Minutes
Aging & Disability Resource Center of Central Wisconsin
Wausau ADRC-CW Office; 1000 Lakeview Drive; Wausau WI 54403
January 12, 2012
Board Members Present: Wausau office-Jerry Burns, Jim Hampton, Dan Sullivan, Sharon
Rybacki and Bill Miller, Video conference- Merrill office-Bruce Giese and Larry Lebal, WI
Rapids office-Hilde Henkel & Terri Sersch, Marshfield office-Mike Feirer and John Callahan,
Teleconference- Antigo office-Julie Webb and Pat McKinney-Rice
Excused Board Members: Joanne Leonard and Bob Weaver
Others present: Linda Weitz, Tracey Baken, Steve Prell, Sharon Davisson-Wausau, Doug
Below-Antigo
1. Call to Order
Meeting was called to order by Chairperson Hilde Henkel at 9:00 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
Motion by Jerry Burns, second by Mike Feirer to approve the 12/8/11 meeting minutes.
Motion carried unanimously.
4. Executive Director’s Report
Linda highlighted a few items within the report
• Linda was pleased to introduce the newest board member (waiting for
appointments from all four County Boards), Larry Lebal. Larry gave a brief
background and was happy to be joining the ADRC-CW Board. Larry will fill
Ken Crass’s seat.
• Linda was happy to report that as of today the ADRC-CW is “fully” staffed. An
organizational chart listing all of the current employees was handed out.
• As of January 9th, all of our casual employees have been transitioned to
GeminiCares employment (except for the 3 casual transportation drivers, who will
remain as ADRC-CW employees). The transition went well and has been a
positive result for both the ADRC-CW and our casual employees.
• A presentation which was sponsored by the Community Foundation of South
Wood County called “Speak Your Peace” was conducted yesterday for staff. The
purpose of the presentation is to urge citizens to communicate in a more
respectful and effective way, with the focus placed on being civil to one another.
Linda handed out the 9 Tools of Civility document that was given to all staff.
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•

•

The new IM Consortium took effect on 1/1/12. Linda explained that within the
ADRC-CW region, Marathon and Langlade Counties are part of the IM Central
Consortium and Wood and Lincoln Counties are part of the Northern IM
Consortium. This has changed how the Resource Specialists and Benefit
Specialists communicate with the county IM departments. The ADRC-CW has
been assisting consumers in educating them on the new process and we have been
working closely with the new consortia to help assist in the transition.
We received word last week that plans are underway to lift the enrollment cap on
the Family Care program. What does that mean? We don’t know. At this time
the ADRC-CW has not received any direction from the state as to how the waiting
lists will be eliminated. On Friday, January 20, 2012 there will be a state wide
conference call to address the issue. Linda will keep the board posted.

Jim Hampton asked Linda about the status on expanding the SNAC program. Linda
informed the board that at this time the ADRC-CW has the support from GWAAR to
expand and she sent a letter to Gail Schwersenska, Director, Office on Aging-Bureau of
Aging and Disability Resources requesting approval to expand. Gail’s response was that
the expansion of the SNAC program is part of a bigger policy issue and so at this point it
is still on hold. We will continue to pursue.
5. Discussion/possible action – ADRC-CW Board volunteers for the State Regional
Advisory committee
Linda wanted to inform the board that according to the statutory language in the 20072009 biennial budget there was to be a Regional Long Term Care Advisory Committee.
In December, we were contacted by the office on Resource Center Development (ORCD)
informing us that the committees are now being formed the composition will consist of
volunteers from the existing ADRC boards in each region. No other members will be
appointed. ORCD has asked our ADRC-CW board to appoint 2-5 members to this
committee. Linda wanted to inform the board to give them time to decide. Linda said
that in March, Ronda Lechner from ORCD will be attending the ADRC-CW Board
meeting asking for volunteers. Both Julie Webb and Sharon Rybacki both agreed to be
part of the committee. Linda said that there is a tentative meeting scheduled for
Thursday, May 3rd from 10-3 in Merrill. Prior to the meeting, the committee members
are being asked to gather information regarding programs and services. There was no
clear direction on how this was to be gathered. Linda explained that next week the
ADRC-CW Advisory Committee will be meeting and gathering input from local
residents could be part of their action plan. The board thought this would be a good idea.
Linda will keep board up to date.
6. Monthly fiscal report
Steve reported that in November we paid Marathon County the fees for providing fiscal
and ER (Employee Resource) services for 2011. Also the amount in the Grants
Receivable is 3 months (Sept/Oct/Nov) of reimbursement requests for those grants that
are on a reimbursement basis.
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Steve reported that they are now working on closing out 2011 and that it will be well into
March 2012 before they are done with this so the December statements will not be
available at the February meeting. Initial review looks good and it appears we are ending
the year in good shape.
7. Discussion/possible action – 2011 Accomplishments and 2012 Goals
2011 Accomplishments
Linda said that the priorities for 2011 focused on transitioning from a two-county to a
four-county organization and developing consistent services throughout the region. In
addition, a focus was placed on strengthening our supervisory structure and support for
employees, developing consistent procedures to support our volunteers and enhance their
volunteer experience, and developing systematic outreach and marketing efforts. Linda
went through handout (included in packet) on each Core Strategy what the goal was and
what the accomplishments were.
Hilde asked the board if they had any further questions. No had any questions, but they
commented that a lot got done in 2011 and Linda should be commended.
2012 Goals
Linda explained that to be consistent with last year’s overarching goals, that she again
framed her goals within the core strategies as established by the ADRC-CW Board.
However, this year, she wanted to focus on four core strategies that will provide the
primary focus for 2012. Linda went through handout (included in packet) on the four
Core Strategies and goals for 2012.
Bill Miller asked about the Around the Kitchen Table (ATKT). The Buyers Guide prints
and distributes the ATKT. The only county that the Buyer’s Guide does not provide the
distribution is Langlade because at this time there are no advertisers for that region.
Some of our volunteers are currently helping with distribution in the region.
Jim Hampton commented that one thing we (ADRC-CW) need to do is to generate more
community support and build a reputation in the community. Discussion took place
about public access and Linda and others giving presentations throughout the year.
John Callahan commented that we need to get away from saying ADRC-CW and say
“Aging and Disability Resource Center of Central Wisconsin” because people hear
ADRC-CW and they have no idea who or what we are.
The board had no further questions regarding 2012 goals. Linda will provide the board
with a quarterly update on progress.
8. Discussion/possible action – 2012 ADRC-CW Board calendar.
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The Board agreed with the 2012 board calendar and locations as distributed in the board
packet.
The all staff and board “Celebration of Success” will be held on this year on Wednesday,
July 25th with a location yet to be determined. The board members that attended last year
found it beneficial, as did those attending the year before (the first year it was held.)
Board members thought that accomplishments shared at the “Celebration of Success” last
year, such as the number of meals delivered, etc., would be good for marketing purposes.
9. Mike Feirer made a motion to go into closed session pursuant to WI statues Section 19.85
(1)(e) for the purpose of deliberating or negotiating the purchase of properties, the
investing of public funds, or conduction other specified public business, whenever
competitive or bargaining reasons require a closed session, to discuss and possibly act on
the following: Negotiating a lease for the Wausau office and also to allow Steve Prell and
Linda Weitz to stay for the closed session. Second by John Callahan. Motion carried
unanimously.
Roll call vote-Jerry Burns (yes), Jim Hampton (yes), Dan Sullivan (yes), Sharon Rybacki
(yes), Bill Miller (yes), Hilde Henkel (yes), Terri Sersch (yes), Mike Feirer (yes), John
Callahan (yes), Julie Webb (yes), Pat McKinney-Rice (yes), Bruce Giese (yes)
10. Motion to return to open session and possible announcements on any action taken during
closed session
No action taken during closed session.
11. Future Agenda Items and Location
Next meeting will be Thursday, February 9th in Wausau.
12. Adjournment
Motion by Bill Miller, second by Jerry Burns to adjourn. Motion carried unanimously.
Meeting adjourned at 11:01 a.m.
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Minutes
Aging & Disability Resource Center of Central Wisconsin
Wausau ADRC-CW Office; 1000 Lakeview Drive; Wausau WI 54403
February 9, 2012

