MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1000 Lake View Drive, Wausau, WI 54403
January 14, 2016
Board Members Present: Joanne Leonard, Jim Hampton, Terri Sersch, Larry Lebal, Joe Hoppa, Doug
Machon, Dick Hurlburt, Bob Reichelt, Mike Feier, Vernon Cahak, Sharon Rybacki, Jean Doty, Bill Miller,
and Loretta Baughan.
Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Ronda James, Mike Rhea, Tim Moe, Julie
Richards, Peggy Kurth, Wendy Peterson, and Victoria Johns.
1) Call to order:
Meeting was called to order by Chairperson Joanne Leonard at 9:03 a.m.
2) Public comments:
There were no public comments.
3) Approval of Minutes:
A motion made by Vern Cahak seconded by Mike Feier to approve the minutes of the December
10, 2015 meeting. Motion carried.
4) Discussion/possible action: Report from Finance committee
Larry Lebal reported the discussion of the Finance Committee. The new fiscal policy provision
pertaining to the distribution of assets and how that process would be enacted in the event the
ADRC-CW were to dissolve is still in draft format; as the committee members are still waiting on
answers from the state.
5) Discussion/possible action: Decision regarding a location change for ADRC-CW Wausau office
Chairperson Leonard reviewed the state’s new and rigorous contractual requirements, noting
the requirements as primary tools to establish consistency in all ADRCs across the state. Despite
pending signature, the final scope of service and requirements was provided to Linda on a
preliminary basis with confirmation that these items will not change. In light of the final scope,
the current ADRC-CW office in Wausau presents major structural and physical challenges and
deficiencies; as there is no ADA compliant accessible entrance, employee offices are scattered
throughout a large amount of square footage resulting in customers getting lost easily, and
there are privacy concerns associated with the waiting room because it’s a public space.
Pending approval from board, no locations have been pursued, to date. If authorization is
granted to explore new facility locations, a specifications document regarding a variety of
elements including budgetary limits for onetime expenses such as moving and equipment
changes, on-going expenses including rent, square footage and other contractual requirements

in need of address will be assembled. Chairperson Leonord allowed each board member to
comment on the agenda item.
Members Bill Miller, Vern Cahak, and Dick Hurlbuert discussed the fiscal soundness associated
with remaining at North Central Healthcare facility, as the ADRC-CW currently receives a
reduced rate in rent due to the facility’s structural issues, and will continue to do so until the
issues are addressed. Bill said that the ADRC-CW’s location change would result in a loss of
revenue obtained via rent, and be disadvantageous for Marathon County. Bill said there were
many changes on the forefront in Marathon County, such as the new county oversight of the
facility (as opposed to North Central Health Care) that could provide a new outlet to voice
concerns about the facility’s issues and potentially lead to a resolution.
Jim Hampton was undecided and said that authorization should be granted to explore new
location options, rather than move right away. He also said that when new standards are
dictated, the designating entity should recognize and account for the time needed to make
major adjustments to comply.
Chairperson Joanne Leonard and members Doug Machon, Sharon Rybacki, Mike Feier, Loretta
Baughan, Jean Doty, and Terri Sersch supported exploring new location options.
Sharon Rybacki and Mike Feier reflected on the previous discussions regarding a facility change
that had occurred in the past five years and did not believe that any progress had been made to
address the facility’s issues. Mike reiterated his stance that we need to take an active role in
advocating for ourselves and start looking for a new space.
Loretta Baughan voiced her agreement with Sharon and felt that five years was an excessive
amount of time to wait. She also said that she worried that our facility being attached to a
nursing home would discourage clients from seeking services, and noted the inadequate parking
spaces. Doug Machon had similar sentiments, saying that as the ADRC-CW board of directors,
their mission is to put clients first, and that when their needs are put first it is clear what needs
to be done. Loretta She noted that she thought it would be beneficial for board members to
tour the current facility to see firsthand the facility issues, which was supported by Larry Lebal
and Bob Reichelt.
Chairperson Leonard and members Terri, Larry and Jean were in agreement that the current
location was not up to par with the new physical standards as stipulated in the state wide
contract, and the location was not able to currently serve the needs of our client base. They
were uncertain if the building could be remodeled to address the building’s deficits on time and
in conjunction with the contract’s timeline.
Bob Reichelt mentioned collecting input from the facility’s employees. He also voiced concern
for the safety of employees and the lack of building security present, when compared to other
ADRC offices. He requested documentation that would outline specific facility needs and the

costs associated with addressing those needs could be presented to Marathon County. Linda
reviewed the process that was done to meet this request in 2013.
Motion made to grant authorization to Executive Director Linda Weitz to explore options for
alternative space for the Aging & Disability Resource Center of Central Wisconsin in Marathon
County made by Loretta Baughan, seconded by Terri Sersch. Call to question made by Bill Miller.
All those in favor -13 yays, 0 nays. Motion carried.
6) Discussion/possible action: Progress toward 2015 Goals
For expediency of the meeting, Linda reviewed the progress towards each of the 2015
overarching goals, followed by a brief introduction of 2016’s initiatives. A written overview of
the 2015 and 2016 goals will be provided at the February board meeting.
The following 2015 overarching goals were derived from the board of director’s strategic plan
and continue to be ongoing initiatives for the ADRC-CW: prepare for funding fluctuations, attain,
retract and support quality employees, improve the customer experience, and improve
community awareness of ADRC-CW services.
Preparing for funding fluctuations is challenging because the ADRC-CW is a publicly funded
agency that’s dependent upon state and federal grants, which can fluctuate. This can make
anticipatory preparations difficult from a proactive standpoint. Special focus was placed on
continued efforts to provide the most cost-effective services possible, while having ongoing
back-up plans. The most fiscally challenging service is our nutrition program. This year was a
fiscally sound year. A major 2016 initiative to be utilized to meet this goal is the state’s is new
business plan requirement to determine cost per services, which will provide further assistance
into making financially sound decisions.
2015 was a great year for attracting, retaining and supporting excellent employees, as many
positions hired for and supplied by a diverse pool of applicants, sometimes as many as 60. All
employees were required to identify personal professional development goals and training was
provided to employees via quarterly meetings. The current pay-for-performance system is also
being perfected and will continue to be refined into 2016.
The organization took new steps to gain insight into how to improve the customer experience by
participating in a state-directed piolet program to survey our customer’s satisfaction with our
nutrition program. We received a very high survey return rate. We will continue this
momentum in 2016, as customer service that is our only product.
Linda reviewed the many ongoing projects aimed at improving community awareness of ADCCW services, including our MIPPA outreach program, development of a new power point deck,
etc. Support from the state to obtain higher quality data in 2016 will continue to give us a true
measurement of the impact on our communities.

