AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
January 10, 2013

Board Members Present: Jerry Burns, Terri Sersch, Dan Sullivan, Jim Hampton, Larry Lebal, Mike Feirer,
Sharon Rybacki, Jean Doty, Bill Miller, and Ed Wagner
Bruce Giese attended via video conference from the Merrill office
Excused: Joanne Leonard, Bob Weaver, Pat McKinney-Rice
Others Present: Linda Weitz, Steve Prell, Sharon Davisson, Jane Reilly-Smith, Tracey Baken
1. Call to order
The meeting was called to order by Secretary Julie Webb at 9:02 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
A motion was made by Jerry Burns, seconded by Jim Hampton, to approve the December 13, 2012
minutes. Motion carried.
4. Executive Director’s Report
Linda highlighted a few items within the report









The activity surrounding the development of the statewide database has been very quiet lately. A
new project manager was hired and she has been spending some time in reorganization.
The transportation program transitioned to Wood County and it seemed to be a smooth process.
The ADRC-CW acted quickly on getting the information out to the public about the upcoming
change, which hopefully helped in the transition.
The resource directories are very close to going to print.
During 2012 each ADRC was given a target number of expected community relocations from
nursing homes, and so far it looks like our four-county region is on target of accomplishing this
target number.
The Alzheimer’s Family Caregiver Support Program assisted over 80 families in 2012.
Home delivered meal numbers have been increasing throughout the entire region in the past four
months.
The ADRC-CW recognized our volunteers by sending out Holiday/Thank you cards to each of them.
This was just a small gesture of appreciation for their critical service.
The ADRC-CW newspaper and television ads have begun running and so far, we have received
favorable feedback. We hope to see an impact on increased awareness in the community and
increased customers to our offices.
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5. Education Item – Resource Services – Jane Reilly-Smith

Jane Reilly-Smith gave a presentation on what services the Resource Specialists provide. Jane shared
the Resource Specialists’ “tool box”, which is a folder that contains basic information for consumers.
Jane explained that each call/walk-in is a unique situation and information is tailored specifically to the
customer’s needs. Jane also gave some examples of what the Resource Specialists may encounter on
any given day. Jane’s presentation generated a good discussion among the board members.
6. Discussion/possible action – Strategic Planning
Peter Manley, from the UW-Extension Wood County, agreed to facilitate the strategic planning process
for the ADRC-CW Board. On January 29th Linda and Joanne Leonard will meet with him to discuss a
possible framework to bring to the February 14th board meeting. A discussion took place as to how to
address the unique needs of each county in addition to providing a consistent direction throughout the
region, which will be important in the strategic planning process.
7. Discussion/possible action – 2012 Accomplishments
Linda presented to the board (handout included in packet) her 2012 accomplishments summarized
under each Core Strategy. These were basically a summary of the quarterly reports the board received
throughout the year.
8. Discussion/possible Action – 2013 Goals
Linda presented to the board (handout included in packet) her 2013 Overarching Goals for the year.
She noted that this year’s goals do not coincide with the current core strategies as developed by the
board in 2006, because new strategies may be developed this year in the strategic planning process.
Linda highlighted each of the goals and they were briefly discussed.
9. Discussion/possible action – Monthly Fiscal Report – Steve Prell
Steve briefly reviewed the monthly fiscal report and reminded the board that the 2012 year-end
financial reports will be not be completed until the April 2013 board meeting.
Linda reported that the Finance Committee will begin to meet in 2013. Next month will be their first
official meeting whereby a chair and co-chair will be selected. The Finance Committee will bring issues
to the full board for approval.
10. Discussion/possible action – Marathon County office/remodeling/lease update
Linda and ADRC-CW board member Bill Miller met with Brad Karger, Marathon County Administrator;
Mike Lotter, Marathon County Director of Facilities; Dan, Project Manager for Marathon County; and
Terry Kaiser, Maintenance Director for North Central Health Care, to discuss the development and
issuing of the RFP for the remodeling project for the Wausau ADRC-CW office. The RFP will be going
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out soon; Mike Lotter thought he would get it out sometime in February. As of January 1, 2013 the
ADRC-CW will begin paying rent to Marathon County, rather than North Central Health Care.

11. Discussion/possible action – 2013 ADRC-CW Board meeting schedule
Based upon last month’s discussion, Linda drafted a 2013 meeting schedule for the board, which was
included in the packet. A motion was made by Bill Miller, seconded by Jerry Burns, to accept the
schedule as presented. Motion carried.
12. Future Agenda Items and Location
Items for the February meeting will include: the Executive Director’s performance review and
Peter Manley’s presentation of the strategic planning process for discussion by the board.
The next meeting will be held Thursday, February 14, 2013 in the Wausau office at 9:00 am. The
Finance Committee will meet at 8:30 am on the same day.
13. Adjournment
Motion to adjourn was made by Ed Wagner, seconded by Terri Sersch. Motion carried. The meeting
adjourned at 10:45 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
February 14, 2013

Board Members Present: Terri Sersch, Dan Sullivan, Jim Hampton, Bill Miller, Bruce Giese and Joanne Leonard
in the Wausau office
Ed Wagner, Mike Feirer and Jean Doty via video conference from the Marshfield office
Pat-McKinney-Rice and Julie Webb via video conference from the Antigo office
Excused: Bob Weaver, Larry Lebal, Jerry Burns and Sharon Rybacki
Others Present: Linda Weitz; Steve Prell; Doug Below; Ronda James; Tracey Baken; and Peter Manley, Wood
County UW-Extension
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:05 a.m.
2. Public Comments
Dan Sullivan wanted to comment about the public transportation in Wausau, which he utilized this
morning. Due to the weather, the busses were running behind today. He was very appreciative of the
transit company making accommodations for the busses running late and delivering riders directly to
their destination. The bus company went above and beyond their normal protocol for the sake of good
service.
3. Approval of Minutes
There was an error on the minutes, Jean Doty was missing from the “present” section and Pat
McKinney-Rice was in both the “present” and “excused” and she was actually excused.
A motion was made by Bill Miller, seconded by Jim Hampton, to approve the January 10, 2013 minutes
as amended. Motion carried.
4. Executive Director’s Report
Linda explained that with the packed agenda she was not going to go through her report today but
would entertain any questions.






There was a question regarding the Marshfield Office update and whether there was space
being planned for the ADRC-CW. If the funding is secured for the Marshfield community
center, the planning includes space for the ADRC-CW and we would pay rent to the city of
Marshfield. ADRC-CW Board members Mike Feirer, Ed Wagner and Jean Doty are involved with
this project.
Regarding nutrition, wanted clarification of Riverview Towers vs. Riverview Terrace. Linda
explained that Riverview Terrace is the CBRF/Assisted Living connected with Riverview Towers.
Up until January 2013 we served meals 365 days a year at Riverview Towers because of the
connection with Riverview Terrace. We now serve 5 days a week at Riverview Towers and
discontinued the contract with Riverview Terrace. They have since found a new vendor.
Regarding CAARN, Linda explained that we have been approached about our possible interest
in partnering on this grant It would involve our Community Health Educators collecting data



from the classes for a research project. The project is in its very early planning stages and
nothing has been submitted yet.
The board members asked the status of the Marathon County job classification/compensation
study. Linda explained that Marathon County is waiting for the report/recommendations from
consultant Fox Lawson. Once released, it will be brought back to the ADRC-CW board for
review. The board requested an update on this issue be added to next month’s board agenda.