Board Members Present: Jerry Burns, Larry Lebal, Dan Sullivan, Mike Feirer, Joanne Leonard,
John Callahan, Jim Hampton, Pat McKinney-Rice, Sharon Rybacki, Bill Miller, Hilde Henkel,
Terri Sersch, Bruce Giese, Video-conference Antigo office-Julie Webb
Excused Board Members: Bob Weaver
Others present: Linda Weitz; Tracey Baken; Steve Prell; Jennifer Cummings; Ronda James; and
Michael Lotter, Marathon County Facilities & Capital Management Director
1. Call to Order
Meeting was called to order by Chairperson Hilde Henkel at 9:04 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
Motion by Jerry Burns, second by Jim Hampton to approve the 1/12/12 meeting minutes.
Motion carried unanimously.
4. Executive Director’s Report
Linda highlighted a few items within the report
• As mentioned last month Steve does not have a fiscal report for this month as he
and his staff are working on finalizing 2011. Preliminary numbers look good.
Transportation came out much better than expected.
• The Office on Aging replied to the letter requesting expansion of SNAC program
and they are in the process of a full review of the Elderly Nutrition Program
statewide and are looking to “Modernize” the program in order to be more
responsive to consumer’s needs and interests.
• The 2012 Resource Directories will be heading to print very soon. We had a
workgroup working very hard on them to insure that the directories were as
accurate as possible and address the needs of our regional customers.
• The Work Environment (WE) committee is looking to reorganize as a place
where employees can provide input into policy and procedure development as
well as offer another communication platform for the entire organization.
• Linda Weitz, Sharon Davisson and Jennifer Cummings met with a Social Worker
from UW Family Practice. We look forward to a great new medical partnership.
• Linda gave a brief update on the status of the lifting of the Family Care/IRIS
enrollment cap. The bill is working its way through the legislative process.
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5. Discussion/possible action – Marathon County presentation of Draft Lease Policy
Michael Lotter, Marathon County Facilities & Capital Management Director brought the
board a copy of the draft Marathon County Board Policy on Leasing County Facilities
(handout given). Michael went through each section of the Policy. This will go to the
Capital Improvement Committee on February 20th and then to the County Board in
March. Marathon County’s goal is to have a lease with the ADRC-CW in place by June
or July.
6. Discussion/possible action – Wausau Lease
If Marathon County adopts the proposed lease policy, then the ADRC-CW can begin
discussions with Marathon County regarding a lease. We have continued to pay rent to
North Central Health Care at the current rental amount of $101,000 per year until another
lease is secured, either with Marathon County or with an outside landlord. We will
continue to explore the costs associated with the other identified rental sites. Linda also
got staff input and created a weighted “Building Needs” document. This document will
determine a rated score for each option and will be helpful in negotiating a lease.
7. Discussion/possible action – Aging Unit Self-Assessment
Every two years the Aging & Disability Resource Center of Central Wisconsin has to put
together an Aging plan and every year we have to put together a self-assessment.
Included in the board packet is a copy of the Aging Unit Self-Assessment that Jennifer
Cummings compiled which needs Board approval. The only change to the document is
that Hilde Henkel can be changed to a “yes” for the Age 60 and older column. Motion by
Mike Feirer to approve the Aging Unit Self-Assessment with the above change. Second
by Dan Sullivan. Motion carried unanimously.
8. Discussion/possible action – Advisory Committee consumer surveys
The Advisory Committee members put together two surveys that they will be using to
survey consumers in their respective communities. Both surveys were included in
packet. The surveys will give the ADRC-CW some important information in the
following three areas: 1. help in directing our marketing, 2. help in setting service
priorities and 3. help in identifying improvements to the nutrition program. The
information will be gathered and be brought back to the advisory committee and the
Board. Also, the gathered information can be used by the volunteers to the Regional
Long Term Care Advisory committee meeting on May 3rd. Linda asked the Board if they
would be interested in gathering information for the Regional Long Term Care Advisory
Committee regarding the Family Care and IRIS programs? Discussion took place
regarding doing surveys. Sharon Rybacki felt that you don’t get adequate information
from surveys. Linda let the Board know if anyone was interested in conducting surveys
to let her know.
9. Discussion/possible action – Volunteers for the Regional Long Term Care Advisory
Committee meeting
So far, we have two volunteers, Sharon Rybacki and Julie Webb, for the May 3rd meeting
of the Regional Long Term Care Advisory Committee. The ADRC-CW can have up to 5
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volunteers. Next month Rhonda Lechner from the Office of Resource Center
Development will be here to ask for the names of the volunteers from our Board.
10. Discussion/possible action – Update on Changes to Intergovernmental Agreement
Since the last Board meeting, Linda drafted an informational memo that went to all four
counties, requesting information on the proper process for passage in each of the Member
Counties. Linda also drafted a resolution and proposed “First Amendment to the
Intergovernmental Agreement” and sent it to all four Corporation Counsels for their
review. All Corporation Counsels have reviewed the changes and will be going to each
County board next week for approval.
11. Bill Miller made motion to go into closed session pursuant to WI Statues Section 19.85
(1)(c) to consider performance evaluation of a public employee over which the
governmental body has jurisdiction or exercises responsibility, namely the Executive
Director of the ADRC of Central Wisconsin. Second by Jim Hampton. Motion carried
unanimously.
Roll call vote-Hilde Henkel (yes), Joanne Leonard (yes), Mike Feirer (yes), Pat
McKinney-Rice (yes), Jerry Burns (yes), Julie Webb (yes), Larry Lebal (yes), Terri
Sersch (yes), Bruce Giese (yes), Bill Miller (yes), Sharon Rybacki (yes), John Callahan
(yes), Dan Sullivan (yes), Jim Hampton (yes)
12. Motion to return to open session and possible announcements on any action taken during
closed session
Happy to announce that Linda’s evaluation was completed and that she has continued to
do a wonderful job. Board applauded her.
13. Future Agenda Items and Location
Next meeting will be Thursday, March 8th in Wausau.
Agenda items: Discussion of peer group surveys.
14. Adjournment
Motion by Bill Miller, second by Jerry Burns to adjourn. Motion carried unanimously.
Meeting adjourned at 11:10 a.m.
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Minutes
Aging & Disability Resource Center of Central Wisconsin
Wausau ADRC-CW Office; 1000 Lakeview Drive; Wausau WI 54403
March 8, 2012

Board Members Present: Jerry Burns, Larry Lebal, Dan Sullivan, Mike Feirer, Joanne Leonard,
John Callahan, Jim Hampton, Pat McKinney-Rice, Sharon Rybacki, Bill Miller, Terri Sersch,
Bob Weaver, and Julie Webb (Video-conference Antigo office)
Excused Board Members: Hilde Henkel and Bruce Giese
Others present: Linda Weitz, Tracey Baken, Steve Prell, Sharon Davisson, Heather Jones, Barb
Resch (Video conference Antigo office), and Rhonda Lechner, Regional ADRC Quality
Specialist with the Office of Resource Center Development
1. Call to Order
Meeting was called to order by Vice Chairperson Joanne Leonard at 9:01 a.m.
2. Public Comments
Sharon Rybacki wanted to inform the board that there is a new booklet printed to help
students aged 14 and above and their parents plan for the future (schooling, working, etc.)
beyond high school. Sharon contributed to this publication that is being printed by DPI
and distributed to all middle and high schools. A sample booklet was taken to give to the
ADRC-CW transition services team.
3. Approval of Minutes
Motion by Bill Miller, second by Mike Feirer to approve the 2/9/12 meeting minutes.
Motion carried unanimously.
4. Executive Director’s Report
Linda highlighted a few items within the report





The amendment to the Intergovernmental Agreement was adopted by all four
County Boards.
A draft Marathon County lease policy was taken to the Marathon County
Executive Committee and also the CIP Committee. On Monday it will be taken
to the Finance Committee and to the full Marathon County Board in March. If the
county-wide policy is approved, the ADRC-CW will begin
discussions/negotiations with Marathon County regarding the Wausau office
space.
Linda talked with the Corporation Counsel from Lincoln County and the Finance
Director from Langlade County to inform them of the potential lease with
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Marathon County and whether either county would want to re-visit the cost of
ADRC-CW space in county buildings.
One of our Advisory Committee members, Gloria Oberneder, has resigned from
the committee and we will be recruiting for a new member from Langlade
County.
The Advisory Committee has been conducting surveys in their respective
communities and to date Linda has received 37 completed surveys. Once the
information is compiled it will be brought back to the board in May.
The new 2012 Resource Directories have arrived. A group of individuals worked
very hard on these to make them as consistent as possible throughout the four
counties.
The enrollment cap for the Family Care/IRIS program is scheduled to be lifted.
The legislation to enact this change is working its way through the legislative
process. We do not know exactly when the legislation will be passed, but Sharon
Davisson and the Resource Specialists have been working hard in preparation for
the cap to be lifted.
Volunteer recognition events are scheduled in all four counties. We welcome all
board members to attend any of the events as this is a time to thank all those
volunteers whose service is critical to the work of the ADRC-CW.

5. Discussion/possible action – Regional Long Term Care Advisory Committee
Rhonda Lechner, Regional Quality Specialist with the state Office for Resource Center
Development, asked for volunteers from the board to serve on the Regional Long Term
Care Advisory Committee, which will hold one meeting on May 3rd from 10-3 in Merrill.
After Rhonda presented information on the statutory requirements and the charge for this
committee, a discussion was held regarding who will receive the information gathered
and what will be done with the results. Rhonda explained that the results will go to the
state Long Term Care Council, other Department of Health Services staff, and eventually
to the Secretary of the Department of Health Services. Sharon Rybacki, Julie Webb,
Larry Lebal, John Callahan and Bob Weaver volunteered to serve on the Regional Long
Term Care Advisory Committee and attend the meeting on May 3. Joanne Leonard
suggested that if any of the board members would like any questions or comments taken
to this meeting, they contact one of the five volunteers. A suggestion was given to
Rhonda that results/feedback from each of the regional meetings be compiled separately,
rather than lumped together statewide, to reflect the differences in each region.
6. Discussion/possible action – Marathon County policy on Citizen Board members’ per
diem
Due the results of a review the IRS performed in Marathon County, each citizen member
of the ADRC-CW Board will be considered a Marathon County employee for reporting
purposes, starting April 1st. The citizen board members will need to complete all forms
to establish them as a Marathon County employee. The information will be sent to them
in the mail.
7. Discussion/possible action – Budget Adjustments
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Steve presented one small budget adjustment for 4th quarter. Motion by Bob Weaver,
second by Jim Hampton to approve budget adjustment as presented. Motion carried
unanimously.
8. Discussion/possible action – Monthly fiscal report
Steve presented the fiscal report for January. He reminded the board to keep in mind
most of our revenue sources are on a reimbursement basis so revenue will lag behind the
expenses in most areas. The fund balance information on the report is still what was
budgeted last summer until 2011 is closed out. Motion by Bill Miller to approve fiscal
report, second by Jerry Burns. Motion carried unanimously.
9. Discussion/possible action – Update on 2011 year-end report
Steve reported that they are still working on closing out the books for 2011. We will
have some tax levy remaining from 2011 operations. This will be retained by ADRC-CW
and each county’s portion will be tracked separately. Nutrition will not have as much
carryover (unspent donations) going into 2012 as had been anticipated in the 2012
budget. We will need to draw much less of the fund balance from the Wood County
Transportation program than we had anticipated. The unaudited 2011 statements will be
ready for review at the April meeting.
10. Discussion/possible action – Executive Director’s Progress toward goals
Linda presented the format and first quarter’s report regarding the progress of her goals
that she set forth for the year. She reviewed the handout included in packet, which states
the goal, what has already been done, action that needs to be completed, timeline &
progress and the outcome.
11. Future Agenda Items and Location
Next meeting will be Thursday, April 12th in Antigo
Agenda items: Update on expansion of the SNAC program
Discussion of strategic planning process for board
Wausau Lease
Survey responses/input
Unaudited year-end fiscal report
12. Adjournment
Motion by Bill Miller, second by Jerry Burns to adjourn. Motion carried unanimously.
Meeting adjourned at 10:44 a.m.