7) Discussion/possible action: Progress toward better services for individuals with disabilities
Mike Rhea reported the progress toward providing better services for individuals with
disabilities. The initiative began with two focus goals of 1) to develop a Central Wisconsin
Disability network online where individuals could find pertinent events going on in surrounding
communities and 2) identify potential community partners and educate these partners via
educational and cross training seminars.
Two years ago the Central Wisconsin Disability network’s workgroup met to brain storm
potential partnerships and secured an intern for development but ran into a multitude of
challenges that have stalled progression. Some community agencies declined to participate or
share their events on the network due to perceptions of stigmatization. In addition, there were
already many existing community calendars online and agencies found it laborious to post the
events on the existing outlets in addition to the new network. Sustainability also proved to be an
issue, as the ADRC-CW didn’t have the internal bandwidth to reach out to community agencies
and individuals.
Identification of partnerships and cross training has proved to be highly successful. The
organization has developed a multitude of great partnerships with health care providers and
educational groups, and has held trainings to reiterate that the ADRC-CW does not just provide
aging related services. This momentum will be continued into 2016. Transition services have
also been bolstered with improved focus on establishing better connections with local school
districts. Goal progression will continue with a series of additional initiatives, including the
addition of a chat function for our website, attending more community events, and developing a
disability education module for internal staff training.
Joanne Leonard announced that her last board meeting will be on February 11, 2016; and that
she will not seek a county board position this term.
8) Discussion/possible action: 2016 Overarching Goals
For expediency of the meeting, Linda provided a verbal overview of the 2016 overarching goals
in conjunction with the 2015 overarching goals. A written overview of the 2016 goals will be
provided at the February board meeting.
9) Discussion/possible action – Executive Director’s Report
For expediency of the meeting, Linda requested that questions pertaining to the Executive
Director’s report be reserved for the February board meeting. She briefly reported on the new
logo and asked for feedback from board members regarding the quality and usefulness of our
current selection of promotional collateral items.
10) Future Agenda Items & location:

The next meeting will be a closed session and will take place in Wausau on February 11 at 9:00
a.m. Suggested agenda items: Presentation and discussion of findings collected from the 2015
executive director performance review surveys, followed by go-forward recommendations; and
potential relocation site options discovered thus far for the Wausau office.
11) Adjournment:
Motion to adjourn the meeting was made by Mike Feier, seconded by Larry Lebal. Motion
carried and the meeting ended at 11:03 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1000 Lake View Drive, Wausau, WI 54403
February 11, 2016
Board Members Present: Joanne Leonard, Jim Hampton, Terri Sersch, Larry Lebal, Joe Hoppa, Doug
Machon, Bill Miller, Sharon Rybacki, Jean Doty, Vernon Cahak, Mike Feirer, Loretta Baughan and Bob
Reichelt over video conference.
Board Members Absent: Richard Hurlbert.
Others present: Alyssa Vruwink, Erin Wells, Mike Rhea, Steve Prell, Jennifer Cummings, Julie Richards,
and Tim Moe.
Others absent: Linda Weitz
1) Call to order:
Meeting was called to order by Chairperson Joanne Leonard at 9:01 a.m.
2) Public comments:
Mike Rhea acknowledged Chairperson Joanne Leonard’s last board meeting and behalf of the
management team, thanked her for the leadership provided during her term of service.
3) Approval of Minutes:
A motion made by Doug Machon, seconded by Vernon Cahak to approve the minutes of the
January 14, 2016 meeting. Motion carried.
4) Discussion/possible action: Report from Finance committee
Larry Lebal reported on the discussion of the Finance Committee. Steve Prell is continuing his
work on the end of year book keeping; more details on this will be presented at next month’s
board meeting. The new fiscal policy provision pertaining to the distribution of assets and how
that process would be enacted in the event the ADRC-CW were to dissolve is still in draft format;
as the committee members are still waiting on answers from the state.
5) Discussion/possible action: Budget Adjustments
Steve Prell presented a 2015 budget adjustment for board approval. An adjustment was needed
to reflect that more grant dollars were utilized for specialist services, as opposed to
administrative services. Motion to approve made by Larry Lebal; seconded by Joe Hoppa.
Motion carried.
6) Discussion/possible action: ROLL CALL VOTE TO GO INTO CLOSED SESSION Pursuant to
§19.85(1)(f) Wis. Stats. For the Purpose of Considering Financial, Medical, Social or Personal
Histories or Disciplinary Data of Specific Persons, Preliminary Consideration of Specific
Personnel Problems or the Investigation of Charges Against Specific Persons Except Where

Par. (b) Applies Which, if Discussed in Public, Would be Likely to Have a Substantial Adverse
Effect Upon the Reputation of any Person Referred to in Such Histories or Data, or Involved in
Such Problems or Investigations to Discuss and Possibly Act Upon the Following:
Motion to go into closed session made by Doug Machon, seconded by Bill Miller. Motion
carried.
a. Unpaid leave request submitted by Linda Jagla – Presented by Tim Moe, ADRC-CW
Quality Manager.

7) Vote to go back into open session and possibly announce any actions taken during the closed
session.
Unpaid leave request for Linda Jagla was approved.
8) Roll Call Vote to go into closed session pursuant to WI Statutes Section 19.85(1)(c) to consider
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercise responsibility,
namely, the performance evaluation of the Executive Director of the ADRC of Central
Wisconsin.
Motion to go into closed session made by Mike Feirer, seconded by Bill Miller. Roll call vote
results: Joanne Leonard - yes, Doug Machon - yes, Mike Feirer - yes, Lawrence Lebal - yes, Terri
Serch - yes, Bob Reichelt - yes, Loretta Baughan - yes, Bill Miller - yes, Jean Doty - yes, Joe Hoppa
- yes, Sharon Rybacki – yes, Jim Hampton – yes, Vernon Cahak – yes.
9) Vote to go back into open session and possibly announce any actions taken during the closed
session.
No actions were announced.
10) Discussion/possible action: Wausau office space update
Mike Rhea provided a progress update on the exploration of new venue options for the Wausau
office. Locations to tour have been procured through both a realtor and Ghidorzi, a local
developer. To date, a total of seven properties that complied with the ADRC’s new contractual
requirements were toured and of those, there are two viable options that warranted further
investigation of costs and other expenses. Additional requests have been made into these
options in hopes that more specific information can be presented to the board next month.
The first venue within our budget is located on Merrill Avenue, close to Fleet Farm. The office is
located on the bus line, is highly visible, and provides enough space to encompass the Meals on
Wheels delivery program. The owner is willing to remodel the building in accordance with our
needs and is putting together initial cost figures for presentation to the board next month.
The second option is located inside the 2600 Stewart Avenue building. Though not as visible,
there is space that is easily accessible and open for rent on the lower level. Ghidorzi is
configuring some preliminary figures and plans to be presented to the board next month.