5. Discussion/possible action – Approval of Aging Unit Self-Assessment
The Aging Unit Self-Assessment was included in the board packet for the board’s review. It is a report
prepared by Aging Director Jennifer Cummings to summarize the accomplishments of last year’s Aging
Plan for the year. After a brief discussion, there was a motion by Mike Feirer, seconded by Terri Sersch
to approve the Aging Unit Self-Assessment document. Motion Carried.
6. Discussion/possible action – Strategic Planning – Introduction to Process & Timeline – Peter Manley
Linda introduced Peter Manley, Community Resource Agent for UW-Extension. Peter gave a brief
history of his involvement with strategic planning of other organizations and the purpose of strategic
planning. Peter explained that his role is to be the facilitator, not a consultant, in this process.
A proposed timeline was included in Board packet. As Peter explained, nothing is set in stone from one
meeting to a next. There will always be a review of what transpired at the previous meeting.
Discussion took place as to how decision making would take place for this process. Board was in
agreement with consensus decision making.
Due to the process involved in strategic planning, it is important to have all board members attend in
person, if possible. Peter did say the board could always delay the strategic planning to the following
month if it looks like most people will not be able to attend in person.
Peter put together a schedule that proposes strategic planning sessions to take place as part of the
regular monthly ADRC-CW board meetings. The meeting will be extended for an hour to incorporate
the extra time needed for strategic planning. The March and April meetings will take place in Wausau
from 9:00-12:00 as Peter proposed. However, the times for the May and June meetings will be 9:3012:30, due to their location in the Antigo and Merrill offices respectively.
Motion was made by Bill Miller, seconded by Dan Sullivan to accept the timeline with the amended
time and location changes unless a major issue arises and revisions to the schedule need to be made.
Motion carried.
Discussion took place as to who should be required to be present, besides board members, for the
strategic planning discussion. Discussion involved whether to require the presence of the management
team members even though they would not be voting on components of the plan. Motion was made
by Bill Miller, seconded by Bruce Giese that the specific members of the management team that need
to be present, based upon the resources needed, would be identified at the previous meeting. Motion
carried.
7. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to
consider performance evaluation of a public employee over which the governmental body has

jurisdiction or exercises responsibility, namely the Executive Director of the ADRC of Central
Wisconsin. Second by Dan Sullivan. Motion carried.
Roll call vote-Ed Wagner (yes), Joanne Leonard (yes), Mike Feirer (yes), Pat McKinney-Rice (yes), Julie
Webb (yes), Terri Sersch (yes), Bruce Giese (yes), Bill Miller (yes), Jean Doty (yes), Dan Sullivan (yes),
James Hampton (yes).
8. The Board may reconvene into open session and announce any actions taken during the closed
session portion of the meeting.
Board approved Executive Director’s performance evaluation as discussed in closed session.
9. Future Agenda Items and Location
Report from finance committee
Classification study
RFP Wausau office remodeling project
10. Adjournment
Motion to adjourn was made by Bruce Giese, seconded by Terri Sersch. Motion carried. The meeting
adjourned at 11:25 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
March 14, 2013

Board Members Present: Joanne Leonard, Jean Doty, Terri Sersch, Mike Feirer, Dan Sullivan, Jim Hampton,
Bill Miller, Sharon Rybacki, Ed Wagner, Jerry Burns, Pat McKinney-Rice, Larry Lebal, Bruce Giese (joined at
10:50)
Julie Webb via video conference from the Antigo office
Excused: Bob Weaver
Others Present: Linda Weitz, Steve Prell, Doug Below, Ronda James, Sharon Davisson, Erin Zastrow Jennifer
Cummings, Gary LaVake, Doug Below, Tracey Baken and Peter Manley, Wood County UW-Extension
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:06 a.m.
2. Public Comments
No public comments.
3. Approval of Minutes
A motion was made by Jerry Burns, seconded by Mike Feirer to approve the February 14, 2013 minutes.
Motion carried.
4. Executive Director’s Report and Quarterly Progress Toward Goals
The Board received the written Executive Director’s report in their board packet. Linda asked if there
were any questions from this month’s report and there were none.
Also in the Board packet was the Executive Director’s “Quarterly Progress toward 2013 Goals”
document. Linda focused on the 3rd Goal-Refine job descriptions and performance evaluation forms to
better objectify expectations by position. Linda explained that an ongoing goal of the ADRC-CW has
been to develop a good management team and supervisory structure in order to support the best
performance out of all employees. The ADRC-CW supervisors work hard at a not-so-easy job. The
goal for 2013 is to better define and objectify expectations for all ADRC-CW positions. The
management team will be working on better clarifying expectations of all employees within the ADRCCW, which will hopefully assist all employees in performing at their maximum level.
5. Discussion/possible action – Update on the Marathon County Employee Classification Study
No results have yet been released regarding the Marathon County Classification/Compensation study by
consultant Fox/Lawson. Once the information has been presented to Marathon County, Linda will bring
the information to the ADRC-CW Board.
6. Discussion/possible action – Restructuring Benefit Specialist position
As mentioned previously, most of the management team supervises 10-12 employees with the exception
of the Director of Resource Services, which currently supervises 18 employees between the Wausau,
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Marshfield and WI Rapids offices. In the beginning of April the full time Elderly Benefit Specialist in
Wausau, Ruth Jakubowski, will be retiring. Linda is proposing increasing resources to the benefit
specialist team and adding some supervisory time. Linda is proposing there be an additional 20 hours
added for a benefit specialist, increasing from 60 hours in the Wausau office to 80 hours per week.
Recruitment would be for one new full-time Elder Benefit Specialist who would also provide direct
supervision to 5 other benefit specialists located in the Wausau, Marshfield, and Wisconsin Rapids
offices. This change would reduce the number of employees the Director of Resource Services
supervises to 12, which is consistent with the rest of the management team. There is enough funding in
our base ADRC allocation to fund these additional hours. This is the first time there has been any
addition to the management team (with the exception of the expansion to 4 counties) since the ADRCCW was formed.
Motion was made to approve the restructuring of the benefit specialist position by Sharon Rybacki,
seconded by Terri Sersch. Motion carried.
7. Discussion/possible action – Update on the Wausau office remodeling
The RFP has been developed and released. The next step is a pre-proposal planning meeting which will
take place today with all those interested in submitting a proposal in attendance. The Board packet
included the upcoming dates in the process. Construction is scheduled to begin in August and be
completed by January 2014.
8. Discussion/possible action – Grant approval – Community Academic Aging Research Network
(CAARN) Project
The ADRC-CW was approached by a researcher from the UW-Madison School of Nursing regarding
our interest in collaborating on a research project. The basic premise of the study is for our Community
Health Educators to deliver specific exercise and behavior program to older adults in order to measure
its effectiveness. We believe this would enhance our community health education programs here at the
ADRC-CW. The researcher has included in her budget to fund for salary and benefits for the 3 ADRCCW’s Community Health Educators. This is a 2 year project and requested funds for salary, benefits,
and travel would be just under $20,000 for the two years. The researcher will be writing the proposal to
be submitted by the end of March.
Motion made by Ed Wagner to approve grant and to allow our staff to participate in this project,
seconded by Larry Lebal. Motion carried.
9. Discussion/possible action – Grant approval – Schmidt Foundation (South Wood County) funds
The Schmidt Foundation was set up many years ago to provide funding for services provided to older
adults in South Wood County. Currently our Wisconsin Rapids dining site, located in Centralia Center,
has been short staffed for a period of time due to the large number of congregate and home delivered
meals. Linda would like to request up to $6,600 from the Schmidt foundation to bring in a casual
employee (employed by Gemini services) to provide up to 10 hours per week of assistance at the
Centralia dining site on an as-needed basis.
Motion made by Mike Feirer to approve grant funds through Schmidt Foundation, seconded by Terri
Sersch. Motion carried.
10. Discussion/possible action – Report from the Finance Committee/Monthly Fiscal Report
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The Finance Committee met this morning and Jerry Burns was selected as the Chair and Larry Lebal as
the Co-Chair. The Finance Committee will review the monthly fiscal report and a summary of fiscal
disbursements and bring any findings to the full board.
11. Discussion/possible action – Approval of Budget Adjustments
Steve has a budget adjustment regarding the Wood Cty transportation of $25,000. Motion made by Ed
Wagner to approved budget adjustment, seconded by Mike Feirer. Motion carried.
Also, the Nutrition Program will show an approximate $30,000 deficit for 2012. The 2012 budget for
county tax levy included more dollars for equipment replacement and furnishings that were not spent in
2012. As reviewed by the Finance Committee, a recommendation was made to use county tax levy for
the nutrition deficit, which would result in all tax levy being spent and no deficit in the nutrition
program for 2012.
Bill Miller made a motion to transfer tax levy of up to $32,000 to cover any deficit in the nutrition
program, seconded by Jerry Burns. Motion carried.
12. Discussion/possible action – Strategic Planning
Peter Manley asked the group to review the Mission Statement and asked if it captures ADRC-CWs
purpose. Discussion followed.
Peter then talked about Mandates, both formal and informal. Group completed a worksheet to list the
informal mandates and how they affect our services. Discussion followed.
The board members listed who the internal and external stakeholders were for the ADRC-CW.
Discussion followed.
Finally from the list of stakeholders, both internal and external, the board categorized the stakeholders
by how much interest and power (whether low or high) they have in the ADRC-CW.
Peter will get written summaries of today’s discussion to the board and they will review these areas next
time. Next time the focus will be on the SWOT (Strength, Weaknesses, Opportunities, Threats) analysis
and begin discussing strategic issues.
13. Future Agenda Items and Location
Next meeting is Thursday, April 11th at 9:00 in Wausau.
14. Adjournment
Motion to adjourn was made by Bruce Giese, seconded by Jerry Burns. Motion carried. The meeting
adjourned at 11:59 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
April 11, 2013