3

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1225 Langlade Road; Antigo WI 54409
April 12, 2012

Board Members Present: Hilde Henkel, Jim Hampton, Julie Webb, Pat McKinney-Rice,
Jerry Burns, Bill Miller, Terri Sersch, Bruce Giese, Bob Weaver, Joanne Leonard, Dan
Sullivan, Mike Feirer, John Callahan, Larry Lebal, and Sharon Rybacki (via videoconference in Wausau)
Others present: Linda Weitz, Doug Below, Kathy Case, Dave Kennedy, Kathy Schultz,
Barb Resch; Steve Prell (via video-conference in Wausau); Jennifer Cummings and
Tiffany Hahn (via video-conference in Wisconsin Rapids)
1. Call to Order
Meeting was called to order by Chairperson Hilde Henkel at 9:00 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
A motion by Jerry Burns, seconded by Jim Hampton, to approve the
March 8, 2012, minutes. Motion carried.
4. Executive Director’s Report
Linda mentioned a few items within the report:
•

•

•
•

We have established a new employee committee, the We Act Council.
This council’s primary charge is to give all employees opportunity for
input and to make the decision-making process transparent. This is an
advisory council only.
We have recently had some personnel changes, as shown in the report.
In addition to the changes listed, we have also hired Meagan Fandry,
to fill the opening for the Resource Specialist in the Merrill Office.
After looking at 2011, our staff retention rate is about 90%, which is
pretty good in light of the many changes in 2011
Long Term Care Update –The Family Care (FC) cap has been lifted
and took effect 4/3/12.
Volunteers Update – I would like to remind everyone about the
upcoming recognition events. All board members are invited to
attend. Here are the dates, locations and times:

May 1 (Tuesday) 12:30 lunch; Wausau: ADRC-CW Wellness Room,
Wausau
May 11 (Friday) 8:30 Tomahawk/Merrill: Tomahawk Senior Center,
Tomahawk
May 15 (Tuesday) 8:30 Antigo; Saint Mary/Saint Hyacinths Church,
Antigo
May 22, (Tuesday) 8:30 Marshfield/Rapids: Centralia, Wisconsin
Rapids
•
•

Senior Home Safety Program is up and running. Sue Reetz is doing a
great job.
Our all staff employee and board “Celebration of Success” has been
set for Wednesday, July 25, from 10:00 – 2:00, including lunch. It
will be again be in Weston, as this is the most centrally located for
employees.

Julie Webb wanted to note the excellent job that the ADRC has done with
their functional screens.

5. 2011 End of Year Fiscal Report
Steve Prell presented the unaudited 2011 financial report (the final audit is not
done until June or July). In Admin, we did not spend the entire tax levy from
the four counties, as presented in the report. There was some discussion
regarding the leftover levy and how it will be spent, also what approval was
needed from the counties to spend it. The need for a policy was presented and
discussed that this is something the board should be looking into this year.
Steve noted that there are also some county specific funds. In 2012, these
accounts will no longer be included in Admin and will be tracked separately
on the second page of the Revenue and Expenditure report.
ADRC Specialists – Steve mentioned that this was particularly hard to budget
for because of the addition of these new services in the two new counties, and
some unspent funds had to be returned to the State. It was noted that grants
will not be affected next year because of unspent funds.
Prevention – There were again funds remaining in this area, and they were
added to the balance on hand from previous years.
Nutrition – There were unspent donations in both congregate and home
delivered meals remaining from 2011. There are however, parameters as to
how this money must be spent, and this was met. Linda mentioned that the
total number of meals served by the ADRC in all four counties was

approximately 220,000. The number of meals served increased by 51% for
2011, which is quite remarkable.
6. Monthly Fiscal Report, February – Steve referred to the monthly report.
There was no discussion on this report.
7. 2012 Budget Adjustments – The ADRC-CW 2012 Budget Adjustments
Report was reviewed. A motion was made by Bob Weaver and seconded by
Mike Feirer, to approve these adjustments as presented in this report. Motion
carried.
8. Advisory Committee Report – The results of a survey done were presented.
The need for transportation was noted as one of the biggest challenges;
however, this result may have been influenced by the timing and locations of
the respondents. Lack of transportation however, is a problem. It was noted
that some people are hesitant to use public transportation, especially in rural
areas where this may be foreign to seniors. Priority was placed on getting
information to those in need.
It was noted that in the area of nutrition, that the word needs to get out that
this is a program that is available to everyone over the age of 60; not just poor
people or people who are unhealthy.
Sharon Rybacki addressed the issue of disabled clients not being surveyed.
Linda said for this survey of community members, the advisory committee
members did not gather a demographic whether the individual had a disability.
Linda said that further surveys need to target the disabled population, either
by assistance from local disability rights/advocacy/support groups or by other
means. Julie Webb mentioned that she has surveys going to all Langlade
County clients served by the Family Care/IRIS program to bring to the May 3
regional LTC advisory committee.
9. Wood County Transportation Update – The question regarding this program is
whether it should remain with the regional ADRC-CW, or at a minimum,
should some Wood County department be involved in the decision-making
and approving of the budget. Linda has contacted Kathy Roetter, Wood
County Director of Human Services, to discuss the transportation program.
Kathy was going to bring it to one of her administrative team meetings at the
beginning of April and then discuss further. A recommendation was made by
the board to look at the possibility of moving the Wood County
Transportation Program back to the county for oversight.
10. Wausau Lease Update – Marathon County will be the “landlord” and will be
discussing a lease with the ADRC-CW.
11. SNAC Program Update – The Office of Aging has begun a statewide initiative
of “modernizing” the elderly nutrition program and is asking for citizen

volunteers to work on this workgroup. When the Office on Aging had been
approached about approval of the expansion of the SNAC program in other
areas of the ADRC-CW region, the response was that the Office on Aging was
first going to develop this workgroup. We will re-approach the Office after
the workgroup gets started.
12. Strategic Planning – Linda will soon be beginning discussions with each of
the service teams to provide a foundation for the organization’s strategic
planning efforts. Strategic planning, if done right, is a huge initiative, but the
board members agreed that this is very important to do. Joanne Leonard is
interested in working on this planning.
13. Future Agenda Items and Location – The next meeting will be May 10th, in
Merrill.
14. The meeting adjourned at 10:50 a.m. A motion was made by Mike Feirer and
seconded by John Callahan. Motion carried.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 607 N. Sales Street, Merrill WI 54452
May 10, 2012

Board Members Present: Hilde Henkel, Julie Webb, Pat McKinney-Rice, Jerry Burns, Bill Miller, Terri Sersch,
Bruce Giese, Bob Weaver, Joanne Leonard, Dan Sullivan, Mike Feirer, John Callahan, Larry Lebal and Sharon
Rybacki. Excused: Jim Hampton
Others Present: Linda Weitz, Erin Zastrow, Steve Prell and Jo Kolar
1) Call to order
The meeting was called to order by Chairperson Hilde Henkel at 9:00 a.m.
2) Public Comments
There were no public comments, but the question was raised if there is a procedure for public
comments and if there is a time limit involved. Hilde Henkel commented that it is usually up to the
chairperson – and the governing body to decide, but there is no policy stating anything specific.
3) Approval of Minutes
A motion was made by Jerry Burns, seconded by Mike Feirer, to approve the April 12, 2012 minutes.
Motion carried.
4) Executive Director’s Report
Linda mentioned the following highlights:
 Linda wanted to thank the five people that participated in the State Long Term Care Advisory
Committee. This is a statutory requirement and was the first (and only) meeting scheduled. The
participants should receive a report from the State upon completion.
 Advisory Committee: We are in the process of recruiting a committee member for Langlade
County and one from Marathon County.
 Marketing: Our marketing efforts that were identified last year are continuing. We are developing
a signage plan, standard telephone greetings and email signatures which will be consistent
throughout our organization.
 Emergency Preparedness: We looked at a demo of an emergency notification system that we can
use with our phone and computer system which would allow weather alerts and other emergent
information to get out to users on our phone system, email, as well as cell phones of the ADRC-CW.
Mike Feirer stated that Wood County installed a very similar system. It was very reasonably priced
and Wood County is very happy with the system. Linda will follow up.
 Personnel Changes: We have hired staff to fill our current vacancies – Michelle McDougal, a
Disability Benefit Specialist for our Merrill and Antigo offices and Meagan Fandrey, a part-time
Resource Specialist in our Merrill office. Linda commented that employees throughout the region
provide coverage during staff shortages, which is an advantage of a regional model.
 Long Term Care Update: With the lifting of the enrollment caps, each of our four counties is in a
different situation regarding waiting lists. Langlade and Lincoln Counties will continue to have
waiting lists, but will be able to share attrition slots, which will improve access to services. Linda is
hoping that by July/August, we will no longer have a wait list in Marathon and Wood Counties,
depending on how fast cases can be processed. The Income Maintenance consortia determine the












financial eligibility for the Medical Assistance Program which affects how fast individuals can be
enrolled, but both counties are processing cases as fast as they can.
Transportation: Linda will be attending a meeting on June 25 th in Wood County to discuss their role
in the administration of the transportation program.
Aging and Healthy Living Services: Previously Title IIID funding (OAA grants) were very flexible;
however, now the Federal Government wants IIID funding for evidence-based services only. The
programs we offer currently are evidenced based so this should not be an issue. Jennifer Cummings
is in the process of developing a plan that needs to be submitted to the State showing the use of
these funds to meet these requirements.
Nutrition Program: Frozen meals will now be offered throughout the Merrill and Antigo areas
starting in mid-May. This service has not been offered in the past and should be quite beneficial
for our participants.
Farmer’s Market Voucher Distribution: Dates have been set for the Senior Farmers’ Market
Program in Marshfield, WI Rapids, Antigo, Merrill and Tomahawk during June. Linda reported that
when the farm bill is renewed, Marathon County may be able to apply, as they have not
participated in the past.
AKT Newsletter: Linda reported that Gary LaVake and Erin Zastrow have been meeting with the
Buyers Guide for some significant changes to our newsletter. There has been no decision about the
name as yet, but asked board members for any suggestions or feedback to help make it more user
friendly.
Marketing: We are continuing to distribute outreach materials to key organizations. Once the
State workgroup decides on a consistent message, our local group will be able to proceed with our
$5,000 marketing grant money.
SNAC Program: Linda reported that she has not received any further information on this and is
waiting for the state to set the statewide workgroup to “modernize” the nutrition program.