Efforts to view additional properties that meet our contractual requirements will continue.
11) Education item: Transportation Update
Joanne Lenoard followed up on a request made by a transportation committee in Marathon
County for the ADRC-CW to spear-head an initiative to provide a transportation ambassador
program in which volunteers would help qualifying individuals learn to navigate available
transportation options in their areas. The transportation ambassador would provide a shortterm, educational ride along service until individuals felt comfortable enough to navigate by
themselves.
In response to the requested initiative, Jennifer Cummings and Erin Wells presented an
overview of the ADRC-CW’s current role and degree of involvement regarding public
transportation. In sum, the ADRC-CW’s role is to provide options and information to customers
within in our service areas via a variety of means, including our annually updated Resource
Directories and Monthly Guides. We also contribute to this initiative through our safe driving
classes.
Jennifer highlighted all the transportation options that were available to date in each of our
service areas and highlighted each county’s transportation plans that are updated on an annual
basis every four years. As a means to stay up to date, the ADRC-CW is currently required to sit in
on the transportation meetings as availability allows.
Joanne confirmed she would let the transportation committee the extent of the ADRC-CW’s
involvement and efforts within the various transportation initiatives in each service areas; and
that the ambassador program would be better served by volunteers from other organizations.
12) Future Agenda Items & location:
The next meeting will take place in Wausau on March 10 at 9:00 a.m. Suggested agenda items:
an update on the exploratory progress of new building sites for Wausau, and board approval of
the 2015 Aging Plan Self-Assessment that is due for submission to GWAAR in March.
13) Adjournment:
Motion to adjourn made by Mike Feirer; seconded by Jean Doty. Motion carried and the
meeting ended at 11:33 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1000 Lake View Drive, Wausau, WI 54403
March 10, 2016
Board Members Present: Jim Hampton, Joe Hoppa, Loretta Baughan, Richard Hurlbert, Bill Miller,
Vernon Cahak, Terri Sersch, Larry Lebel, Doug Machon, Bob Reichelt, Sharon Rybacki, and Mike Feirer.
Board Members Absent: Jean Doty and Joanne Leonard
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Mike Rhea, Erin Wells, Jennifer Cummings,
Ronda James, Angela Bemowski, and Marion Hokamp.
1) Call to order:
Meeting was called to order by Vice Chairperson Jim Hampton at 9:00 a.m.
2) Public comments:
Marion Hokamp, a current ADRC-CW Advisory Committee member and Wood County Board
member, was in attendance via video conference in Wisconsin Rapids.
3) Approval of Minutes:
A motion made by Larry Lebal, seconded by Doug Machon to approve the minutes of the
February 11, 2016 meeting. Motion carried.
4) Discussion/possible action: Report from Finance committee
Larry Lebal reported on the discussion of the Finance Committee. The new fiscal policy provision
pertaining to the distribution of assets and how that process would be enacted in the event the
ADRC-CW were to dissolve is still in draft format; as the committee members are still waiting on
answers from the state. Larry reported that progress was made in other areas of the policy and
hoped to present the draft at next month’s meeting.
5) 2015 Budget Year End Update
Steve Prell presented progression updates pertaining to the 2015 year-end budget. Overall the
year 2015 was a success. Numerous budgetary highlights were presented, including:
The entire amount of the county tax levy provided by member counties was spent.
We did not spend all of our ADRC grant funds. The state has approved our request to carry over
$80,000 of unspent 2015 ADRC grant dollars into 2016. This was added to our 2016 contract and
we will be requesting a 2016 budget adjustment for this amount.
We did not spend all of the III B grant (one of the grants in the Older American Act funds). The
unspent funds of approximately $2500 will be added to the 2017 III B grant. This was allowed by
the grantor and is known as a skip-year carry over.
As stated at the November board meeting, meals on wheels had a good year. Due to the
increased number in Family Care meals and changes made to make the program more efficient,

we were able to increase our fund balance in this program by approximately $36,000. This will
help us help to continue to provide excellent service in the future.
6) Discussion/possible action: Approving the 2015 Aging Plan Assessment – Jennifer Cummings
Jennifer reviewed the ADRC-CW’s latest three-year aging plan and reviewed the board’s efforts
and suggestions that were used during the plan’s creation. As a requirement of the planning
process, each organization is required to review the past plan’s goal progression. For expediency
of the meeting, Jennifer reviewed the attainment status of each goal area, along with an
explanation of challenges that prevented goal attainment:
The first initiative to develop a system of community based services utilized the board’s
recommendation of focus groups (over paper-based surveys) to gather input. Still today, focus
group participants still inquire about the plans and ideas derived from these focus groups. We
intend to utilize focus groups for the development of every aging plan going forward.
Our Older Americans Act focus area’s initial goal of a 10 percent increase in referrals resulted in
an actual decrease in referrals. The driving factor behind this decrease is attributed to the
success attained in our other goal of embedding our exercise initiatives into other, more
suitable community organizations.
Regarding our Evidence Based Prevention programs, efforts to establish inroads with medical
providers and insurance companies within our communities have contributed to exceeding our
initial goal of embedding 4 evidence based programs. Our total number of programs was 13.
Our Family Caregiver Support initiative experienced a 35 percent referral increase due to our
increased efforts to explain and job shadow internally, as a means to provide other employees
with a better understanding of what our Caregiver Support Coordinators job duties entail.
Our initiative to increase the usage of respite care proved to be successful, per the increase in
the amount of money reimbursed through our Alzheimer’s grant. This increase points to more
customers taking advantage of respite care options.
The ADRC-CW’s local initiatives included volunteer recruitment; an initial 10 percent increase
was set. The organization exceeded this goal and reported a 26% increase.
The ADRC-CW listed significant accomplishments, including the introduction and ongoing
implementation of our Trauma Informed Care principles throughout our entire organization, as
these principles will help our staff members better serve our customers; the collection of better
data to help us focus on overall improved outcomes that can benefit our customers, our
participation in the state’s customer satisfaction survey pertaining to the nutrition program that
garnered a high response rate, and an initiative to include the Hochunk tribal communities in
our plans to better help customers in our region.
Motion to approve the 2015 Aging Plan Assessment made by Loretta Baughan, seconded by Dick
Hurlbert. Motion carried.