Board Members Present: Joanne Leonard, Dan Sullivan, Jim Hampton, Bill Miller, Jerry Burns, Larry Lebal
Bruce Giese via video conference from the Merrill office
Ed Wagner, Mike Feirer and Jean Doty via video conference from the Marshfield office
Terri Sersch via video conference from the WI Rapids office
Pat McKinney-Rice via telephone conference from the Antigo office
Excused: Bob Weaver, Julie Webb and Sharon Rybacki
Others Present: Linda Weitz, Steve Prell, Ronda James, Erin Zastrow Jennifer Cummings, Tracey Baken and
Peter Manley, Wood County UW-Extension
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:10 a.m.
2. Public Comments
No public comments.
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Jerry Burns to approve the March 14, 2013 minutes.
Motion carried.
4. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items within.







All of our computers are now upgraded to Windows 7 and Office 2007 and Lincoln Cty IT and
Gary have been working out a long term replacement and upgrade schedule, which is something
we have not had in the past.
The CAARN project, which the board approved this grant last month, has had a slight setback
involving who the target funder will now be. The researcher will be pursuing a grant through the
Community-Academic Partnership Request. The timeframe for grant submission is late
May/early June.
The firm that we hired to develop our ADRC-CW TV ad, Rucinski and Reetz, won an
international award for this ad. It was just recently announced in a ceremony in Las Vegas. We
are very fortunate to have had them do our work.
We are currently recruiting for a new Benefit Specialist Supervisor, as approved by the board last
month. Interviews for the position will be taking place next week.
Kathryn Freidel, the Project Manager for the statewide database project, and Nat Osgood, from
Careworks (the company creating the system), are here today in the Wausau office to get a “walk
through” as to how our various employees do their work and collect data. Linda said she is
feeling very good about the project and its new Project Manager. Linda commends all of the
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employees who are facing this project with such a great attitude – it will be more work for us for
a while, but will be worth it in the long run when we end up with a good product that is so
critical to all of us in our work.
Senior Farmers’ Market Nutrition Program (SFMNP) will once again be offered in 3 out of 4 of
our counties. Marathon County had not previously applied to participate in the program. Once
the next federal Farm Bill is passed (which could be anytime), Marathon County may have an
opportunity to apply.
Joanne commented that she would like to have Ruth Jakubowski recognized on behalf of the
Board for her 37 years of county service. Linda will prepare a letter to recognize Ruth on behalf
of the Board.

5. Discussion/possible action – 2012 Budget Summary
Steve presented the unaudited 2012 Financial Report which was included in the packet. The amounts
included in these statements do not include adjustments for deferred revenue required for the audit
(accounts receivable not collected within 60 days of the end of the year). Steve went through each
section.
Motion by Bill Miller to accept the unaudited 2012 Financial Report, seconded by Jerry Burns. Motion
carried.
6. Discussion/possible action – Report from the Finance Committee
Finance committee is now meeting ½ hour before the scheduled ADRC-CW Board meeting to look over
the monthly financial report. They will also review any budget adjustments, even though any
adjustments will still need full board approval. Jerry Burns is the Chair and Larry Lebal is the Co-Chair
of the Committee.
7. Discussion/possible action – Budget adjustments for approval
Steve presented the budget adjustments (included in packet). There are two main groups, health
insurance adjustments and transfer of fund balance. Motion was made by Ed Wagner to accept the
budget adjustments, seconded by Larry Lebal. Motion carried.
8. Discussion/possible action – Update on Wausau office remodel
The proposals for the remodeling of the Wausau office have been received and the two highest rated
firms will be interviewed this afternoon. Once an architectural firm is selected, they will begin working
with Marathon County and the ADRC-CW regarding remodeling needs.
9. Discussion/possible action – Update on Classification/Compensation study
The results of the consultant’s recommendations have not yet been released to Marathon County. It is
expected sometime in May.
10. Discussion/possible action – Nutrition Program update and plans for review
Linda reminded the board that funding for the nutrition program was reduced in 2013 and will be further
reduced in 2014, so we will be reviewing the program. We want to have a plan in place by July 1, 2013
to address these challenges. In the mean time, we had two site managers resign and until a plan/decision
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is in place we will not recruit for permanent replacements for these positions. We have a long-time
casual employee in WI Rapids that is willing to cover the Park Place until a decision is made. As far as
White Lake, the site manager in Pickerel has agreed to work both sites until a decision has been made.
This will mean a reduction in service In White Lake and Pickerel from three days to two per week.
Participants have been notified at both sites.
11. Discussion/possible action – Annual report format
Linda explained that she will be preparing the 2012 Annual Report during the month of April and would
like input from the board, since the report is prepared at their direction. The format Linda has used for
the past three years is quite lengthy, approximately 20 pages long. Linda asked the board what they see
as the primary purpose of the report and would a condensed version be more effective. Board members
suggested that the annual report should be used to help with public relations, explain what we do, why
we do it, and what do the counties get for their investment. Board members suggested that a condensed
version would be just as effective and to include some statistics, funding information and testimonials.
12. Discussion/possible action – Strategic Planning
Peter explained that due to the majority of the board members videoconferencing today, it would be
difficult to continue with Strategic Planning, especially the S.W.O.T. discussion, which is best done in
person. It was decided that the board would review the Mandates and Stakeholders information collected
from last month and then next month perform the S.W.O.T. discussion. All agreed.
Board reviewed the Mandates and Stakeholders as prepared last month.
13. Future Agenda Items and Location
Update on the database pilot
Next meeting is Thursday, May 9th at 9:30 in Antigo.
14. Adjournment
Motion to adjourn was made by Jerry Burns, seconded by Dan Sullivan. Motion carried. The meeting
adjourned at 10:54 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Antigo Office
May 9, 2013

Board Members Present: Joanne Leonard, Jim Hampton, Julie Webb, Pat McKinneyRice, Jerry Burns, Bill Miller, Terri Sersch, Bruce Giese, Bob Weaver, Dan Sullivan,
Mike Feirer, Larry Lebal, Jean Doty, and Ed Wagner
Excused: Sharon Rybacki
Others present: Linda Weitz; Doug Below; Barb Resch; Heidi Jensema; Kathy Case;
Steve Prell; Jennifer Cummings; Ronda James; Shannon Tierney, Dietetic Intern; Sharon
Davisson; Erin Zastrow; and Peter Manley, Wood County UW-Extension
1. Call to Order - Meeting was called to order by Chairperson Joanne Leonard at
9:31 A.M.
2. Public Comments - There were no public comments.
3. Approval of Minutes - A motion by Mike Feirer, seconded by Jerry Burns, to
approve the April 11, 2013, minutes. Motion carried.
4. Executive Director’s Report - Linda mentioned a few items within the report:






Annual Report – Linda asked the board’s opinion of the report. The
format of the report has changed to a much more streamlined version
than previous reports. The intent of the report is to summarize what
we do, why we do it, what impact does it have on our customers and
our communities, and what do the counties receive for their investment
of county tax dollars. The report is distributed to county board
members and to other community partners in order to inform the
community of the above message. Some suggestions that were made
were to keep what was the most important on the front page and they
liked the comments on the last page. The short format was well
received.
It was mentioned that there has been notable turnover of nutrition site
managers at the Antigo Office. Linda addressed this issue stating the
nature of the job. These positions are part-time, which attracts people
who are close to retirement or people looking for work who eventually
need more hours. It is hard to retain employees in these positions long
term.
Quality Assurance/Improvement - Linda referred to the graph in her
report about the new customers we are serving and how they are
hearing about us. Doug Below reported to the group on our two year
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surveys and the data collected. He also mentioned the international
award the group that produced our marketing commercial won. This
is a very special honor for the ADRC-CW. The award winning
commercial, along with our marketing project will be on display at the
State Conference May 13th – May 15th in Green Bay.
5.