5) Discussion/possible action – Budget Adjustments
Steve Prell spoke briefly about the budget adjustments and that most of the adjustments included in
this month are due to changes in personnel cost assumptions that were finalized after the board
approved the budget last fall. He also reported that he moved the revenue and expense in the
Marathon County Memorial Account to the County Specific section. A motion to approve the budget
adjustments as presented was made by Bill Miller and seconded by Pat McKinney-Rice. Motion
carried.
6) Discussion/possible action – Monthly Fiscal Report
Steve reported that the fund balance has been updated and the budget adjustments are also included.
The numbers posted during March were higher than normal because there were three pay periods
posted along with two months worth of health insurance premiums.
7) Discussion/possible action – Wausau Lease Update
Linda reported that earlier in the week, she had a meeting with Brad Karger, Bill Miller, and the Project
Manager in regard to the Wausau Office remodeling project. She had prepared a document showing
what we actually need for space which she felt was approximately 9200 square feet. She and Bill
Miller explained that Marathon County does recognize that there are problems with our present space
and that Marathon County is definitely interested in providing us with a facility that would meet the
needs of our customers and staff. Any capital improvement expenses to the building would be the
responsibility of Marathon County, not the ADRC-CW. The Project Manager will be getting back to

Brad with a dollar figure within a few weeks. Bill feels we should know by our July meeting if this will
move forward.
Linda reported that she will be contacting Nancy Bergstrom, Lincoln County Corporation Counsel, and
checking on the dollar amounts for the Merrill office rent.
8) Discussion/possible action – Process for Election of Officers for June Meeting
The Intergovernmental Agreement states that the election of officers should occur each year at the
June meeting but does not address the process. We will continue with the same process as in the past
which is nominations from the floor.
9) Discussion/possible Action – Process for Review/Development of Board Policies
After discussion, it was decided that the policies should be reviewed and Linda will include them in the
packet for the board to review. Next month’s agenda will include an item to discuss a review process.
10) Discussion/possible action – 2011 Annual Report
Highlights of Report
Linda distributed the annual report to the members before this meeting for review. She further
explained that the intent of this report is for the reader to get a basic understanding of what we do and
some of our accomplishments. The target audience is county board members and the general
population. In the upcoming months, she will present this at each of the four county board meetings,
distribute it in the community, and post it on our website. The board felt that the narrative section of
the report was very well written and just had a few suggestions for changing the format on Section III –
Fiscal Summary which would show fund balances at the beginning and end of 2011. Linda will follow
up with suggested revisions.
11) Future Agenda Items and Location
The next meeting is scheduled for June 14, 2012 in Wisconsin Rapids at 9:00 a.m.
Agenda items include: Election of Officers, Policy Review, and Discussion on Strategic Planning
12) Adjournment
Motion to adjourn was made by Joanne Leonard, seconded by Pat McKinney-Rice. Motion carried.
The meeting adjourned at 10:50 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 220 3rd Ave S, Wisconsin Rapids WI 54495
June 14, 2012

Board Members Present: Hilde Henkel, Julie Webb, Pat McKinney-Rice, Jerry Burns, Terri Sersch, Joanne
Leonard, Dan Sullivan, Jim Hampton
Participated from Wausau by video conference: Bill Miller
Participated from Marshfield by video conference: John Callahan
Participated from Merrill by video conference: Bob Weaver, Bruce Giese
Excused: Larry Lebal, Sharon Rybacki, and Mike Feirer
Others Present: Linda Weitz, Gary LaVake, Steve Prell, Doug Below, Erin Zastrow, Sharon Davisson and Ardyce
Jones
1) Call to order
The meeting was called to order by Chairperson Hilde Henkel at 9:00 a.m.
2) Public Comments
There were no public comments.
3) Approval of Minutes
A motion was made by Joanne Leonard, seconded by Jim Hampton, to approve the May 10, 2012
minutes. Motion carried.
4) Election of Officers
Positions up for election are Chair, Vice-Chair and Secretary-Treasurer
Chairperson Hilde Henkel asked for nominations for Chair. Dan Sullivan nominated Joanne Leonard for
Chair. Nominations were requested two more times. Hearing no other nominations, Pat McKinneyRice made a motion and Julie Webb seconded the motion to close the nominations for Chair. The vote
was unanimous for Joanne Leonard for Chair.
Chairperson Hilde Henkel asked for nominations for Vice-Chair. Joanne Leonard nominated Bob
Weaver for Vice-Chair. Nominations were asked two more times. Hearing no other nominations, Bruce
Giese made a motion and Jerry Burns seconded the motion to close the nominations. The vote was
unanimous for Bob Weaver as Vice-Chair.
Chairperson Hilde Henkel asked for nominations for Secretary-Treasurer. Joanne Leonard nominated
Julie Webb for Secretary-Treasurer. Nominations were requested two more times. Hearing no other
nominations, Pat McKinney-Rice made a motion and Terri Sersch seconded the motion to close the
nominations for Secretary-Treasurer. The vote was unanimous for Julie Webb for Secretary-Treasurer.
Hilde Henkel turned the meeting over to the new Chair, Joanne Leonard. Joanne thanked the board
for their vote of confidence and thanked Hilde for her leadership. Hilde has been an excellent leader
who carried this board through some major changes and expansions. Joanne stated she is excited to

work with Bob Weaver and Julie Webb in their new positions on the Executive Committee.

5) Executive Director’s Report
Linda mentioned the following highlights:
 Linda gave a brief budget forecast for 2013 - so far, it appears the grant dollars are fairly stable.
 The all staff and board “Celebration of Success” will be held on Wednesday, July 25 from 10 a.m. to
2 p.m. at Covenant Community Presbyterian Church (1806 Weston Avenue in Schofield) in the
Community Hall.
 ADRC-CW Facebook page is being developed. Gary LaVake is leading this project. The page will be
a marketing tool for our target group to access. Dan Sullivan suggested it could also be a tool for
people with disabilities to market themselves and the ADRC-CW may want to provide some training
to that population.
 Long Term Care Update: Marathon and Wood County no longer have waiting lists; they are finally
at entitlement. Those who were waiting are either enrolled, in the active process of finalizing
eligibility in order to enroll in the near future, or have been determined ineligible. Linda
commended our Resource Specialists for their hard work in making this happen so quickly.
 Nutrition Program: We have been waiting for a response from the State on the SNAC program. A
statewide workgroup has been formed to “modernize” the nutrition program and the first meeting
is scheduled for July 17 in Stevens Point. Bob Beck, ADRC-CW Aging Advisory Committee member,
was asked to serve on that state-wide workgroup.
 A draft copy of the new ADRC-CW Newsletter is available for review. Do not look at the particular
content; this draft is set up to review the overall layout and appearance. The initial impressions
have been very positive. Erin Zastrow is leading this project; she continues to collect feedback on
the changes.
 Marketing: Once the State workgroup decides on a consistent message and marketing plan, we will
build from their direction and be able to proceed with our $5,000 marketing grant money.
6) Discussion/possible action – Monthly Fiscal Report
Steve Prell noted most of our revenue sources are on a reimbursement basis so revenue will lag behind
the expenses in most areas. During the year expenses are also reported on a cash basis. April revenue
in Admin reflects quarterly billing for tax levy. In the various functions the revenue reported is
donations and fees. We have not received grant reimbursements for 2012 yet, these will start showing
up in May. Wood County specific revenue is negative in April because we had to correct a Family Care
payment which was recorded wrong in March.
7) Discussion/possible action – Wausau Lease Update
Linda reported that on June 5 she attended a meeting with Brad Karger, Bill Miller, and the Project
Manager from Angus Young Architecture, Jim Tibbetts. Jim presented a very preliminary plan of
remodeling space to meet the ADRC-CW needs. He was asked by Brad Karger to determine a “ball
park” cost to remodel and get that figure to Brad by June 14. The Marathon County Capital
Improvement committee meets on June 18. The new space would be about 10,000 sq. ft. maximum,
and our current space is 22,000 but it is spread out and not an efficient use of the space. The next
steps will be for Marathon County to proceed with the approval process for the remodeling plan.
8) Discussion/possible action – Lincoln County Lease
Lincoln County is proposing a rate of $8.77 per square foot which is consistent with what other tenants
in the same Lincoln County building are charged. The lease period would begin on June 1, 2012. The

term of the lease is not specified, but the board thought a longer lease period would be desirable. Bob
Weaver made a motion to approve the lease; Hilde Hinkle seconded the motion, but amended the
motion that the lease should be reviewed by Scott Corbett, Corporation Counsel from Marathon
County, and the final document should be brought back to the board for approval. The motion carried
unanimously.
9) Discussion/possible Action – Quarterly Progress Toward Goals
The board received an update in the board packet regarding quarterly progress toward goals.
Highlights included:
 Linda explained the improved data management work that is underway with a review of SAMS.
The state is planning a new data system, but implementation may take a while, so we continue
to work on internal integrity of our data using the existing system.
 All employee performance reviews have been completed and up-to-date for the entire
organization.
 Plans are to make sure the ADRC-CW involvement in all collaboration efforts in the community
are acknowledged to make people aware of programs that have been facilitated by the ADRCCW.
10) Discussion/possible action – Strategic Planning Next Steps
11) Discussion/possible action – Board Policy Review Next Steps
Linda stated with new board officers they should take a look at Strategic Planning and Policy Review
and define their thoughts at the next Board Meeting.
12) Future Agenda Items and Location
The next meeting is scheduled for July 12, 2012 in Marshfield at the Fire Department conference room.
There will not be video conferencing. If a board member is unable to attend on site, phone
conferencing would be available. Agenda items include Wausau lease, Strategic Planning and the
Lincoln County lease.
Hilde Henkel announced this was her last meeting; she is reluctantly stepping down from the ADRC-CW
board due to other commitments. She absolutely loved being a part of this group. The members work
so well together and come to the table committed to providing services to the elderly and disabled.
Hilde will continue to be a strong advocate for the ADRC-CW as she continues to serve on the Wood
County Board.
Linda and Joanne both commented that Hilde has done a phenomenal job as chair of this organization
and she was there at the beginning as the organization was being formed. Linda wanted to make sure
that there was public recognition of the role Hilde has played in developing an organization with a
cooperative culture and that Hilde was instrumental in making our ADRC-CW Board a model in the
state for counties cooperatively coming together for a common purpose. Her presence will be missed.
13) Adjournment
Motion to adjourn was made by Hilde Hinkle, seconded by Bob Weaver. Motion carried. The meeting
adjourned at 10:39 a.m.