7) Discussion/possible action: Wausau building update – Mike Rhea
Linda reported on her discussion regarding the ADRC-CW’s search for a new office in Wausau
with the current facility renter, Marathon County. Other than our current office space at North
Central Health Care, there are no other rental spaces available.
Mike expanded on his last update regarding our Wausau building exploratory process. To date, 8
different building sites have been toured and many of them did not possess the attributes to
fulfill both our space needs and our strict contractual requirements. Of these 8 sites, Mike
passed out documentation containing pictures and architectural specifications of two building
sites that had potential and warranted further investigation. Both locations offer long-term
lease options and both prices are negotiable.
The first option was recommended by a realtor and is located on Merrill Avenue near North
Central Technical College. The open and empty space would require extensive build out and a
licensed architect would need to be contracted by our organization. Our next step is to
determine the funding for the architectural design and which entity would bear the retainer cost
(the ADRC-CW or the realtor).
The second option was recommended by Ghidorzi Construction and Commercial Real Estate
Group and is located at the 2600 Stewart Center. There are many different organizational
tenants that share this space, who also serve our customer base. The top concern with this
location pertains to our nutrition program staff members carrying items up and down an
elevator, as there is no adequate, ground level space to accommodate meal assembly and
distribution. Ghidorzi recently proposed an additional space to accommodate our nutrition
program needs that is located in the same complex and parking block. An appointment has been
arranged to tour this facility. It is an open space that would work well for our nutrition
program’s meal assembly requirements.
Bill Miller asked if the ADRC-CW could continue meal preparation and assembly at North Central
Health Care. Linda reported that our current location isn’t close enough to the highway, which
would inconvenience our vendors. In addition, retaining meal preparation at North Central
Health Care would result in both centers being located across town from one another, possibly
creating logistical challenges.
Vice Chairperson Jim Hampton expressed his desire for the ADRC-CW to retain a registered
professional engineer; and that this resource could act as a neutral party to ensure the decision
process would aid the benefit of our organization.
8) Education item: Volunteer Recruitment and Support-Erin Wells
Erin Wells presented an overview of our volunteer recruitment initiatives. Our target
populations served include individual over the age of 55, those who are retired, those at risk for
social isolation and/or stressful life experiences, and those who live in rural areas. Erin reviewed
the many positive benefits of volunteering (in addition to the direct and tangible benefit it has
on our organization and our customers) such as lower mortality rates and depression and higher
levels of self-satisfaction.
A new and ongoing volunteer initiative that has been implemented is the education of our
current pool of volunteers. The first round of volunteer update initiatives began last summer.

These updates consist of 15 minute discussions spear-headed by management team members
who visit nutrition sites and Meals on Wheels locations. Discussion topics are solicited by
volunteers. So far, topics have ranged from confidentiality, hand washing and the purpose of
Meals on Wheels. These discussions have produced a lot of positive feedback and have led to
great discussions and additional questions from our volunteers.
A second new initiative is to provide more training opportunities for staff when it comes to the
right way to work with volunteers. There are many components to achieving a satisfied
volunteer pool (while reducing turn over), while successfully rendering quality service. To
achieve this, a new volunteer handbook has been developed. Erin will be speaking at each site
to educate staff on volunteer training and how to utilize the handbook.
Erin also highlighted the upcoming volunteer celebration and recognition events and invited the
board to attend. She also requested that each board member submit a thank you note to the
volunteers that could be used at each site celebration, as each board member contributes a
unique perspective regarding how volunteers make a lasting impact on their communities.
9) Executive Director’s Report
Linda highlighted noteworthy items in the Executive Director’s report including the upcoming
election of new officers and new board members, including a new Marathon County appointee
to take Chairperson Joanne Leonard’s place. There may be potential for additional changes,
depending upon county board elections. The ADRC-CW board still has an opening for a citizen
member representing the disabled population, ideally from Langlade County.
The board also reviewed the report’s first quarterly summary regarding on community
presentation outreach and other ongoing initiatives enacted by the management team to
determine what data collection efforts and information will benefit the organization in the year
2016.
10) Future Agenda Items & location:
The next meeting will take place in Wisconsin Rapids on April 14 at 9:30 a.m. Suggested agenda
items: an update on the exploratory progress of new building sites for Wausau and an update on
the design progress of the new ADRC-CW office in Marshfield.
11) Adjournment:
Motion to adjourn made by Bill Miller; seconded by Dick Hurlbert. Motion carried and the
meeting ended at 10:31 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 220 3rd Ave. South Wisconsin Rapids, WI
April 14, 2016
Board Members Present: Jim Hampton, Larry Lebal, Doug Machon, Terri Sersch, Joe Hoppa, Mike Feirer,
Richard Hurlbert, Vernon Cahak, Jean Doty, and via video conference Loretta Baughan and Bob Reichelt.
Board Members Absent: Joanne Leonard, Bill Miller, and Sharon Rybacki.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Jennifer Cummings, Tim Moe, and Mike Rhea.
1) Call to order:
Meeting was called to order by Vice Chairperson Jim Hampton at 9:30 a.m.
2) Public comments:
There were no public comments.
3) Approval of Minutes:
A motion made by Mike Feirer, seconded by Doug Machon to approve the minutes of the March
10, 2016 meeting. Motion carried.
4) Discussion/possible action: Recommending New Citizen member to the Board
Danielle Yuska of Antigo has applied for the board’s vacant Langlade County citizen member
position. Danielle has a special needs daughter in school and seeks to represent the ADRC-CW’s
target population of persons with developmental disabilities. A motion to recommend Danielle
Yuska for the board of directors was made by Vernon Cahak and seconded by Dick Hurlbert.
Motion carried.
5) Discussion/possible action: Report from the Finance Committee
Larry Lebal reported that the new policy pertaining to the event of a member county withdrawal
would be presented at next month’s board meeting. The Finance Committee’s next initiative
will be authoring a proactive policy that would address future needs to adjust the 4 member
county tax levy.
6) Education item: Review of unaudited 2015 revenue and expenditures
Steve Prell presented the unaudited 2015 revenue and expenditures report and entertained
questions from the board. He also explained the a term ‘fund balance’ – which is frequently
utilized throughout the report can have different meanings depending on the fund source –
grants, tax levies, and unspent donations.
7) Discussion/possible action: 2016 budget adjustments
Steve Prell reviewed the 2016 budget adjustments that were included in the April 2016 board
packet. All budget adjustments relate to the fund balance information outlined in the 2015 yearend report previously discussed in agenda item 6. The requested changes will adjust the
beginning fund balance budget in 2016 to the actual 2015 ending fund balance accounts. Larry