Report from the Finance Committee – The Finance Committee met just
before our meeting today to review expenditures and our financial status.
Jerry Burns reported that we are doing well at the present time. Ed Wagner
moved to approve the Finance Report and Pat McKinney seconded. Motion
carried.

6. Update on Wausau Office Remodel – Linda had good news to report. On
Wednesday, May 8th, a contract was signed between Marathon County and
CWE, Inc., for design of the new project. Linda will be working closely with
Brad Karger and CWE, Inc. to discuss the space needs of the Wausau office of
the ADRC-CW. It was noted that this is a Marathon County project and
Marathon County may be addressing some additional Marathon County needs
in the building in addition to ADRC-CW needs.
7. 2012 Annual Report – The board discussed the annual report in more detail.
Suggestions were made for some minor revisions (move the funding section to
the front; highlight the basics, such as who we serve). Notable comments
addressed the identified unmet need for transportation for the people we serve
and how that will continue to grow in the future. Other discussions included
being able to meet the increased demand for services with the resources
available. Linda noted that to process of the board’s strategic planning is
timely to address some of these issues.
8. Strategic Planning – Peter Manley reviewed the worksheets with the board for
strategic planning. No changes were made to the Formal and Informal
Mandates and the External and Internal Stakeholders Identification
worksheets. The SWOT Analysis was reviewed and points discussed, as well
as the Operational vs. Strategic Issues and Strategic Issue Identification
Worksheets. Many good ideas were gathered and discussed. Peter Manley
will collate this information into a handout, which he will distribute to the
board for their review in the next two weeks.
9. Future Agenda Items and Location – Next meeting will include election of
officers. Julie Webb informed the board that she will be unable to serve as
Secretary for the next year.
10. Adjournment – Motion to adjourn was made by Bob Weaver and seconded by
Mike Feirer. Motion carried. The meeting adjourned at 12:00 P.M.
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AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
607 N. Sales Street; Merrill
June 13, 2013
Board Members Present: Joanne Leonard, Jim Hampton, Jerry Burns, Bill Miller, Terri Sersch, Bruce Giese,
Bob Weaver, Dan Sullivan, Larry Lebal, Ed Wagner, and Sharon Rybacki. Attending by video: Jean Doty.
Excused: Julie Webb, Pat McKinney-Rice, Mike Feirer
Others present: Linda Weitz; Erin Zastrow; Gary LaVake; Jennifer Cummings; Sharon Davisson; Julie Wolf;
Doug Below; Ronda James; Steve Prell; Dona Schwichtenberg, Advisory Committee; Peter Manley, Wood
County UW-Extension; and Joanne Kolar.
1. Call to Order - The meeting was called to order at 9:35 A.M.
2. Public Comments – There were no public comments.
3. Approval of Minutes – A motion was made by Jerry Burns, seconded by Dan Sullivan, to approve the
May 9, 2013 minutes. Motion carried.
4. Executive Director’s Report – Linda made a couple of quick comments:






Linda updated the board on the proposed Marathon County Classification/Compensation Study
which will be released from the consultant this Friday. The consultant’s results will be released
to the managers, to the Marathon County board, the Marathon County HR committee, and
then to all Marathon County (including ADRC-CW) employees. Plans are to have the Marathon
County board vote on the plan in July.
Plans for remodeling the Wausau office continue. Marathon County is looking to expand the
scope of the project and is reviewing the costs to do so. However, the ADRC-CW project is still
scheduled to begin in 2013. Langlade County is doing some remodeling of the ADRC-CW
reception and waiting area, which will enhance the customer experience in that office.
Question on Farmers Market Coupons: Marathon County is not a participant at this time but
if/when the USDA farm bill is passed, Marathon County may be able to sign up for this program.

5. Discussion/possible action-Election of Officers: Chairman, Vice Chairman, Secretary/Treasurer
Motion made by Bill Miller, seconded by Terri Sersch, to nominate Joanne Leonard as Chair. Motion
carried. Motion made by Larry Lebal, seconded by Bob Weaver, to nominate Jim Hampton as Vice
Chair. Motion carried. Motion made by Bill Miller, seconded by Ed Wagner, to nominate Jerry Burns
as Secretary/Treasurer. Motion carried. These terms are for one year and begin July 1.
6. Discussion/possible action-Report from the Finance Committee
Committee members reported that the purpose of the Finance Committee is to review monthly
disbursements and review the monthly financial report and make recommendations to the full board
when necessary. Any action regarding budget adjustments, policy changes, etc. is required to be
brought to the full board. The committee had a discussion about how the amount of county tax levy
from each of the counties is currently determined. Currently, it is determined by a percentage as
stated in the approved intergovernmental agreement with all four member counties. No

recommendation for change was brought to the board at this time. Motion made by Bill Miller,
seconded by Bob Weaver, to approve the Finance Report. Motion carried.
7. Discussion/possible action-Nutrition Program Review
Linda had prepared a report for the board to serve as a summary of the current nutrition program and
areas for possible changes to “modernize” the program and address upcoming funding reductions. The
intent is to develop a plan by July 1 that will outline changes that will gradually be implemented
throughout the remainder of 2013 and be fully implemented by January 1, 2014. Linda informed the
board of the decision to close the WI Rapids Parkview nutrition site effective July 1, 2013 and that
changes have taken place to reduce the Antigo Parkview Manor site down to two days per week
because of lack of staffing. A lengthy discussion followed on advantages/disadvantages of residential
sites versus community sites, actual costs of meals versus contributions, the complexity of the decision
making process on how and where to make any further cuts, if necessary, and other more cost
effective options for congregate sites, such as adding SNAC sites. Linda stated that if we are meeting
our mission of keeping people in their own homes, the numbers of home delivered meals will only go
up.
8. Discussion/possible action-Review of RFP Process for Major Contracts
Currently, we do not have a policy regarding reviewing contracts or sending out Requests for Proposals
(RFP) for our food vendors. The contracts are currently reviewed and re-negotiated on an annual basis.
Discussion was held on what would be an appropriate time length for a meal contract – whether it
should be three or five years. Linda explained that the contract for food service provided by North
Central Health Care has been in place since 1999. The two other major vendors, Norwood Health Care
and Lynn’s Catering, were chosen through an RFP process in 2009 and 2010 respectively. The board
expressed the need to do RFP’s on some regular basis, giving the existing vendor an opportunity to
review the service with us, respond to our expectations, and also open the opportunity to other
potential vendors in the service area. After further discussion, a motion was made by Jim Hampton,
seconded by Ed Wagner, that the ADRC-CW review the meal contract every three years with options to
extend for the fourth and fifth year, with the formal RFP process to take place in the fifth year. Motion
carried. Linda will draft a policy to this effect to be reviewed by the board at its next meeting.
9. Discussion/possible action-Issuing an RFP for Wausau/eastern Marathon County meals
With the board’s recommendation of issuing an RFP every five years for food service per region, an RFP
will be developed this year for the Wausau/eastern Marathon County meals, currently served by North
Central Health Care.
10. Discussion/possible action-Strategic Planning-Facilitated by Peter Manley, UW-Extension
Peter explained that the goal today is to review SWOT analysis from last month’s meeting, to develop
strategic issues and to prioritize strategic issues. The remainder of the meeting involved the strategic
planning exercise. Peter stated that next month, we will see if the board will review the prioritization,
come to consensus on the top three, and then start to develop strategies for the top three. Peter will
prepare materials for the board that will summarize today’s discussion and give direction for next
month’s exercise.
11. Future Agenda Items & Location – Next meeting is in Marshfield at 9:30 a.m.
12. Adjournment - Jim Hampton made a motion, seconded by Bill Miller, to adjourn the meeting. Meeting
adjourned at 12:35 p.m.