Minutes
AGING & DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN
Marshfield Fire Department, 412 E. 4th Street, Marshfield WI 54449
July 12, 2012
Board Members Present: Ed Wagner, Joanne Leonard, Mike Feirer, Pat McKinney-Rice, Jerry Burns, Julie
Webb, Terri Sersch, Robert Weaver, Bruce Giese, John Callahan, Dan Sullivan, James Hampton, Larry
Lebal
Participated from Wausau by teleconference: Bill Miller
Excused: Sharon Rybacki
Others Present: Linda Weitz, Gary LaVake, Jennifer Cummings and Steve Prell

1. Call to Order
The meeting was called to order by Chairperson Joanne Leonard at 9:00 a.m.
2. Public Comments
There were no public comments.
3. Introduction of New Board Member – Ed Wagner
4. Approval of Minutes
A motion was made by Larry Lebal, seconded by Jerry Burns, to approve the June 14, 2012
meeting minutes. Motion carried
5. Executive Director’s Report:
Linda mentioned the following highlights:
 The all staff and board “Celebration of Success” will be held on Wednesday, July 25th
from 10 a.m. to 2 p.m. at Covenant Community Presbyterian Church. (1806 Weston
Avenue in Schofield) in the Community Hall.
 An AARP Senior Hunger Prevention Grant was awarded to be used in Marathon County,
a substantial grant that will target reducing Senior Hunger. We have been partnering
with AARP in this project.
 ADRC-CW was selected by the state Office of Resource Center Development to pilot the
new state database project (database for ADRC and for Aging Units throughout
Wisconsin). Linda is excited we will be working with the state from the ground floor
designing a system that will meet our needs. Approximate start date is August 2012.
 Long Term Care Update: Marathon and Wood County are now at entitlement and have
no waiting lists. Anyone eligible is served immediately. Langlade & Lincoln county
numbers are relatively small at this point.





Wood County Transportation Program: Meeting scheduled for July 17th with the Wood
County Health and Human Services Committee to discuss the Transportation Program in
Wood County.
Lincoln County Falls Prevention: Marshfield Clinic is interested in writing a grant.

6. Discussion/possible action: Recommendation of New Langlade County Advisory Member –
Ann Peck.
Motion was made by Pat McKinney-Rice and John Callahan recommending Ann Peck. Motion
carried unanimously. This recommendation will be sent to the Langlade County board for their
appointment.
7. Discussion/possible action: Monthly fiscal report:
Steve Prell said the audit feedback has been positive. There have not been many questions.
They will have the draft to us soon and it will be available for review by the next meeting. The
board may want to consider forming a committee that reviews internal controls and make
recommendations for improvements. Such a committee could meet 1X or 2X per year.
8. Discussion/possible action: Lincoln County Lease Update:
Linda had a meeting with Scott Corbett, Corporation Counsel from Marathon County to review
the proposed lease. There was some confusing language about insurance coverage that may
need to be revised. Linda recommended a lease through 2013 with a set rate. Nancy Bergstrom,
Corporation Counsel from Lincoln County, had also proposed a longer-term lease, but with no
set rate and an escalation clause. Through discussion, the board preferred a longer term, such as
5 years. Linda will discuss with Nancy. The lease has not gone through the Lincoln County
channels yet.
9. Discussion/possible action: Marathon County Lease Update:
The Marathon County Capital Improvement committee will meet July 26th to review the
proposal of remodeling the current space. Marathon County needs to decide whether they
want to invest in the upgrades to this county building. No rate has been set that the ADRC-CW
will pay to Marathon County.
10. Discussion/possible action: Three Year Aging Plan Process
Jennifer Cummings outlined focus areas: Development of a system of home and communitybased services, Older American Act Programs, Alzheimer’s disease and related disorders,
emergency preparedness, and evidence-based prevention programming. Input needed from the
board, the advisory committees, and the public. Jennifer will bring the plan to the next board
meeting for review and approval.
11. Discussion/possible action: 2013 Budget – Planning, process, timelines
Linda and Steve are in the process of preparing the 2013 budget. It will be ready for the
September board meeting for approval by the board. Linda reviewed the major assumptions

being used in preparing the 2013 budget: no major reductions in any of our major grants.
Gemini Cares for casual employees has been going well and has demonstrated a good cost
savings.
12. Future Agenda items & locations:
Next meeting will be on August 9th in Wausau.
Future Agenda Items: SNAC; Strategic Planning; Internal Controls; Lease Updates; Audit
.
13. Adjournment
Motion to adjourn was made by Julie Webb, seconded by Pat McKinney-Rice.
Motion carries unanimously.
Meeting adjourned at 11:00 a.m.

ADRC-CW Board Minutes
Aging & Disability Resource Center of Central Wisconsin
1000 Lakeview Drive; Wausau WI 54403
August 9, 2012

Board Members Present: Larry Lebal, Dan Sullivan, Mike Feirer, Joanne Leonard, Jim
Hampton, Pat McKinney-Rice, Sharon Rybacki, Bill Miller, Terri Sersch, Bob Weaver, Bruce
Giese, Ed Wagner, and Julie Webb (Video-conference from Antigo ADRC-CW office)
Excused Board Members: Jerry Burns, John Callahan
Others present: Linda Weitz, Michele Osterbrink, Steve Prell, Jennifer Cummings, Doug Below
(Video-conference from Antigo ADRC-CW office)
1. Call to Order
Meeting was called to order by Chairperson Joanne Leonard at 9:01 a.m.
2. Public Comments
There were no public comments.
3. Approval of Minutes
Motion by Bill Miller, second by Bruce Giese to approve the 7/12/12 meeting minutes.
Motion carried unanimously.
4. Executive Director’s Report
Linda Weitz highlighted a few items within the report





She commented that the revisions for the ADRC-CW newsletter will be
highlighted in the September issue and rolled out in October. Samples of the new
look were displayed at the meeting for board members to view.
The date for the pilot of the statewide database has been delayed due to the
contract between the state and the new provider, Careworks, not yet being signed.
Steve Prell still hasn’t received the personnel figures to enter into the 2013
budget. This will mean that 2013 budget will be delayed, but we are still hoping
to have a budget to present to the board for approval at the September meeting.
We just received the preliminary 2013 revenue figures from our major grants.
The state ADRC grant is stable and we just received word of an additional
opportunity to increase our MA funding. This grant is used for our resource
center services. Last week, we received our preliminary allocations for all of the
Older Americans Act (OAA) grants. Unfortunately, our OAA grants were
significantly reduced due to a population adjustment in the allocation formula as a
result of the 2010 census. We are not alone; 50 counties in the state received a
reduction. In order to assist in the transition to a lower allocation, the state added
funding to the allocation to bring the 2013 allocation back up to the 2012 funding
level, but only for the first 6 months of 2013. The funding for the nutrition
program was significantly decreased, so work has begun on looking at options.
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A question was asked if a decision was made on the state tagline and the answer is
“no”. We will be receiving a $5000 grant for marketing purposes and this will go
towards radio ads, especially radio stations that have given us free broadcasts in
the past. We will be proceeding without a decision on the state tagline.

5. Presentation on Internal Controls – Steve Prell
Director of Fiscal Services, Steve Prell, gave a presentation to the board outlining
the current internal controls in place for the ADRC-CW. Joanne Leonard stated
that written procedures outlining these controls should be developed and reviewed
periodically. Steve will be creating written Fiscal policies and procedures that
include the process for internal controls and will bring them to the November
ADRC-CW board meeting.
6. Discussion/possible action – Forming Board Subcommittee – Fraud Risk Committee
A discussion was held on forming a board subcommittee to review fiscal issues,
such as internal controls, on a regular basis (once or twice per year). A
suggestion was made to call it a “finance committee” rather than “fraud risk.”
General consensus was that it is a good idea, but there needs more discussion
regarding level of responsibility of this committee. If there are ideas/questions
the board members should contact Bill Miller, Linda, or Steve. This topic will be
added to the September board agenda.
7. Discussion/possible action – 2011 Audit
The board members received a draft 2011 audit for review. In general, the audit
looked very good. A few technical items need to be tied up to finalize. Copies of
the final audit will be distributed to board members and will be deposited on the
ADRC-CW website.
8. Discussion/possible action – Monthly fiscal report
Steve explained that health insurance costs were not posted in June and Wausau’s
rent for 2nd quarter was paid late due to not knowing if Marathon County or
NCHC should receive payment. Motion by Bruce Giese to approve fiscal report,
second by Mike Feirer. Motion carried unanimously.
9. Discussion/possible action – Budget Adjustments
Steve went through the budget adjustments presented to the board. Motion by
Bruce Giese to approve budget adjustments, second by Bill Miller. Motion
carried unanimously.
10. Discussion/possible action – Approval of 3-year Aging Plan
Director of Aging, Jennifer Cummings, gave a detailed description of the 3-year
Aging Plan which included goals for our focus areas, which include:
Development of a System of Home and Community Based Services, OAA
programs, Alzheimer’s, Emergency Preparedness, Evidence Based Prevention
Programming, and Family Caregiver Support. She conducted public hearings in
all 4 counties for input from residents on the proposed goals. At last month’s
board meeting, Jennifer had received preliminary input from board members on
the goals. The ADRC-CW advisory committees met and gave some clear
direction in each of the focus areas. Jennifer took all input gathered and created
the plan as presented to the board today. After reviewing the plan, the board
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agreed with the goals. Motion by Bob Weaver to approve the 3-year Aging Plan
as presented, second by Mike Feirer. Motion carried unanimously.
11. Discussion/possible action – SNAC expansion update
There has been no update from the modernization committee regarding the ability
to expand the SNAC program as of yet.
12. Discussion/possible action – Lincoln Co lease update
Nancy Bergstrom, Lincoln County Corporation Counsel, and Scott Corbett,
Marathon County Corporation Counsel, discussed the proposed Lincoln County
lease. Per the board’s direction, Nancy prepared a multi-year lease with a rent
escalation clause. A discussion was held on the language of the rent charges;
rather than an escalation clause, the lease states that rent will be based on actual
costs. After some discussion, the board thought the language was acceptable due
to the ability for either party to terminate the lease with proper notice. Motion by
Bill Miller to approve the Lincoln Co lease as presented, second by Pat McKinney-Rice. Motion carried unanimously. The lease will now go for approval
by Lincoln County prior to signature.
13. Discussion/possible action – Marathon Co lease update
The proposal for the ADRC-CW remodeling project in the current Marathon
County building went to the capital improvement committee. It was approved
and given a ranking of #2 in county projects. If the project is fully approved by
Marathon County, remodeling will begin sometime in 2013.
14. Discussion/possible action – Strategic Planning-First Steps
The board directed Linda to explore possible facilitators to assist with a strategic
planning project for the ADRC-CW. Suggestions included UW Extension and
UW Stevens Point. When the process gets stated, it was suggested we take a
look at our first plan when the ADRC-CW was first implemented. As we develop
a plan, Joanne suggested that we make sure the ADRC-CW addresses mental
health and services for the disabled in addition to the elderly. She stated that
we’ve done a great job building the infrastructure, now it is time to plan for the
future.
15. Future Agenda Items & Location – Board policy review
Next meeting will be September 13, 2012 in Antigo at 9:00 am.
Agenda Items: 2013 Budget Approval
Strategic Planning
Marathon Co Lease
Forming Finance Committee
16. Adjournment
Motion by Bill Miller, second by Mike Feirer to adjourn. Motion carried unanimously.
Meeting adjourned at 11:00 a.m.
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ADRC-CW BOARD MINUTES
Aging & Disability Resource Center of Central Wisconsin
Antigo Office
1225 Langlade Rd., Antigo, WI 54409
September 13, 2012