Lebal made a motion to approve the requested 2016 budget adjustments, seconded by Mike
Feirer. Motion carried.
8) Discussion/possible action: Approval to apply for Security Health Plan grant
Jennifer Cummings reported that Security Health Plan approached the ADRC-CW to ask for input
regarding their plan to offer $100,000 in grant funding to various community agencies
throughout their service area. The ADRC-CW has submitted a letter of intent to Security Health
Plan that proposes project whose $15,000 funding would support improvements to healthcare
provider referral processes that will foster referrals for existing evidence based classes, 2)
increasing the number of class offerings throughout the region, and 3) the expansion of the
scope and have an end result of more participants gaining the benefit of these critical programs.
To date, the ADRC-CW’s letter of intent has been accepted. Motion to approve application for
one time grant funding over $5,000 made by Doug Machon, seconded by Terri Sersch. Motion
carried.
9) Discussion/possible action: Approval to apply for Ministry grant
Jennifer Cummings reported that the ADRC-CW received Ministry Saint Joseph’s Hospital’s
Community Health Improvement Grant application for $5,000. The funds would be utilized to
reimburse caregivers for services such as respite care (in home or at adult day centers) and
supplies and equipment that would enable and assist caregivers’ abilities to provide hands-on
physical care. If awarded, the funds would be used in Wood County from July of 2016 through
June 2017. The letter of intent has been submitted and is pending decision. Motion to approve
application for one time grant funding over $5,000 made by Mike Feirer, seconded by Joe
Hoppa. Motion carried.
10) Discussion/possible action: Marshfield building update
Linda presented a progression update on new potential office site for the Marshfield ADRC-CW
office. New space plans were provided to show an ideal location shared with the library, senior
center, and the Marshfield Parks and Recreation department. The City of Marshfield has not yet
approved the plans of this proposed community center, but once it does, Linda will be in
negotiations pertaining to rental rates and lease terms that best suit the ADRC-CW’s budgetary
and space needs. These terms will be presented to the board for approval. If approved, the
move may occur as early as summer of 2017.
11) Discussion/possible action: Wausau building update
Linda provided a comparative summary of the ADRC-CW’s five office location leases. The
summary outlined cost of rent per square foot and office space needs to accommodate staff.
The new office location in Wausau’s rental rate will ideally be similar to the current rate charged
by Marathon County and proportionately comparable to our other four sites.
Linda presented Ghidorzi Construction & Commercial Real Estate company’s preliminary
architectural plans for the Stewart Avenue property in Wausau. The property accommodates
many of the core needs stipulated by the state ADRC contract. In addition, Ghidorzi is offering a
year-to-year rental agreement on a second property in close proximity to the first for meal
packaging services. To date, no other options have been found in addition to this location that
meet our scope of requirements.

Pending a decision to move forward with this property, Ghidorzi will provide a detailed and
updated architectural plan that addresses the ADRC-CW’s build out needs. The ADRC-CW’s
request for additional upfront funding that would allow us to negotiate a more manageable
lease has been approved by the state Office of Resource Development. Motion to approve the
pursuit of further negotiations with Ghidorzi made by Bob Reichelt, seconded by Loretta
Baughan. Motion carried.
12) Executive Director’s report
Linda gave a brief report on items from the Executive Director’s report including the distribution
of the Family Care and IRIS 2.0 Concept Paper, an opening for a part-time nutrition site manager
position in Marshfield, the remaining volunteer recognition events, and new staff members
David Cha, a Disability Benefit Specialist in Wausau and Mary Anne Hinkle, a clerical staff
member in Marshfield.
13) Future Agenda Items & Location:
The next meeting will take place in Antigo on May 12 at 9:30 a.m. Suggested agenda items:
election of officers on May 12, 2016 in Antigo and additional building updates for Marshfield
and Wausau offices.
14) Adjournment:
Motion to adjourn made by Dick Hurlbert; seconded by Terri Sersch. Motion carried and the
meeting ended at 11:07 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1225 Langlade Road Antigo, WI
May 12, 2016
Board Members Present: Jim Hampton, Larry Lebal, Joe Hoppa, Jean Doty, Julie Webb, Mike Feirer,
Doug Machon, Terri Sersch, Vernon Cahak, Bob Reichelt, Danielle Yuska, Sharon Rybacki, and Tim
Buttke.
Board Members Absent: Joel Lewis, and Kevin Koth.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Tim Moe, Mike Rhea, Heidi Jensema, Kathy
Schultz, Chris Ghidorzi, and Rhonda Lechner.
1) Call to order:
Meeting was called to order by Vice Chairperson Jim Hampton at 9:30 a.m.
2) Public comments:
There were no public comments.
3) Introduction of New Board Members:
The ADRC-CW formally welcomed five new board members. Julie Webb will replace Dick
Hurlbert from the Langlade County board. Marathon County board member Tim Buttke replaces
Joanne Leonard. New Langlade County Citizen Member Danielle Yuska also was present. New
ADRC-CW board members Joe Lewis of the Marathon County board and Lincoln County board
member Kevin Koth were absent.
4) Approval of Minutes:
A motion made by Mike Feirer, seconded by Vernon Cahak to approve the minutes of the April
14, 2016 meeting. Motion carried.
5) Presentation by Chris Ghidorzi regarding proposed Wausau office space:
Chris Ghidorzi of Ghidorzi Construction & Commercial Real Estate presented a virtual 3D tour of
the preliminary architectural plans for the proposed Stewart Avenue properties for the Wausau
office and fielded questions from the board. During the presentation he outlined how the
proposed space could address and accommodate the ADRC-CW’s contractual requirements. In
addition to the proposed office space, Ghidorzi has a separate space that is available for the
nutrition meal packaging operation. He also presented a negotiated first draft of a lease
agreement. The proposed office space lease was a gross lease for ten years with a negotiated
rate and increase every two years. The nutrition meal packing space will have a separate lease
that will correspond with the terms of our food vender contracts. A proposed timeline for
remodel completion was given with a projected open and operational date of December 1 of
2016.
6) Discussion/possible action: Election of Officers: Chair, Vice-Chair, Secretary/Treasurer
Mike Feirer made a motion to nominate Doug Machon for chairperson of the board of directors,
seconded by Larry Lebal. There were two more calls for nominations. Hearing no other

