discussed that leases had not been included in the policy when
it was developed in 2013. The Board decided that the ADRC-CW should have a policy that requires
review of lease arrangements, so the policy regarding reviewing major contracts was revised and
presented to the board in draft form for approval. A motion to approve the revised policy was made by
Doug Machon and seconded by Larry. Motion carried.
8. Discussion/possible action– Preliminary discussion on county tax reserves policy
The amount of county tax levy contributed by each of the four member counties is set by the
intergovernmental agreement. We currently do not have a policy regarding what to do with county tax
reserve funds. Two questions that could be included in such a policy would be; “Should there be a
maximum amount allowed in the reserve?” and “What would be the process to draw any money from
the reserves, if needed?” The Finance Committee will work on this and bring it back to the full board for
review.
9. Discussion/possible action – Update on worker’s comp premiums/building issues
The Board discussed how to proceed regarding the increase in worker’s comp premiums and whether or
not North Central Health Care, who is responsible for maintenance of the building, should be notified
that we have incurred some financial impact because of an event in the building parking lot. In addition,
there is a concern that efforts are being made to reduce the risk of this happening again. The Executive
Committee will meet to discuss and bring back to the full board.
10. Education item – Brief Overview of Services funded by Family Care program and Proposed
Federal Changes
Due to the lack of time to devote to this item, it was decided to bring back as an education item for next
month’s meeting for a more in-depth presentation. Mike Rhea gave a brief introductory overview
regarding the new rules from the federal Medicaid (MA) program in regards to what is expected with
home and community-based services. This federal MA waiver funds the publicly-funded Family Care
and IRIS programs. There have been concerns expressed by different groups that the new rules will
reduce the funding and availability of services for disabled and older adults. This topic will be brought
back for further discussion at the next meeting.
11. Future Agenda Items & Location – November 13th in Marshfield at the Marshfield Area Chamber
of Commerce
Education Item on Overview of Publicly-funded Community Based Services and Proposed Federal
Changes – presentation to be placed at beginning of agenda to insure adequate time for discussion
12. Adjournment
Bill Miller made a motion to adjourn. Loretta Baughan seconded. Meeting adjourned at 11:35am.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: Marshfield Area Chamber of Commerce and Industry
November 13, 2104
Board Members Present: Joanne Leonard, Jim Hampton, Vernon Cahak, Bill Miller, Terri Sersch, Dan Sullivan,
Larry Lebal, Doug Machon, Richard Hurlbert, Mike Feirer. Carl Vander Sanden and Loretta Baughan
participated by phone in Merrill.
Board Members Excused: Jean Doty, Julie Webb, Sharon Rybacki, Vern Cahak
Others present: Linda Weitz, Jessica Gaedtke, Steve Prell, Mike Rhea
1. Call to Order - The meeting was called to order at 9:34am by Chair Joanne Leonard.
2. Public Comments - None
3. Approval of Minutes from October 9, 2014
A motion was made by Mike Feirer and seconded by Doug Machon to approve the October minutes.
Motion carried.
4. Education Item - Overview of Proposed Changes in Publicly-funded Community-Based Services
This item is carried over from the October Board meeting due to lack of time. Linda introduced the
subject and gave background information on this item, reminding the board that the Family Care and
IRIS programs are federal waivers to use Medical Assistance dollars for community based care. The
concern from some groups is that the proposed federal changes to the waivers will reduce access to
certain services. Mike Rhea, ADRC-CW Resources Services Director, presented some information
regarding these proposed changes and how this impacts the Family Care and IRIS programs. Mike
explained that the information we have received is that the changes include a better definition of
“community based care”, in which Wisconsin has been a leader. Much of the concern regarding the
changes has focused on vocational services and whether the new federal guidelines eliminate the
payment for sheltered workshops as an option for vocational services. However, this is not clearly
stated and there is a need for more clarification. Wisconsin prepared a proposed transition plan to the
new federal guidelines and is waiting for a response. Mike shared information from different advocacy
groups, who do not all agree on the best options for vocational services. The responsibility of the
ADRC-CW is to be knowledgeable on the issues to be able to provide information to our customers and
the community.
5. Executive Director's Report
In addition to the Executive Director's report in the board packet, the minutes from the Executive
Committee's meeting were included. Linda highlighted some items in the Director’s report. The Board
members also asked a question about increase in suggested contribution price. This change is based on
the need for increased support of the program, while keeping in mind the affordability for the
consumer.
6. Discussion/possible action – Report from the Finance Committee
Larry Lebal reported on the discussion of the finance committee. All expenses were deemed
appropriate. The group also began a discussion on a reserve policy and the tax levy. The Pro Card Policy
is also implemented at this point.
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7. Discussion/possible action - Budget adjustments
Steve Prell brought forward two small budget adjustments. The agency received additional funding in
the NSIP grant and has also received donations above the projected amount. Those additional dollars
are being used to pay for mileage costs. A motion to approve the budget adjustments was made by
Mike Feirer and seconded by Larry Lebal. Motion carried.
8. Discussion/possible action - Approval of Applying for $60,000 Medicare Improvement for Patients
and Providers (MIPPA) grant
This grant is for increased outreach to Medicare recipients and is similar to two other MIPPA grants
that the ADRC-CW has received in the past. The intent of this grant is to offer additional funding to
provide outreach for low-income and rural Medicare beneficiaries to ensure that they are able to
access the benefits available to them. The grant is for a maximum of $20,000 per year for 3 years. The
ADRC-CW’s 4-county region encompasses 7.5% of the entire state of WI. Due to the area involved, it is
difficult to reach all geographic locations in our region. This grant would provide funding for a parttime, limited term employee to provide the extra outreach up to 20 hours per week. A motion to
proceed with this grant was made by Bill Miller and second by Dick Hurlbert. Motion carried.
9. Discussion/Possible Action - Wausau building issues update
The analysis of the pool area has been completed, with multiple options presented, which was one of
the areas delaying the decision regarding remodeling the building for the ADRC-CW. However, a final
decision on the pool has not yet been made. Marathon County has approved a budget to repair the
outside of the building to reduce the leaking in the area where the ADRC-CW resides, but no decision
has been made regarding remodeling to make it a functional space for ADRC-CW needs. Linda put in a
request to the state to see if we can carry over some dollars for remodeling expenses. If approved,
these dollars could be used in 2015 once the Board makes a decision how to address the Wausau space
issues. The ADRC-CW continues to pay rent for the space with no lease or agreement or no
expectations regarding cleaning and maintenance. Joanne advised that we continue as we are at this
point - informing the county about needs and concerns as they come up.
10. Discussion/possible action - 2013 Annual Report
Linda introduced the 2013 Annual Report. The purpose of this document is to report back to each of
the County Boards. Linda has scheduled presentations to all four county boards. The Board approved
of the new format used this year. The Board suggested that the Annual Report also be distributed
electronically, which Linda will do.
11. Discussion/possible action - Canceling December ADRC-CW board meeting
The Board will wait until December 1st to determine if there will be a meeting, dependent on the
issues up for discussion. Joanne mentioned that Executive Director surveys will be distributed to staff
in December as usual.
12. Future Agenda Items & Location
a. Succession planning
b. Formal ADRC presentations
c. Accomplishment of goals in 2014, determination of goals for 2015
d. The location will be Wausau
13. Adjournment
A motion to adjourn was made by Bill Miller and seconded by Doug Machon.
Meeting adjourned at 11:07am
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