Minutes
AGING & DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN
Meeting held at Marshfield Chamber of Commerce, 700 S Central Ave., Marshfield, WI
July 11, 2013
Board Members Present: Ed Wagner, Joanne Leonard, Mike Feirer, Jerry Burns, Larry Lebal,
Terri Sersch, Bill Miller, Jean Doty, Dan Sullivan, James Hampton
Excused: Pat McKinney-Rice, Julie Webb, Robert Weaver, Bruce Giese, and Sharon Rybacki
Others Present: Linda Weitz; Sharon Davisson; Gary LaVake; Doug Below; Jennifer
Cummings; Steve Prell; Ronda James; Peter Manley, Wood County UW-Extension; Lisa Wendt

1. Call to Order
The meeting was called to order by Chairperson Joanne Leonard at 9:35 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
A motion was made by Jerry Burns, seconded by Bill Miller, to approve the June 13,
2013 meeting minutes with the revision of striking Mike Feirer from the list of members
present. Motion carried.
4. Executive Director’s Report:
Linda mentioned the following highlights:
 The remodel in the ADRC-CW Wausau office is proceeding with the architectural
firm, CWE, who will be working with the ADRC-CW and Marathon County to
develop a plan. The front reception/waiting room area remodel in the Antigo
office is nearing completion.
 All staff and board “Celebration of Success” will be held on Wednesday, July
31st from 10 a.m. to 2 p.m. at Covenant Community Presbyterian Church. (1806
Weston Avenue in Schofield) in the Community Hall.
5. Report from the Finance Committee: The Finance Committee met just before our
meeting today to review expenditures and our financial status. The Committee discussed
the process for determining county tax levy changes. No Recommendations or changes at
this time.
6. Discussion/possible action - Quarterly Progress toward Goals: Linda updated the
board with summary of the progress toward 2013 goals.

7. Discussion/possible action - Draft “Review of Major Contracts and Request for
Proposals” policy: Linda brought this draft policy to the board, based upon last month’s
board decision to issue RFPs every five years for “major contracts.” A discussion was
held as to what dollar threshold would define a “major contract.” The board decided to
revise the suggested $75,000 threshold to $50,000, with the exclusion of the cost of rental
of facilities. A discussion was also held regarding requiring single audits. Linda will
take these suggestions, revise the draft policy and bring to the next board meeting for
review and finalization by the board. A motion was made by Ed Wagner to send out
RFPs every five years for all major contracts. Seconded by Mike Feirer. All favored. No
opposed. Motion carried.
8. Discussion/possible action - Update on proposed Marathon County
Classification/Compensation Plan:
Linda explained the proposed Marathon County Classification/Compensation plan as
proposed by the consultants, Fox Lawson, as summarized in the board packet materials.
If adopted, it would have an impact on the ADRC-CW budget. There are 31 employees
who are making less than the proposed minimum salary and under the proposal, would be
brought up to minimum. The Board members asked if there was money in the budget to
do this. Linda stated Steve had budgeted with a personnel cushion for 2013 in
anticipation of a new pay system. Steve has been working on potential budgetary impacts
if adopted. At this time, it appears the budget can support the proposal.
9. Discussion/possible action - Strategic Planning-Facilitated by Peter Manley, UWExtension
Peter Manley discussed the top strategic issues with the board. Two major strategic issues
were the focus: “How can the ADRC-CW provide better services for the disabled?” and
“How can the ADRC-CW address funding fluctuations in the future?” Peter handed out
worksheets for strategy identification. The board discussed many good ideas. Peter will
put in a summary report for the board’s review.
10. Future Agenda items & locations:
The next meeting will be held Thursday, August 8, 2013 in the Wisconsin Rapids office
at 9:30 a.m. The Finance Committee will meet at 9:00 a.m. on the same day.
Future Agenda Items: Education Topic – What are the services provided to different
target groups, in particular, the disabled population; Draft “Major Contract Review and
Request for Proposals” policy, Review of Strategic Planning Report.
11. Adjournment
Motion to adjourn was made by Jerry Burns, seconded by Mike Feirer.
Motion carried unanimously.
Meeting adjourned at 12:08 a.m.

Minutes
AGING & DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN
Meeting held at Aging and Disability Resource Center, 220 3rd Ave. S Wisconsin Rapids, WI
August 8, 2013
Board Members Present in Wisconsin Rapids: Joanne Leonard, Ed Wagner, Mike Feirer,
Jerry Burns, Larry Lebal, Terri Sersch, Bill Miller, Jean Doty, Dan Sullivan, James Hampton,
Pat McKinney-Rice
Board Members on Video Conference: Antigo, Julie Webb; Merrill, Robert Weaver, Bruce
Giese; Wausau, Sharon Rybacki
Others Present: Linda Weitz; Gary LaVake; Doug Below; Steve Prell; Ardyce Jones

1. Call to Order
The meeting was called to order by Chairperson Joanne Leonard at 9:40 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Bill Miller, to approve the July 11,
2013 meeting minutes. Motion carried.
4. Executive Director’s Report:
Linda mentioned the following highlights:
 The all staff “Celebration of Success” was held on Wednesday, July 31st from 10
a.m. to 2 p.m. at Covenant Community Presbyterian Church. It was a great
opportunity for all employees to be together to celebrate our accomplishments of
the past year and how those accomplishments relate to our mission. Board
Chairperson, Joanne Leonard attended and talked to the group about our Strategic
Planning efforts and Advisory Committee member Margaret Robl also attended.


We were able to test a portable hearing loop device. The device works with the
telecoil setting on hearing aides helping people to hear somewhat better,
especially in places with a lot of background noise. We will continue testing and
then decide if the device would be beneficial for the Wausau meeting room.



OAA Funding: The State has identified some grant dollars for 2013 to help
reduce that deficit caused by the reductions in allocations and bring us back to the
2012 funding level, but only for 2013. Unfortunately, for 2014, our OAA grants
will be reduced by the allocation change and by reduction as a result of the
sequester, resulting in a significant reduction for 2014, particularly in congregate
meal funding. Board members asked Linda to e-mail them the low-income
statistical data that was used for this reduction in allocation. In view of the
budget, we have already closed the congregate site at Parkview Apartments in
WR and will be closing the Park View Manor site in Antigo. Home delivered
meals will continue at both these locations for eligible residents.
The Wausau food vendor RFP deadline is Friday, August 9 and the provider
should be decided next week.