nominations, Vernon Cahak moved to close nominations and cast a unanimous vote for Doug
Machon to be the board of director’s chairperson, seconded by Jim Hampton. Motion carried.
Doug Machon opened floor for nominations for vice chairperson of the board of directors. Mike
Feirer nominated Jim Hampton. There were two more calls for nominations. Hearing no other
nominations, Doug Machon made a motion to closed nominations and cast a unanimous ballot
for Jim Hampton, seconded by Jean Doty. Motion carried.
Terri Sersch nominated Larry Lebal for secretary treasurer of the board of directors. There were
two more calls for nominations. Hearing no other nominations, Mike Feirer made a motion to
close nominations and cast a unanimous ballot for Larry Lebal, seconded by Julie Webb. Motion
carried.
7) Discussion/possible action: Report by the Finance Committee
Finance Chairman Larry Lebal reported on the discussions of the Finance Committee. The
committee discussed mileage reimbursement costs for our volunteer drivers. The committee
also discussed their next major initiative, which will pertain to a policy regarding county tax
contributions and how to request increases from the four member counties. New board
members also received an educational overview of the financial documents that Steve Prell
provides to the board each month. Steve explained the purpose of these documents and how
the ADRC-CW Finance Committee uses these reports to conduct their own regular, monthly
reviews.
8) Discussion/possible action: Approval to proceed in entering into lease for proposed Wausau
office space
Linda presented additional materials to aid the board’s decision making process, including the
negotiated lease costs and terms, and provided a brief summary of the processes involved that
resulted in the agenda’s discussion/possible action item. The new board members also received
a historical overview of the issues pertaining to our current space needs. Linda informed the
board that if they vote to proceed, the proposed lease will be reviewed by Marathon County
Corporation Counsel Scott Corbett. Motion to proceed with Ghidorzi lease agreement made by
Bob Reichelt, seconded by Mike Feirer. All voted in favor. Motion carried unanimously.
9) Discussion/possible action: Board volunteer to provide input to state regarding ADRC
governing board responsibilities
Linda presented the state of Wisconsin’s request for input regarding possible changes to current
statuary language which pertains to the responsibilities of ADRC board members. ADRC board
members from across the state are being asked to participate in a conference call. Motion to
approve board member Julie Webb to represent the ADRC-CW in the state conference call made
by Tim Buttke; seconded by Vernon Cahak. Motion carried.
10) Discussion/possible action: Review of draft policy regarding “Distribution of Assets upon
Member County withdrawal or Dissolution of ADRC-CW”
The board determined that there was not enough time left in the meeting to conduct a
thorough review and discussion of the fiscal committee’s new draft policy. Motion made by Jim
Hampton, seconded by Mike Feirer to review the draft policy regarding “Distribution of Assets
upon Member County withdrawal or Dissolution of the ADRC-CW” at the July 2016 board
meeting. Motion carried.

11) Discussion/possible action: Marshfield building update
Linda presented an update on the progression of the potential new Marshfield office location
within the new Marshfield Community Center. Discussions pertaining to the ADRC-CW’s lease
terms and cost are still pending, as the city does not have costs for the proposed space. The
Marshfield City Council will be voting to approve the space concept and will be getting costs for
the community center. After these numbers are obtained, Linda will discuss with the city and a
proposed lease will be presented to the ADRC-CW board for approval. The projected plan is a
completion by 2017.
12) Executive Director’s report
For expediency of the meeting Linda did not highlight any items from the Executive Director’s
Report. No board members asked questions regarding any of the items in the report.
13) Future Agenda Items & Location:
The next meeting will take place in Merrill on June 9 at 9:30 a.m. Suggested agenda items:
appointment of new ADRC-CW Finance Committee member, and an educational item pertaining
to how recent state initiatives could potentially affect services for individuals with disabilities
and older adults.
14) Adjournment:
Motion to adjourn made by Larry Lebal; seconded by Mike Feirer. Motion carried and the
meeting ended at 11:16 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 801 N. Sales Street, Merrill, WI
June 9, 2016
Board Members Present: Larry Lebal, Vernon Cahak, Doug Machon, Joe Hoppa, Jim Hampton, Bob
Reichelt, Danielle Yuska, Tim Buttke, Sharon Rybacki and Jean Doty via video conference.
Board Members Absent: Mike Feirer, Terri Sersch, Julie Webb, Joel Lewis and Kevin Koth.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Mike Rhea, Erin Wells, Laurie Grefe,
1) Call to order:
Meeting was called to order by Chairperson Doug Machon at 9:35 a.m.
2) Public comments:
There were no public comments.
3) Introduction of New Board Members:
Due to their absences, new board members were not introduced.
4) Approval of Minutes:
A motion made by Vernon Cahak, seconded by Tim Buttke to approve the minutes of the May
12, 2016 meeting. Motion carried.
5) Discussion/possible action: Appointing a new member to the finance committee
Linda reviewed the responsibilities and duties of the ADRC-CW Finance Committee. Motion to
nominate Tim Buttke to serve on the Aging & Disability Resource Center Finance Committee
made by Bob Reichelt, seconded by Vernon Cahak. Motion carried.
6) Discussion/possible action: Report by the finance committee
The finance committee did not meet due to lack of quorum.
7) Discussion/possible action: Final lease review of Wausau office space
Linda presented a summary of the negotiated major lease provisions that she did not expect to
change, in addition to the full 30 page lease that included some of the edits that were made by
Marathon County Corp Counsel.
Jim Hampton asked if there was an out clause that would void the lease in the event of funding
issues. Linda confirmed this clause will be included in the lease and will be added during the
Corp Counsel’s ongoing editing process.
Motion for Chairperson Doug Machon to sign Ghidorzi’s Wausau office space lease after
approval of the Marathon County Corp Counsel made by Larry Lebal, seconded by Bob Reichelt.
Motion carried.