Board Members Present: Joanne Leonard, Jim Hampton, Julie Webb, Pat McKinneyRice, Jerry Burns, Bill Miller, Bruce Giese, Dan Sullivan, Larry Lebal and Ed Wagner.
Mike Feirer, Bob Weaver, and Sharon Rybacki (via video-conference).
Excused Member: Terri Sersch
Others present: Linda Weitz, Doug Below, Kathy Case, Dave Kennedy, Kathy Schultz,
Heidi Jensema, Steve Prell.
1. Call to Order
Meeting was called to order by Chairperson Joanne Leonard at 9:00 a.m.
2. Public Comments
Larry Lebal commented on the positive feedback he has heard from several
home delivered meal participants and complimented Ronda James, Nutrition
Services Manager, and Lynn’s Catering, the food vendor. The quality and
presentation of the meals is very good and participants are very happy.
3. Approval of Minutes
A motion by Mike Feirer, seconded by Pat McKinney-Rice, to approve the
August 9, 2012 minutes. Motion carried.
4. Executive Director’s Report
Linda mentioned a few items within the report:
 She mentioned that one of our citizen board members, John Callahan,
will be resigning from the ADRC-CW Board. John did an excellent
job for us and will be missed. We will need to recruit a representative
to replace him; he represented the over 60 population and we would
again prefer someone from the Marshfield or Wood County area. We
are also still recruiting for an ADRC-CW advisory committee member
from Marathon County. Let Linda know if anyone knows of any good
candidates.
 The marketing survey has been completed. Doug Below gave an
update. He reported the new contacts to our five offices have
increased from 112 per week to 178 per week. The marketing project
developed a radio ad; however, it is hard to know what effect the ad
has had on the number of new contacts due to the timing of the study.
The board members who had heard the radio ad commented on the
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excellent job that was done. The ad was developed by the firm
Rucinski Reetz Communication, LLC.
Ed Wagner questioned the decrease in the number of nursing home
referrals. Linda explained that is something that will be looked at, but
it seemed to coincide with the new electronic reporting referral system.
Today, all board members received their final copy of the 2011 audit
that was reviewed at last month’s meeting.

5. Lincoln County Lease Update
The lease document as approved by the board last month is circulating
through the proper Lincoln County channels and is waiting County Board
approval. Once signed, rent will be paid retroactive to June 1, 2012.
6.

Marathon County Lease Update
Bill Miller reported that the remodeling of the NCHC building is #2 in the
ranking of Marathon County Capital Improvement items and this project is in
the 2013 Marathon County Budget waiting approval.

7.

Quarterly Progress Toward Goals
Linda mentioned that the ADRC-CW has not yet begun work with the state to
pilot the new statewide database system, because the state has not yet signed a
contract with the new provider. However, that work should be beginning very
soon. When asked whether the 2012 goals seem to be on target, Linda
responded that the collaboration with the medical community has been a little
slower than expected; however, we continue to make progress.

8.

Wood County Transportation Update
The transition of the transportation program to Wood County will take place
on January 1, 2013. Linda mentioned that Wood County has been very
assertive in taking this over and that the transition couldn’t have gone better
so far. Transition meetings have taken place for the employees who are
affected by this and will continue through fall to prepare for the January 1
implementation. There is no fiscal impact of this action for the ADRC-CW,
as Wood County retained all funding necessary for this program.

9. Lincoln County IT Agreement
The existing Lincoln County IT Agreement expires on December 31, 2012. It
was mentioned the service continues to be excellent. The proposal is as
follows:
A: Don is proposing the same support costs for 2013 as have been provided
since entering into the first agreement. The ADRC-CW pays for all needed
software and hardware. The current agreement allows for extra charges for
any projects that require an extraordinary amount of IT time, such as that
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needed for any special project. However, we have not yet been required to
pay for any additional labor costs at this point.

The current rates will remain for 2013. If we enter into a multi-year
agreement, Don is asking for a 1% each year of the agreement, starting in
2014.The agreement has a termination clause if either partner is unsatisfied
with services.
Bill Miller would like to see the IT agreement for the board to approve before
moving forward. The length of the agreement was also discussed and will be
brought back to the table next month. Bill would like to move this along as
quickly as possible, but thinks the board needs to review the actual agreement
before approval.
Joanne Leonard mentioned the phenomenal service Lincoln County has
provided for us and wants to thank the Lincoln County Board Supervisors for
the promotion of using their IT team.
10. Monthly Fiscal Report, July – Steve referred to the monthly report. There was
no discussion on this report.
11. 2013 Budget – Review and Approval
Linda presented the challenges and opportunities of the 2013 budget. As far
as challenges, there were major reductions in the Older Americans Act (OAA)
grants, which was the most significant issue faced this year. A “2013 Budget
Proposal Summary” was presented to the board. Linda reviewed the
allocation formula for the OAA grants and the basis for our reductions.
Linda also mentioned that the state will release funds to bring the ADRC-CW
up to the 2012 allocation for the first six months of 2013 to help with the
decrease of grant funding. There was additional discussion about the nutrition
program due to that program receiving the most significant reductions. For
2013, the contract with the Wausau Community Development Authority to
provide meals to Riverview Towers, a Residential Care Apartment Complex
(RCAC) facility, will be eliminated to save costs in the nutrition program. The
nutrition program will be reviewed in the upcoming months to prepare for
significant deficits facing the ADRC-CW in 2014.
Other comments were from Joanne Leonard, as she commended Linda, Steve
and the rest of the ADRC-CW staff for presenting the board with such a good
analysis of the budget; she appreciates that. Ed Wagner commented that as a
newcomer to the board, he is impressed with the excellent job of reporting
complex funding to the board.
A motion was made to approve the 2013 budget and tax levy by Bill Miller.
Mike Feirer seconded. Motion carried.
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12. Forming a Finance Subcommittee
Bill Miller recommended 2-3 people on a finance sub-committee. One
function of this sub-committee would be to approve disbursements each
month. He also stated he would like to have something in place by the first of
the year with written procedures. He thought meeting a 30 minutes before the
regular board meeting would work well. Possible members are Bill Miller
from Marathon County, Jerry Burns from Langlade, Ed Wagner of Wood, and
Bob Weaver of Lincoln County. Bob Weaver had to leave the meeting a bit
early and wasn’t available for this part of the meeting. If Bob would be
unable to serve, Larry Lebal would be willing.
13. Planning for Strategic Planning
Linda contacted Peter Manley of the Wood County UW Extension Office
regarding his ability to facilitate a strategic planning initiative for the ADRCCW. He is currently finishing two strategic planning projects and will be
starting another soon, so he would not be available for 3-4 months. Art
Lersch of Lincoln County was mentioned as another option. A suggestion
was made that as a starting point, the board could review past strategic
planning efforts and the statutory and contractual mandates for ADRC-CW
services. Linda will put some information together and bring it to the October
board meeting.
14. Future Agenda Items and Location – The next meeting will be October 11, in
the lower conference room of the Lincoln County Social Services building, at
607 N. Sales Street, Merrill, at 9:00 AM.
15. A motion for adjournment was made by Ed Wagner and seconded by Bruce
Giese. Motion carried and meeting adjourned at 11:00 AM.

Respectfully submitted,
Kathy Case
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ADRC-CW BOARD MINUTES
Aging & Disability Resource Center of Central Wisconsin
Antigo Office
1225 Langlade Rd., Antigo, WI 54409
September 13, 2012

Board Members Present: Joanne Leonard, Jim Hampton, Julie Webb, Pat McKinneyRice, Jerry Burns, Bill Miller, Bruce Giese, Dan Sullivan, Larry Lebal and Ed Wagner.
Mike Feirer, Bob Weaver, and Sharon Rybacki (via video-conference).
Excused Member: Terri Sersch
Others present: Linda Weitz, Doug Below, Kathy Case, Dave Kennedy, Kathy Schultz,
Heidi Jensema, Steve Prell.
1. Call to Order
Meeting was called to order by Chairperson Joanne Leonard at 9:00 a.m.
2. Public Comments
Larry Lebal commented on the positive feedback he has heard from several
home delivered meal participants and complimented Ronda James, Nutrition
Services Manager, and Lynn’s Catering, the food vendor. The quality and
presentation of the meals is very good and participants are very happy.
3. Approval of Minutes
A motion by Mike Feirer, seconded by Pat McKinney-Rice, to approve the
August 9, 2012 minutes. Motion carried.
4. Executive Director’s Report
Linda mentioned a few items within the report:
 She mentioned that one of our citizen board members, John Callahan,
will be resigning from the ADRC-CW Board. John did an excellent
job for us and will be missed. We will need to recruit a representative
to replace him; he represented the over 60 population and we would
again prefer someone from the Marshfield or Wood County area. We
are also still recruiting for an ADRC-CW advisory committee member
from Marathon County. Let Linda know if anyone knows of any good
candidates.
 The marketing survey has been completed. Doug Below gave an
update. He reported the new contacts to our five offices have
increased from 112 per week to 178 per week. The marketing project
developed a radio ad; however, it is hard to know what effect the ad
has had on the number of new contacts due to the timing of the study.
The board members who had heard the radio ad commented on the
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excellent job that was done. The ad was developed by the firm
Rucinski Reetz Communication, LLC.
Ed Wagner questioned the decrease in the number of nursing home
referrals. Linda explained that is something that will be looked at, but
it seemed to coincide with the new electronic reporting referral system.
Today, all board members received their final copy of the 2011 audit
that was reviewed at last month’s meeting.