5. Report from the Finance Committee: The Finance Committee met just before our
meeting today to review expenditures and our financial status. The Committee discussed
the internal control process; ADRC being the fiscal agent for Project Lifesaver; and
determining county tax levy changes.
6. Discussion/possible action - Discussion/possible action - Finalize “Review of Major
Contracts and Request for Proposals Process” policy: The board amended Item #1 to
read “All major contracts with the ADRC-CW, defined as those that exceed $50,000 per
year, be reviewed on a regular basis to insure continued mutual agreement, vendor
quality, and competitive price. This policy excludes space/facility rental charges from
member counties.”
A motion was made by Bill Miller and seconded by Jim Hampton to approve Item #1 as
amended. The motion carried.
The board combined Item #2 and #3 to read “Major contracts will be competitively bid
through a Request for Proposals process once every five years. Contracts with successful
vendors will be for three years, with options to extend a fourth and fifth year.” Items 4 ,
5 and 6 were renumbered to 3, 4 and 5.
A motion was made by Larry Lebal and seconded by Ed Wagner to approve Item #2 as
amended. The motion carried.
Linda agreed to double check the wording of Wis. Stat. 45.036 and written in Item #4.
A motion was made by James Hampton to approve the “Review of Major Contracts,
Request for Proposal Process” policy as amended. It was seconded by Mike Feirer and

the motion carried.
7. Discussion/possible action - Update on proposed Marathon County Compensation
Plan:
Linda explained that the Marathon County full board sent the proposal back to the Marathon HR
committee for further review. The HR Committee met on Monday and proposed the following to
the full board:
A. Recommend to adopt the pay plan as proposed
B. Recommend to bring the employees who are currently below the proposed
minimum salary to the minimum salary effective 9/29
C. Recommend all employees to receive a one-time lump sum pay equal to 2% of
salary in 2013, budget permitting
D. Recommend the development of a pay for performance plan and report back to
the HR committee no later than July 2014
These recommendations will go to the full Marathon County board at their August 20 meeting. If
adopted, the ADRC-CW employees not at the proposed minimum will move to that level and all
ADRC-CW employees would receive a lump sum in 2013. The HR committee also is
recommending more time to better develop a pay for performance system. At the ADRC-CW,
we have been and will continue to work on developing a better set of objective expectations by
ADRC-CW position and will hope to have that in place within the next 6 months.
Steve explained that in anticipation of the compensation study 2% was budgeted in for 2013.

8. Education topic – Services by Target Groups, Focusing on Services to Disabled –
Doug Below, Quality Manager
Doug explained the handout showing Program Area/Staff Role; What are the primary
services provided by this program area; The Target Group (who are we able to serve);
and the Funding Source.
9. Discussion/possible action – Review of Strategic Planning Report – Next Steps
The board agreed to have Peter Manley attend the next meeting to be be held Thursday,
September 12, 2013 in the Wausau office at 9:00 a.m. The Finance Committee will meet
at 8:30 a.m. on the same day.

10. Future Agenda items & locations:
Education Item - Project Lifesaver; Update on Compensation; Strategic Plan
11. Adjournment
Motion to adjourn was made by Dan Sullivan, seconded by Pat McKinney-Rice.
Motion carried unanimously.
Meeting adjourned at 11:45 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
September 12, 2013

Board Members Present: Terri Sersch, Larry Liebel, Jerry Burns, Dan Sullivan, Bill Miller, Bruce Giese, Jim
Hampton, Julie Webb, Mike Feirer, Jean Doty, Bob Weaver (Bob via video conference in Merrill)
Excused: Joanne Leonard, Ed Wagner, Pat McKinney-Rice and Sharon Rybacki
Others Present: Linda Weitz, Steve Prell, Ronda James, Jennifer Cummings, Erin Zastrow, Jennifer
Cummings, Tracey Baken, Peter Manley, Wood County UW-Extension and Mary Rheinschmidt (Mary via
video conference Merrill)
1. Call to order
The meeting was called to order by Vice-Chair Jim Hampton at 9:01 a.m.
2. Public Comments
No public comments.
3. Approval of Minutes
A motion was made by Bill Miller, seconded by Mike Feirer to approve the August 8, 2013 minutes.
Motion carried.
4. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items within.





Since report was written, Sharon Davisson, Director of Resource Services has resigned from her
position. We will begin recruitment for her position immediately.
Normally September is the month that the board reviews and approves the budget for the
following year, however due to the lateness of getting the personnel costs the budget won’t be
ready until the October meeting.
Security Health Care donated over 150 chairs to the ADRC-CW. This was great timing as we
can use these chairs for the Wausau office remodel.
With the new Affordable Care Act the ADRC-CW’s primary role will be to distribute accurate
information to consumers.

5. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. There were no big issues that they could see and that everything looks good.
6. Discussion/possible action – Review of Final 2012 Audit
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Everyone should have received the final version in their packets. There was only some minor changes
to the Management comments since the rough draft version. Motion was made by Bill Miller to accept
the final 2012 audit, seconded by Jerry Burns. Motion carried.
7. Discussion/possible action – Update on Compensation Plan
At the August 20, 2013 meeting of the Marathon County Board, they approved all three
recommendations; 1)The salary structure proposed by Fox-Lawson; 2)A one-time 2% lump sum
payment based on annual employees’ salaries; and 3)The development of a pay for performance plan by
August 2014.
8. Discussion/possible action – Update on RFP for Wausau/Marathon County meals
We received two responses from the RFP, one from our current vendor, North Central Health Care and
our vendor serving Lincoln and Langlade County, Lynn’s Catering. After receiving the proposals there
were additional questions regarding each proposal. Once those answers were obtained we rated them by
using the following criteria; meal cost, menu & food variety, experience with Elderly Nutrition
Programs, quality of kitchen & location, menu planning process and overall best fits needs.
After ranking the proposals, the contract was given to Lynn’s Catering. Both vendors were contacted
regarding the decision. On the cost side, Lynn’s Catering was willing to lock in a rate for the three-year
life of the initial contract, while NCHC proposal included a 3% increase for year two and three. Over
the life of the 3-year contract the savings by using Lynn’s Catering rather than NCHC will be
approximately $103,140. The new contract with Lynn’s will go into effect on January 1, 2014.
9. Discussion/possible action – 2014 Budget Planning overview
In previous years, this would be the month that the ADRC-CW Board would review and give final
approval to the upcoming budget. However, this year, Steve has not yet received final personnel figures
to use for 2014. As a result, the 2014 budget cannot be brought to the Board until next month. Linda
explained that she prepared a narrative report for the board’s information to summarize the budget
planning to date. Linda briefly went through the narrative report and asked if there were any questions.
The board will see the final budget at the October meeting.
10. Education topic – Project Lifesaver – Jennifer Cummings, Director of Aging
Jennifer gave the board a brief overview on the Project Lifesaver program. Jennifer referenced the
handout that was included in packet and that this program is currently only available in Wood and
Marathon Counties. Currently the role of the ADRC-CW is as referral coordination and also as a liaison
between the Sheriff’s department and families. We also function as the fiscal agent. The equipment
provider, Lo Jack, is a for profit company and bills accordingly.
Jennifer would like some direction from the board as to whether or not the ADRC-CW should be the
fiscal agent. This will be further reviewed and brought back to the board.
11. Discussion/possible action – Lease Payment Understanding with Marathon County
As we do not yet have a lease signed with Marathon County, Bill Miller, would like to make sure that
the agreement states that Marathon County is our Landlord. In this transition period, there has been
much confusion regarding issues surrounding the lease and where the payment goes.
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12. Discussion/possible action – Strategic Planning – Finalizing Plan – Peter Manley, UW-Ext.,
Facilitator
Peter is here today to present the draft strategic plan, which was included in your packet. The board did
a brief review of the documents and there were a few minor changes that were noted. Peter will make
changes to reflect the discussion.
The board asked Linda to now bring it to the staff and advisory committees, develop a plan in 2014 and
provide quarterly updates.
13. Future Agenda Items and Location
Budget-Final 2014 Approval
Education item-legal issues
Next meeting Thursday, October 10, 2013 at 9:00 a.m. in Wausau.
14. Adjournment
Motion to adjourn was made by Jerry Burns, seconded by Mike Feirer. Motion carried. The meeting
adjourned at 10:33 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
October 10, 2013