8) Discussion/possible action: Marshfield building update
Linda presented an update regarding the potential new office space location in Marshfield. She
informed the board that she expected to bring a decision item forward fairly soon, and that to
date the Marshfield Community Center is in the process of finalizing the design costs. Linda has
not had further discussions with the Marshfield city planner and the city of Marshfield does not
have a lot of the lease details worked out such as utilities and cleaning. Linda intends to meet
with the city planner on June 23 to discuss lease terms.
9) Education item: Update on State Plan for Community-Based Services (Family Care/IRIS) and
Impact on Customers
Mike Rhea presented an educational item on the proposed changes to the community based
long term care programs, Family Care and IRIS. Board members received a historical overview
and how their purpose was to ensure a cost-effective way to ensure eligible recipients remained
independent, healthy, and live in the community as long as possible; as opposed to going into a
nursing home or an institution. These programs eliminated waiting lists for eligibility; prior to
Family Care, some counties had a 3 or more year waiting list for services. In 2006, the State
decided to expand Family Care from the 5 pilot counties to counties throughout the state
through a scheduled expansion plan. Later, the expansion plan was slowed, but today, Family
Care is available in all but eight Wisconsin counties. The state contracts with 7 different
Managed Care Organizations (MCOs) to administer Family Care benefits. ADRCs screen
interested customers to determine their eligibility for Family Care or IRIS. In addition, customers
must be financially eligible, as this is a Medicaid program.
IRIS, which stands for “Include, Respect, I Self-direct” is a self-directed program in which the
customer’s functional screen results are used to determine an allocated budget for their needs.
If the customer elects the IRIS program, they work with a navigational IRIS consultant in
developing a plan for services which includes hiring their own workers. When an ADRC-CW
Resource Specialist meets with a customer, reviews service options available, determines
eligibility for Family Care/IRIS based on the customer’s direction, both the Family Care and IRIS
programs are presented as options to customers and the customer decides which program is
right for them.
The recent budget passed by Governor Walker approved a proposal to examine a redesign of
the Family Care and IRIS programs. The Wisconsin Department of Health Services was directed
to create and submit a conceptual paper outlining proposed changes to the Joint Finance
Committee. To date, the Family Care /IRIS 2.0 concept paper has been submitted to the
committee and the paper is still in review and no action has been taken.
The proposed changes include a consolidation from 13 service regions to 3 across the state,
which have not yet been identified. MCOs would be replaced by licensed insurance providers
that would be referred to as Integrated Health Agencies (IHAs). Each of the three regions would
have three Integrated Health Agencies to provide services in that region.
The new system would oversee customer’s long-term care support needs, and would also
manage customer’s acute and primary medical care. ADRCs would continue to determine
customer eligibility and present IHA enrollment options; however it is not certain what the
differences between IHAs would be. If these changes as proposed in the concept paper are
approved, a waiver will still need to be submitted to the federal government for approval.

Mike’s presentation stimulated an insightful discussion by board members regarding the impact
these proposed changes may have on the lives of individuals with disabilities, older individuals,
and their families. Even though the concept paper changes have not been approved or
implemented, some procedural changes within programs have begun that have already had an
impact on families.
10) Executive Director’s Report
Linda presented highlights of the executive director’s report, including the number of Senior
Farmer’s Market Vouchers distribution and the quarterly community outreach update. She also
invited board members to next month’s annual All Staff’s Celebration of Success on July 27th.
The ADRC-CW also received the Security Health Plan grant that will be allocated to enhance
direct referral processes with medical providers to increase enrollment and participation in fall
prevention programs.
11) Future Agenda Items & Location:
The next meeting will take place at the Marshfield Public Library’s Beebee Forum Room on July
14 at 9:30 a.m. Suggested agenda items: review of the draft fiscal policy, and discussion of
security procedures for each office.
12) Adjournment:
Motion to adjourn made by Bob Reichelt; seconded by Vern Cahak. Motion carried and the
meeting ended at 11:03 a.m.