5. Lincoln County Lease Update
The lease document as approved by the board last month is circulating
through the proper Lincoln County channels and is waiting County Board
approval. Once signed, rent will be paid retroactive to June 1, 2012.
6.

Marathon County Lease Update
Bill Miller reported that the remodeling of the NCHC building is #2 in the
ranking of Marathon County Capital Improvement items and this project is in
the 2013 Marathon County Budget waiting approval.

7.

Quarterly Progress Toward Goals
Linda mentioned that the ADRC-CW has not yet begun work with the state to
pilot the new statewide database system, because the state has not yet signed a
contract with the new provider. However, that work should be beginning very
soon. When asked whether the 2012 goals seem to be on target, Linda
responded that the collaboration with the medical community has been a little
slower than expected; however, we continue to make progress.

8.

Wood County Transportation Update
The transition of the transportation program to Wood County will take place
on January 1, 2013. Linda mentioned that Wood County has been very
assertive in taking this over and that the transition couldn’t have gone better
so far. Transition meetings have taken place for the employees who are
affected by this and will continue through fall to prepare for the January 1
implementation. There is no fiscal impact of this action for the ADRC-CW,
as Wood County retained all funding necessary for this program.

9. Lincoln County IT Agreement
The existing Lincoln County IT Agreement expires on December 31, 2012. It
was mentioned the service continues to be excellent. The proposal is as
follows:
A: Don is proposing the same support costs for 2013 as have been provided
since entering into the first agreement. The ADRC-CW pays for all needed
software and hardware. The current agreement allows for extra charges for
any projects that require an extraordinary amount of IT time, such as that
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needed for any special project. However, we have not yet been required to
pay for any additional labor costs at this point.

The current rates will remain for 2013. If we enter into a multi-year
agreement, Don is asking for a 1% each year of the agreement, starting in
2014.The agreement has a termination clause if either partner is unsatisfied
with services.
Bill Miller would like to see the IT agreement for the board to approve before
moving forward. The length of the agreement was also discussed and will be
brought back to the table next month. Bill would like to move this along as
quickly as possible, but thinks the board needs to review the actual agreement
before approval.
Joanne Leonard mentioned the phenomenal service Lincoln County has
provided for us and wants to thank the Lincoln County Board Supervisors for
the promotion of using their IT team.
10. Monthly Fiscal Report, July – Steve referred to the monthly report. There was
no discussion on this report.
11. 2013 Budget – Review and Approval
Linda presented the challenges and opportunities of the 2013 budget. As far
as challenges, there were major reductions in the Older Americans Act (OAA)
grants, which was the most significant issue faced this year. A “2013 Budget
Proposal Summary” was presented to the board. Linda reviewed the
allocation formula for the OAA grants and the basis for our reductions.
Linda also mentioned that the state will release funds to bring the ADRC-CW
up to the 2012 allocation for the first six months of 2013 to help with the
decrease of grant funding. There was additional discussion about the nutrition
program due to that program receiving the most significant reductions. For
2013, the contract with the Wausau Community Development Authority to
provide meals to Riverview Towers, a Residential Care Apartment Complex
(RCAC) facility, will be eliminated to save costs in the nutrition program. The
nutrition program will be reviewed in the upcoming months to prepare for
significant deficits facing the ADRC-CW in 2014.
Other comments were from Joanne Leonard, as she commended Linda, Steve
and the rest of the ADRC-CW staff for presenting the board with such a good
analysis of the budget; she appreciates that. Ed Wagner commented that as a
newcomer to the board, he is impressed with the excellent job of reporting
complex funding to the board.
A motion was made to approve the 2013 budget and tax levy by Bill Miller.
Mike Feirer seconded. Motion carried.
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12. Forming a Finance Subcommittee
Bill Miller recommended 2-3 people on a finance sub-committee. One
function of this sub-committee would be to approve disbursements each
month. He also stated he would like to have something in place by the first of
the year with written procedures. He thought meeting a 30 minutes before the
regular board meeting would work well. Possible members are Bill Miller
from Marathon County, Jerry Burns from Langlade, Ed Wagner of Wood, and
Bob Weaver of Lincoln County. Bob Weaver had to leave the meeting a bit
early and wasn’t available for this part of the meeting. If Bob would be
unable to serve, Larry Lebal would be willing.
13. Planning for Strategic Planning
Linda contacted Peter Manley of the Wood County UW Extension Office
regarding his ability to facilitate a strategic planning initiative for the ADRCCW. He is currently finishing two strategic planning projects and will be
starting another soon, so he would not be available for 3-4 months. Art Lurch
of Lincoln County was mentioned as another option. A suggestion was made
that as a starting point, the board could review past strategic planning efforts
and the statutory and contractual mandates for ADRC-CW services. Linda
will put some information together and bring it to the October board meeting.
14. Future Agenda Items and Location – The next meeting will be October 11, in
the lower conference room of the Lincoln County Social Services building, at
607 N. Sales Street, Merrill, at 9:00 AM.
15. A motion for adjournment was made by Ed Wagner and seconded by Bruce
Giese. Motion carried and meeting adjourned at 11:00 AM.

Respectfully submitted,
Kathy Case
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ADRC-CW BOARD MINUTES
Aging & Disability Resource Center of Central Wisconsin
ADRC-CW Merrill Office
607 N. Sales Street, Merrill WI 54452
October 11, 2012
Board Members Present: Joanne Leonard, Jim Hampton, Julie Webb, Jerry Burns, Bill Miller, Bruce Giese, Dan
Sullivan, Larry Lebal, Ed Wagner, Mike Feirer, Bob Weaver, Sharon Rybacki, and Terri Sersch.
Excused Members: Pat McKinney
Others Present: Linda Weitz, Erin Zastrow, Steve Prell, Don Schlising, & Joanne Kolar
1.

Call to Order
The meeting was called to order by Chairperson Joanne Leonard at 9:00 a.m.

2. Public Comments
There were no public comments.
3. Approval of Minutes:
A motion was made by Jerry Burns, seconded by Mike Feirer, to approve the September 13, 2012
minutes. Motion carried.
4. Executive Director’s Report
Linda highlighted the following items:
 Linda reported that we have a possible candidate for the Marathon County Advisory Committee
member. We are still looking for another citizen board member to take John Callahan’s place.
The person needs to represent the over 60 target group and we would prefer someone from the
Northern Wood County area if possible. If anyone has any ideas, contact Linda. If no one comes
forward, an ad will be placed in the newspaper to recruit a board member.
 We are the pilot site for the State on the new data base project. We have begun some intense
conference calls that are reviewing our current programs, data needs, and what we would like to
see different in the new system. The State will provide us with a comprehensive overview on
October 25 & 26 to kick off the project.
 Personnel update: Diane Brunelle was hired as the new Clerical Assistant I in the Merrill office.
She will be working three full days per week. We have hired two new site managers in Langlade
County: Connie Olsen for the Elcho location and Lori Novak for the Antigo SS Mary & Hyacinth
site.
 Face Book is now up and running and Gary LaVake is the staff person who is involved with daily
check-ins.
 Transportation Transition to Wood County: Linda reported that the transition continues to go
very well and will be publicized in our November monthly guide as well as other press releases.
Wood County employees came and did a walk through and transitioning ADRC-CW employees will
be meeting with Wood County Human Resources to explain benefits, etc. A Public Hearing for the
85.21 Transportation grant will be scheduled fairly soon for individuals to ask
questions/comments. Wood County does not have a phone number for transportation calls yet.
Once identified, the phone number will be well advertised.
 Wait List Question for Langlade County: Julie Webb inquired about the difference in the length of
time to be enrolled in Long term Care in Langlade County vs. Lincoln County. A brief discussion
was held regarding the delay category and other factors that impact the wait time.








5.

The AARP Hunger Project is still going on. Marathon County was the only county in the state
selected by AARP for a grant project to target reducing hunger in seniors. It has been a great
cooperative effort with the many agencies involved in reducing hunger.
Senior Dining Contribution Report: Discussion was held on how we could improve this process
since the system does not track the diner’s donations on the statements. Overall, Linda felt the
feedback has been positive. Family members and some participants as well, found it to be
helpful. We will be tracking the results after approximately three months to see the
effectiveness.
Radio Campaign Ad: We have received a lot of positive feedback from community members who
heard our ads on the radio. Linda mentioned we have been approached by other ADRC’s in
Wisconsin who want to use our ad. Discussion was held on who actually owns the ad. Linda
stated that she has consulted with the ad agency and they said it does belong to the ADRC-CW.
The board asked to bring this discussion to next month’s board meeting since it is not an action
item on the agenda.
Mike Feirer reported that last Friday, Marshfield held their annual Senior Living Fair, which
included a booth by ADRC-CW, with approximately 25 vendors and was attended by over 200
people. The event is growing larger each year.

Discussion/possible action – Monthly Fiscal Report
Steve Prell reported on the August financials and stated they received final rates for health insurance
premiums and WRS retirement for the 2013 budget. Both were slightly lower than what was originally
budgeted; therefore, Steve will make these adjustments in early 2013.