Board Members Present: Bill Miller, Jean Doty, Mike Feirer, Ed Wagner, Jerry Burns, Jim Hampton, Bruce
Giese, Larry Lebal, Dan Sullivan, Bob Weaver, Sharon Rybacki, Terri Sersch, Joanne Leonard, Pat McKinney Rice
(arrived at 9:10 a.m.)
Excused: Julie Webb
Others Present: Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Frank Matel, Marathon County
Employee Resources Director
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:01 a.m.
2. Public Comments
Introduction of Cassie, Dietetic Intern from UW Stout.
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Jerry Burns to approve the September 12, 2013
minutes. Motion carried.
4. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to
consider employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercise responsibility, namely,
approving unpaid leave for an employee. Second by Jerry Burns. Motion carried.
Roll call vote-Ed Wagner (yes), Joanne Leonard (yes), Mike Feirer (yes), Jerry Burns, (yes), Larry Lebal
(yes), Terri Sersch (yes), Bob Weaver (yes), Bruce Giese (yes), Bill Miller (yes), Sharon Rybacki (yes),
Jean Doty (yes), Dan Sullivan (yes), James Hampton (yes).
5. Roll call vote to reconvene into open session and possibly make announcements regarding action
taken.
Issue was approved as presented.
6. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items within.
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The Project Manager for the statewide database pilot and three members of the Caredirector
team were on site the first week of October to demonstrate the new system. Many of the
employees sat in on the demonstrations and now will be asked to do some testing on their own
to see how functional the system is for their use.
The Education piece that was suggested from last month to be presented has been moved to
next month.
Long term care update-Linda met with CCCW to work with them in putting a plan together to
bring everyone off the waiting list by December 31 for Langlade County. Currently there are
less than 15 people on the waiting list. In Lincoln County we have until April 1 st before
entitlement, but we are also planning with CCCW to work on transition.

7. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Nothing unusual to report.
8. Discussion/possible action – Approval of Budget Adjustments
Steve presented the budget adjustments (included in packet). These adjustments were from the Aging
Unit grants. Initially we were told the amounts were going to decrease, but in the end they did have
the money to fund. Motion was made by Bill Miller to accept the budget adjustments, seconded by Ed
Wagner. Motion carried.
9. Discussion/possible action – Approval of 2014 Budget
Steve presented the 2014 budget (included in packet). Again this year we used the same format as last
year to hopefully help the board better understand how and where our funding sources come from.
Linda reviewed the narrative report (included in packet) which was very similar to what the board
received/reviewed last month. Discussion followed on Pay for Performance and whether or not the
ADRC-CW was going to be using the new Marathon County Pay for Performance. Linda explained that
the management team is working on developing expectations for all positions within the ADRC-CW.
Motion was made by Bill Miller to accept the 2014 Budget, seconded by Ed Wagner. Motion carried.
10. Discussion/possible action – $5,000 grant request for Caregiver Services
Linda explained that we recently got notification of this grant request. It would be for direct services
that supplement our caregiver services (Alzheimer’s Family Caregiver) for such things as respite and
incontinence supplies. This would be for reimbursements only in the Greater Marshfield area. Motion
made by Bill Miller, seconded by Mike Feirer. Motion carried.
11. Discussion/possible action – Strategic Plan next steps
Linda reported that she would be taking the two Strategic issues identified by the board to the
Advisory Committee and also to the individual team meetings to get initial ideas. Linda felt that this
should be a standing agenda item to report on progress. The first step is that there needs to be a time
frame set for an action plan. The board thought it would be reasonable to bring a plan by the January
board meeting when annual goals and plans are set.
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12. Future Agenda Items and Location
Education item-legal issues/guardianship
Status of Director of Resource Services
Next meeting Thursday, November 14, 2013 at 9:00 a.m. in Wausau.
13. Adjournment
Motion to adjourn was made by Jerry Burns, seconded by Ed Wagner. Motion carried. The meeting
adjourned at 10:34 a.m.
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AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
November 14, 2013

Board Members Present: Terri Sersch, Sharon Rybacki, Jim Hampton, Larry Lebal, Dan Sullivan, Pat McKinneyRice, Bill Miller, Jerry Burns, Mike Feirer, Bruce Giese, Bob Weaver, Joanne Leonard, Jean Doty (video
conference from Marshfield)
Excused: Julie Webb and Ed Wagner
Others Present: Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Erin Zastrow; Doug Below; Ronda
James; Kim Kruse (video conference from WI Rapids); Katie (Intern, video conference from WI Rapids); Brad
Karger, Marathon County Administrator; Don Schlising, Lincoln Cty IT Director; Brian Nelson-potential
volunteer
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:02 a.m.
2. Public Comments
Introductions
Jean Doty commented that she is currently enrolled in the ADRC-CW “Powerful Tools for Caregivers”
class in WI Rapids. She said that she wanted the board to know what a good class it is and how helpful
it was for her to see first-hand the benefits of our ADRC-CW classes.
3. Approval of Minutes
A motion was made by Bob Weaver, seconded by Mike Feirer to approve the October 10, 2013
minutes. Motion carried.
Linda wanted to let the board know that due to scheduling conflicts, Ed Wagner needs to step down
from being on the ADRC-CW Board. Wood County Board Chair, Lance Pliml, will be appointing a new
member. Ed has done a fantastic job while he was a member of the board and his input will be missed.
4. Presentation by IT Director Don Schlising on transition to new Director
Don Schlising is resigning from his position as IT Director for Lincoln County and wanted to thank the
ADRC-CW Board for the opportunity to work with the ADRC-CW organization. Don said that it has
been a great working relationship. Don reassured the Board members that he has made sure the
ADRC-CW organization’s IT structure is all up-to-date and the service will not change with his
departure. His remaining IT employees are well-trained in order to continue the service that we have
received. The board members and Linda expressed their gratitude to Don not only for his excellent
technical expertise, but for his focus on great service and gave Don a round of applause.
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5. Roll call vote to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to consider
employment, promotion, compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercise responsibility, namely, approving
unpaid leave for an employee.
The board chose not to go into closed session because there was not a need to discuss any confidential
information regarding this issue. The request is to extend the unpaid leave that was discussed and
approved at last month’s meeting to January 9, 2014, when the board will meet again.
Motion was made by Bob Weaver to extend the unpaid leave until the January 9 th meeting, second by
Sharon Rybacki. Bill Miller proposed an addendum to the motion to not approve any unpaid leave
beyond January 9, but there was no second to the addendum, so the vote proceeded with the original
motion to extend the unpaid leave to January 9. Motion carried.
6. Roll call vote to reconvene into open session and possibly make announcements regarding action
taken.
No closed session occurred.
7. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items within.







The new Director of Resource Services will begin his employment with the ADRC-CW on
November 25th. His name is Mike Rhea and he comes with a wealth of knowledge and skills.
We have begun recruitment for a full-time Resource Specialist in Marshfield due to Sandy
Evans’ retirement. Application deadline is November 18th.
There are only 6 people on the Langlade County wait list. The transition to entitlement should
go well on January 1, 2014.
Lincoln County is down to 22 people on the waiting list. We met with CCCW to discuss any
transition issues as we head to entitlement on April 1, 2014.
The transition to Lynn’s Catering for the Wausau area has gone well. This transition will take
effect January 2, 2014. Lynn has spent some time learning the details of our current system for
Home Delivered Meals in Wausau and the service at Riverview Towers.
The transition of the Huntington Apartment Dining Site in WI Rapids from the lower level to the
main level has been positive. It is a much warmer and welcoming area and it seems to have
sparked interest in the tenants in the building to participate in the congregate site there.

8. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Everything looked good.
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9. Discussion/possible action – Wausau remodeling update
Brad Karger, Marathon County Administrator, gave the board an update on the remodel. At this time
the remodel is on hold. Marathon County’s Capital Improvement Committee intends to support this
remodel but Marathon County wants to look at all of the various remodeling projects that could
potentially take place in the North Central Health Care complex, such as fixing/moving the swimming
pool and a major project for the nursing home. Brad stated that he is attending another meeting
today to discuss and possibly vote on completing a study on the pool. The study’s intent is to review
whether the pool should be fixed or completely re-built. He could not give specifics as to a date when
this study would be completed but did say that if a new pool would be constructed the area where the
pool is currently located might be a good location for the ADRC-CW. Members of the board expressed
concern with the amount of time before the ADRC-CW remodel would again be addressed, which could
be another two or three years.
Linda informed the board that she had asked the state for carryover of 2013 dollars into the beginning
of 2014 in order to purchase the needed furnishings for the remodel. She did not request these dollars
until after Marathon County made the commitment to complete the project in 2013. If we don’t use
the money in 2013, we will likely lose it.
At this time there is no lease in place with Marathon County for the existing space. The ADRC-CW has
paid Marathon County the same rent through 2013. Board members thought that some agreement
should be in place to clarify expectations, such as maintenance and housekeeping. A suggestion was
made that there be a reduction in rent. The board encouraged Brad and Linda to discuss a lease
agreement.
During the discussion Brad verbally agreed to a 20% rent reduction during the period of time until the
remodel is complete.
10. Education Item-Legal Services-Doug Below
The ADRC-CW Board requested an educational topic on Legal Services and how they intersect with
ADRC-CW services.
Doug gave examples of situations when we refer to legal services or adult protective services in the
areas of: Financial Advice, Guardianship Services, Financial Concerns, Health Concerns, or Emergency
Services.
11. Discussion/possible action – Update on Pay for Performance
Linda gave an update to the board as to the work the ADRC-CW has already done in preparing for a
pay-for-performance system. Two years ago, the ADRC-CW management team began formal outside
training and a supervisory policy was developed, implemented, and supported with internal training to
insure consistent supervision throughout the organization. Within the last year, the management
team has been meeting to better objectify job expectations and is hoping to have a proposed structure
ready for review by employees by the beginning of the year. Marathon County Administrator Brad
Karger commented that the ADRC-CW has done some good ground work in preparing for a pay-forperformance system, probably more so than any other department in Marathon County. Linda will
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continue to keep the board informed as to the ADRC-CW organization’s progress in transitioning to a
pay-for-performance system.

12. Discussion/possible action – Strategic Plan next steps
Linda reported that there was a quarterly meeting with employees that included an open discussion
about serving those with disabilities. The consensus was to form a focus group. Linda will be talking
with the Advisory Committee next week at their meeting to discuss implementation of the strategies.
The Board will see the strategies and work plan developed as part of Linda’s January presentation to
the board regarding annual goals.
13. Future Agenda Items and Location
Appointment of new ADRC-CW Board member-Wood County
Next meeting Thursday, December 12, 2013 at 9:00 a.m. in Wausau.
Bill Miller also wanted to remind everyone that next month is the holiday/cookie exchange.
14. Adjournment
Motion to adjourn was made by Bob Weaver, seconded by Bruce Giese. Motion carried. The meeting
adjourned at 10:55 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
December 12, 2013

Board Members Present: Joanne Leonard, Sharon Rybacki, Julie Webb, Jean Doty, Pat McKinney-Rice, Jim
Hampton, Dan Sullivan, Jerry Burns, Bob Weaver, Mike Feirer, Bill Miller, Larry Lebal, Terry Sersch, Bruce Giese
(video conference from Merrill)
Excused:
Others Present: Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Doug Below; Mike Rhea; Erin
Zastrow (video conference from Merrill)
1. Call to order
The meeting was called to order by Chair Joanne Leonard at 9:08 a.m.
2. Public Comments
Introduction of Mike Rhea, new ADRC-CW Director of Resource Services
3. Approval of Minutes
A motion was made by Mike Feirer, seconded by Pat McKinney-Rice to approve the November 14,
2013 minutes.
Bill Miller proposed an amendment to the minutes on #9 Discussion/Possible Action-Wausau
remodeling update. The amendment was to add, “During the discussion Brad verbally agreed to a 20%
rent reduction during the period of time until the remodel is complete.”
Bill Miller made a motion to approve the minutes as amended, Terri Sersch seconded. Vote was taken
and 10 approved, 4 opposed, motion carried.
4. Executive Director’s Report
The Board received the written Executive Director’s report in their board packet. Linda highlighted a
few items:




Travis Spoehr was hired as the new IT Director for Lincoln County.
Langlade County and the City of Antigo have initiated talks about developing a senior center for
the area.
Lincoln County is attempting to address some security issues in the building that houses the
ADRC-CW. Discussions of solutions have including installing a buzzer system for access to the
entire building. Concerns have been raised that this would not be a very welcoming
environment. Alternatives are being explored.
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We had a very successful recruitment for a Resource Specialist in the Marshfield office with 51
candidates applying, including many highly-qualified. We held interviews last week and hope to
offer the job to a candidate soon.
In Langlade County, we have just assigned the remaining individuals that were on the waiting
list. Essentially we have no waitlist for publicly-funded long term care in Langlade County and
we will be at entitlement on January 1, 2014.
In Lincoln County, we currently have 22 people on the waiting list. We hope to gradually
reduce this number each month as we head to entitlement on April 1, 2014.
We were invited to appear once per month on the local Channel 7 TV station to present
information about ADRC-CW services. We currently have regular appearances on several local
radio stations, but none in the Wausau area. A recommendation was made to approach radio
stations in Wausau area regarding regular appearances.
As a follow up to last month’s education presentation, included in the board packet was some
updated information on the state’s Spousal Impoverishment Program and the new Divestment
memo.

5. Discussion/possible action – Report from the Finance Committee
The Finance Committee met just before our meeting today to review expenditures and our financial
status. Everything looked good. The Committee asked to have more detail on the truck repairs and
they also want more input to any leases that maybe considered.
6. Discussion/possible action – Wausau remodeling update
The board was informed by Brad Karger, Marathon County Administrator, at last month’s meeting that
the ADRC-CW Wausau remodeling project has been put on hold due to other projects being considered
in the North Central Health Care (NCHC) complex, which includes the pool and Mount View Care
Center (the Marathon County nursing home).
A discussion was held as to how to proceed. Currently, the ADRC-CW does not have a lease for the
space it is using. Board members discussed advantages and disadvantages of entering into a lease with
Marathon County at this time. Entering into a lease at this time would commit the ADRC-CW to stay in
the current space and if the space continues to be inadequate, other options may need to be pursued.
Bill Miller reminded board members of the verbal commitment by Brad Karger to reduce the rent as
long as the remodel does not take place. Board members stated that the non-financial aspects of the
space requirements need to be looked at also. Generally, the board was in agreement to stay in this
facility if we receive confirmation of reduced rent, but other options should be kept open.
Bill Miller made a motion that we continue to operate without a lease, Larry Lebal seconded. Vote was
taken on the motion, 13 so moved, 1 opposed. Motion carried.
Motion was made by Bob Weaver that the ADRC-CW requests a letter from Marathon County defining
the monthly payment for use of facility. Seconded by Mike Feirer.
Bill Miller made an amendment to the motion adding that we have the letter no later than December
31, 2013. Seconded by Larry Lebal. Motion carried with amendment.
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Linda asked the board what direction she needs to take at this point. In regards to the carryover funds
approved by the state, Linda needs to contact them to inform them that the remodeling project, which
was the basis for the request and approval of carryover funds, will likely not be completed in 2014.
The board also suggested Linda meet with Brad in regards to the letter. At this time, the ADRC-CW will
keep its options open as far as an acceptable facility. The board asked to add a “facilities review”
agenda item to next month’s board meeting.
7. Discussion/possible action – Update on Strategic Planning
In January Linda will be bringing her 2013 accomplishments and 2014 Goals. Included in the goals will
be the Strategic planning goals as a result of the board’s strategic planning efforts.
According to ADRC-CW policy, the board will be reviewing the performance of the Executive Director in
the next two months. Board members received surveys today to complete and return. All ADRC-CW
employees and advisory committee members will also be surveyed. The Executive Committee will
review results in January and the full Board will complete the evaluation at the February meeting.
8. Future Agenda Items and Location
Facilities review
Unpaid leave for an employee
Wood County appointment to replace Ed Wagner
Meeting schedule for 2014
9. Adjournment
Motion to adjourn was made by Pat McKinney-Rice, seconded by Jerry Burns. Motion carried. The
meeting adjourned at 11:17 a.m.
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