6. Discussion/possible action – Lincoln County IT Agreement – Don Schlising, Director of Lincoln County IT,
joined the meeting. Linda stated that the Lincoln County IT agreement expires at the end of this year.
Linda talked about how positive this partnership has been and commended Don and his staff on what a
great job they have done during the past two years. Don made a brief presentation and described how
successful the two agencies have worked together and that Lincoln County is very interested in continuing
to provide the ADRC-CW with IT and phone support. Don is proposing the same support costs for 2013 as
have been provided since entering into the first agreement in 2010. He further explained that the six
month termination clause gives both parties some flexibility if needed. He is asking for a 1% increase
each year of the agreement subsequent to 2013, starting in January of 2014. Bill Miller made a motion to
approve the IT Agreement as presented by Don – beginning January 1, 2013 through a five year period
and ending December 31, 2017, which includes the proposed 1% increase per year beginning January 1,
2014 and each year thereafter of the agreement period. The motion was seconded by Ed Wagner.
Discussion was held on revenue expectations during the next five years; however, the entire Board felt
that the excellent service we are receiving from Lincoln County IT is critical to our operation. The motion
carried unanimously. Linda will bring the final agreement back to the board after Don’s Lincoln County
committee approves it.
7. Education Item – ADRC-CW Benefits Counseling – Jenae Belmas, Elder Benefit Specialist
Jenae made a brief presentation to the Board and explained what services are provided by the Elder
Benefit Specialists (age 60 and over) and the Disability Benefit Specialists (age 18-59) throughout the four
county region. She explained that they work with people on many different issues – Medicare, SSI, billing
disputes, Social Security, etc. At the current time, the annual open enrollment period for Medicare Part D
is scheduled from October 15 – December 7th and they are scheduling 50% of their time to assist
customers with determining which plan would provide the customer with optimal coverage. Erin Zastrow
commented how the enrollment process will involve volunteers again this year. We have three
volunteers – one in Merrill, one in WI Rapids, and one in Wausau. The volunteers assist with the initial
computer work (Plan Finder data entry) so that the Benefit Specialists can focus their time on more
individual consulting.

8.

Discussion/possible action – Forming a Finance Sub-Committee
Bill Miller reported that the group met this morning at 8:30 a.m. before this meeting and will meet again
before the November board meeting. They are discussing some of their basic duties – possibly approving
Steve’s report, reviewing disbursements and internal controls, assisting with the budget and policies, etc.
By the December meeting, they would like approval of the newly formed sub-committee. Linda will
prepare a draft policy for review.

9. Discussion/possible action – Marathon County Remodeling/Lease Update
We are waiting for the remodeling funds to be approved in the 2013 Marathon County Budget. Linda
stated that it is her understanding that as soon as this is approved, an architect will be hired to design the
project. She also reported that the rent contract with Lincoln County has been signed and approved. The
lease gave us the opportunity to discuss and clarify some of the day to day space issues in the Merrill
office.
10. Discussion/possible action – Strategic Planning First Steps – Presentation on Statutory & Contractual
Requirements – Linda Weitz:
Linda reviewed the state statutory language for resource centers and aging units, the state ADRC contract,
and the OAA grant requirements. Discussion was held around the specific language that is in the ADRC
contract and also around areas where there is some flexibility from mandates. The board would like to
focus on education for the board members in preparation for the strategic planning effort.
11. Future Agenda Items & Location
a) Educational Item
b) Radio Campaign Ad
The next meeting will be on Thursday, November 8th in the Wisconsin Rapids office.
12. A motion for adjournment was made by Bruce Giese, seconded by Terri Sersch. Motion carried and
meeting adjourned at 11:00 a.m.

Respectfully submitted,
Joanne Kolar, for Secretary/Treasurer Julie Webb

MINUTES
Aging & Disability Resource Center of Central Wisconsin
Location: 1000 Lakeview Dr Wausau WI 54403
December 13, 2012

Board Members Present: Joanne Leonard, Jerry Burns, Terri Sersch, Dan Sullivan, Jim Hampton, Larry Lebal,
Mike Feirer, Sharon Rybacki, Pat McKinney-Rice, Bruce Giese, Bill Miller, Ed Wagner, Bob Weaver
Excused: Julie Webb
Others Present: Linda Weitz, Steve Prell, Ronda James, Doug Below, Erin Zastrow, Jean Doty, Michele
Osterbrink
1. Call to order
The meeting was called to order by Chairperson Joanne Leonard at 9:03 a.m.
2. Public Comments
There were no public comments. Linda Weitz introduced Jean Doty, who is a candidate to be a Citizen
Member on the ADRC-CW Board.
3. Approval of Minutes
A motion was made by Bill Miller, seconded by Mike Feirer, to approve the November 8, 2012 minutes.
Motion carried.
4. Executive Director’s Report
 Linda gave an update on the statewide database pilot and is very pleased to provide input for the
new database. The State also appreciates all the time that we are spending on this project. Care
Works is looking into developing systems for Managed Care Organizations and CCCW will be one of
the pilot organizations.
 A new television and newspaper advertisement was produced by Rucinski & Reetz
Communications. Linda provided a printout to everyone of the newspaper ad and a view of the
television ad. It was discussed that the ad was nicely done and very precise. The ad will run in the
paper and on television at the same time and will start at the end of 2012.
 Discussion took place on the termination of the Logisticare contract for transportation with the
state for all MA-funded rides. Joanne Leonard attended a conference that Department of Health
Services organized. A new RFP will be created and will be based on performance issues/quality of
service versus how many individuals are eligible for MA.
 Discussion took place on the concern of the waitlist in Langlade and Lincoln County. Some
education on how the wait list works may be helpful for county board members and other
community members. Even though we don’t want to see anyone on a waiting list, the wait time in
Lincoln County is only about 2 months and in Langlade County is only about 6 months.
5. Education Item – Volunteer Services – Erin Zastrow

Erin Zastrow explained how important our volunteers are and how the volunteer program has evolved.
We currently have 350 volunteers in different programs. There now is a focus on the interest of what
the volunteer wants to do, how much interaction they are looking for, and their skill levels, so they can
be placed in an appropriate program to volunteer. We now have a system in place to track all
volunteers consistently in the SAMS database, have a centralized area to process background checks,

re-evaluate background checks every 4 years, streamlined volunteer applications, expanded volunteer
opportunities, updated data collection. We also have increased recruitment efforts; there is a more
formal orientation along with signing personal & confidential forms during orientation. There is a
volunteer recognition gathering every year and in 2013 there will be quarterly recognition by
placing personal phone calls to them and sending them holiday greeting cards.
6. Discussion/possible action – Lincoln County IT Agreement (final)
The final Lincoln County IT Support Agreement was presented to the board. A motion was made by
Bill Miller, seconded by Mike Feirer to approve the Lincoln IT Agreement. The motion carried
unanimously.
7. Discussion/possible action – Recommendation of new Citizen Board Member – Jean Doty
Jean Doty was recommended to be the new Citizen Board Member from Wood County. She retired as
a Director of Volunteer Services at St. Joseph’s Hospital and is very active in the Marshfield
community, including serving on the Marshfield Area Committee on Aging. She also is a current
member of the ADRC-CW Advisory Committee. Everyone introduced themselves to Jean and
welcomed her. A motion was made by Sharon Rybacki, seconded by Larry Lebal to appoint Jean Doty
as a citizen member to ADRC-CW Board. The motion carried.
8. Discussion/possible Action – Budget Adjustments
Steve explained the budget adjustments for the month and explained that there are always
modifications to grants towards the end of the year. Steve also explained that there was more of a
need in the home delivered meals program than congregate meal program and an adjustment needed
to done to transfer more of the NSIP money to the home delivered meal program. We received
additional grant money of MA dollars for Nursing Home Relocation, received an ORCD advertising
grant, received increase of SPAP MA dollars for Elderly Benefits Specialist program and we received
additional money for the Alzheimer’s grant. A motion was made by Ed Wagner, seconded by Pat
McKinney-Rice to approve these adjustments as presented in this report. The motion carried.
9. Discussion/possible action – Monthly Fiscal Report
The report that was dated October 2012 doesn't reflect any of the budget adjustments that were just
approved. These will go onto the next month’s fiscal report. Steve mentioned that by year-end the
books will be in the black. A motion was made by Mike Feirer, seconded by Bill Miller to approve the
monthly fiscal report. The motion carried.
10. Discussion/possible action – Draft Agency Survey policy and procedure
Discussion took place on the draft policy, “Soliciting Feedback from Community Partner Agencies.” A
suggestion was made to revise bullet point number 5, to make it clearer that at least one survey
sample will be completed each year rather than survey one partner agency. Motion was made by Jim
Hampton, seconded by Terri Sersch, to revise the agency survey policy as suggested. The motion
carried. Linda was also asked if she could create a chart indicating all the different partners we have.
Completing a chart of partner agencies and surveying community partners will be part of the goals for
2013.
11. Discussion/possible action – Strategic planning – next steps
The education presentations by ADRC-CW staff during the board meetings have been a pre-curser to
the strategic planning process. Linda has contacted Peter Manley of the UW-Extension to facilitate the
process. As far as timelines, the framework will be developed in February of 2013. In March, both the
ADRC-CW Board and ADRC-CW Advisory Committee will meet and start the process. This process

should not be drawn out, but should be concise and directed. Joanne Leonard emphasized that we
need to make sure that our services are comprehensive and serve all of our target populations, not just
elderly, including individuals with disabilities and mental health issues. For the January Board meeting,
the suggested education topic was to have a Resource Specialist explain the role they play in options
counseling, enrollment, transitioning disabled children, etc.
12. Discussion/possible action – 2013 meeting schedule and locations
It was decided to continue with every second Thursday of the month for Board Meetings. A discussion
was held regarding location of the meetings. We want to make sure that board members visit all of
the five office locations, but also want to make travel easy for all. It was decided to have eight of the
meetings at the central Wausau location and four meetings rotated through the other offices. When
the board meetings are at the other offices, the meetings will begin at 9:30 and when the meetings are
in Wausau they will begin at 9:00 am. The January meeting will be held in Wausau. Linda will bring a
2013 proposed schedule for review.
13. Future Agenda Items and Location
--Strategic Planning
--Wausau space issues and Marathon County building lease update
The next meeting is Thursday, January 10, 2013 in the Wausau office at 9:00 am.
14. Adjournment
Motion to adjourn was made by Joanne Leonard, seconded by Pat McKinney-Rice. Motion carried.
The meeting adjourned at 10:55 a.m.