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Marshfield Public Library Beebee Forum Room
211 East 2nd Street Marshfield, WI 54449
July 14, 2016
Board Members Present: Doug Machon, Larry Lebal, Terri Sersch, Tim Buttke, Vernon Cahak,
Julie Webb, Jean Doty, Joe Hoppa, Bob Reichelt and Joel Lewis.
Board Members Absent: Mike Feirer, Kevin Koth, Danielle Yuska, Jim Hampton, and Sharon
Rybacki.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Mike Rhea, and Amy Sue Vruwink.
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:30 a.m.
2. Public comments:
The ADRC-CW formally welcomed new Marathon County board member Joel Lewis.
3. Approval of minutes:
A motion made by Vern Cahak, seconded by Terri Sersch to approve the minutes of the June
9, 2016 board meeting with the added amendment of marking Chairperson Doug Machon to
the list of board members present. Motion carried.
4. Discussion/possible action: Report by the Finance Committee
Larry Lebal reported the discussions of the finance committee. The discussion regarding a
new policy initiative will be moved to the August agenda.
5. Discussion/possible action: Budget adjustments
Steve Prell presented budget adjustments pertaining to the organization’s aging program
grants. The adjustments are required to present any necessary changes from the amounts
the board approved at the start of the year. Larry Lebal made a motion to approve the
requested budget adjustments, seconded by Julie Webb. Motion carried.
6. Discussion/possible action: Review of Draft New Fiscal Policy
Larry presented the draft of the new fiscal policy for review and approval. In addition, he
passed out copies of a summary of questions and answers that the Fiscal Committee had
submitted to the state for additional information. The state’s answers were used as
additional resources to write the policy. Larry reviewed the purpose behind the
development of the policy, which was to establish procedures for the equitable distribution
of assets upon any withdrawing member county or upon the dissolution of the ADRC-CW.
Doug asked if the draft policy accounted for a state-directed dissolution of all ADRCs, which
Steve Prell confirmed that it would. Bob Reichelt made a motion to accept the draft
proposal of the new fiscal policy with corrected spelling errors. Joel Lewis seconded. Motion
carried.
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7. Discussion/possible action: Building update
Doug Machon reviewed the progress pertaining to the new Wausau office location since the
board gave approval in May of 2016 to enter into a lease with Ghidorzi. Ghidorzi is in the
process of moving out the current space tenant and demolishing for buildout. To date the
lease was sent to Marathon County Corp Counsel for a preliminary review. To date we are
waiting on review and approval of the lease’s insurance coverage requirements from
Marathon County Risk Management.
Regarding the potential Marshfield office move, Linda presented an updated floor plan draft
of the Marshfield Community Center. The location remains ideal due to the close proximity
that would be shared with other tenants that serve a customer base similar to the ADRCCW. A lease has yet to be discussed. The city of Marshfield is aware the ADRC-CW requires
a rent amount that matches the office’s current rent costs. Initial costs from the architect
are pending and the city of Marshfield has yet to give full approval for the renovations.
8. Education item: History and Charge of WI Aging and Disability Resource Centers
Linda presented a historical overview of how ADRCs came to fruition in the state of
Wisconsin.
9. Education item: Safety protocols for ADRC-CW employees
Linda passed out copies of the ADRC-CW’s current work place safety handout to each board
member for review and discussion. The handout is provided via hard copy to all new
employees and is available on the ADRC-CW intranet. She mentioned that a large portion of
the handout is dedicated to addressing best practice safety guidelines for home visits,
because home visits can be prone to potential risks, due to the lack of controlled
environment. Doug Machon posed the question to other board members regarding the
need to obtain free active shooter training and or reconnect with local law enforcement
agencies in each ADRC-CW service area to develop a plan best suited to the unique layout of
each office.
10. Executive Director’s Report
Linda reviewed key items from the executive director’s report including the presentation to
be given by Waupaca County Director of Health and Human Services Chuck Price regarding
the benefits of implementing a trauma-informed approach across the Waupaca human
services departments at next month’s board meeting, ongoing recruitment efforts for the
part-time ADRC-CW Caregiver Support Coordinator position in Wausau, recruitment efforts
for new ADRC-CW Advisory Committee members, and a review of the invitation for all board
members to attend the annual ADRC-CW Celebration of Success on July 27, 2016.
11. Future Agenda Items & Location:
The next meeting will take place at the ADRC-CW Wisconsin Rapids office on August 11 at
9:30 a.m. Suggested agenda items include a presentation from Waupaca County Director of
Health and Human Services Chuck Price regarding the benefits of implementing a traumainformed approach.
12. Adjournment:
Chairperson Doug Machon adjourned the meeting at and the meeting ended at 11:02 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 220 3rd Ave. South Wisconsin Rapids, WI 54495
August 11, 2016
Board Members Present: Doug Machon, Larry Lebal, Terri Sersch, Tim Buttke, Vernon Cahak,
Jean Doty, Mike Feirer, Jim Hampton. Bob Reichelt and Danielle Yuska via videoconference.
Others present: Kasey Kaepernick, Alyssa Vruwink, Linda Weitz, Steve Prell, Ronda James, Erin
Wells, Judy Skinner, Mike Rhea, Tim Moe, and Stephanie Lull via videoconference.
Absent: Joe Hoppa, Joel Lewis, Sharon Rybacki, and Julie Webb.
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:30 a.m.
2. Public comments:
There were no public comments.
With board approval, the agenda items public comments and approval of minutes were
moved before the educational presentation.
The ADRC-CW will be appointed a new board member from Lincoln County after the Lincoln
County board meeting on August 16.
3. Approval of minutes:
A motion made by Vernon Cahak seconded by Terri Sersch to approve the minutes of the
July 14, 2016 board meeting. Motion carried.
4. Educational Presentation – “Trauma Informed Care: A Human Approach to Leadership &
Change” by Waupaca County Trauma Informed Care Coordinator Kasey Kaepernick:
Kasey Kaepernick presented an overview of the Trauma Informed Care philosophy and why
the philosophy was implemented throughout their organization, as well as the benefits
observed. Linda wanted the board members to have an understanding of the trauma
informed care approach as it will provide an important framework for all ADRC-CW services.
5. Discussion/possible action: Report by the Finance Committee
Larry Lebal reported the discussions of the finance committee. The committee will begin
drafting a new policy pertaining to requests to tax levy changes from ADRC-CW member
counties. The committee intends to create the base of the policy using a newly discovered
fiscal policy and combining policy information from the ADRC-CW intergovernmental
agreement.
Chairperson Doug Machon implemented a new requirement for board members to officially
acknowledge acceptance after each review and discussion of the finance committee’s
monthly financial report. Motion to accept the ADRC-CW finance committee’s finance
report made by Mike Feirer seconded by Jean Doty. Motion carried.
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6. Discussion/possible action: Review of draft 2015 ADRC-CW audit
Auditors were on site July 12 and 13 for the 2015 audit. The 2015 draft audit was included in
the August board packet. The final audit will be completed prior to the September board
meeting.
7. Discussion/possible action: Building update
The new Wausau office lease has been signed. The ADRC-CW will also have a separate lease
for the building space utilized for packaging Meals on Wheels, with the period for the lease
corresponding to the contract period for the food vendor. We will be sending out an RFP for
services for a new food vendor for the Wausau metro/ Marathon county service area yet
this year.
There were no updates regarding the new potential Marshfield office location. The
Marshfield City Council has yet to approve the remodel of the old library into a new
community center.
8. Executive Director’s report:
For expediency of the meeting, Linda highlighted the activities that took place at the All Staff
meeting on July 27. Employees broke off into groups for guided Trauma Informed Care StopStart-Continue discussions without the management team. Also included in the report was
a summary of team accomplishments that were presented at the All Staff meeting.
9. Future Agenda Items & Location:
The next meeting will take place at the Antigo ADRC-CW office on September 8 at 9:30 a.m.
Suggested agenda items include the final audit and a preliminary overview of the 2017
budget, which will be presented at the October board meeting.
10. Adjournment:
Motion to adjourn made by Tim Buttke; seconded by Mike Feirer. Motion carried and the
meeting ended at 11:24 a.m.
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MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 1225 Langlade Road, Antigo
September 8, 2016
Board Members Present: Doug Machon, Larry Lebal, Terri Sersch, Vernon Cahak, Jim Hampton,
Joe Hoppa, Sharon Rybacki, Danielle Yuska, Joel Lewis and Mike Feirer and Jean Doty via video
conference.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Jennifer Cummings, Tim Moe, Kathy
Schultz and Heidi Jensema.
Absent: Julie Webb, Tim Buttke, and Bob Reichelt
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:37 a.m.
2. Public comments:
There were no public comments.
3. Approval of minutes:
A motion made by Vernon Cahak seconded by Larry Lebal to approve the minutes of the
August 11, 2016 board meeting. Motion carried.
4. Discussion/possible action: Recommending Advisory Committee appointment
Linda reviewed the purpose and history of the ADRC-CW Advisory Committee. In order to
appoint new advisory committee members, the board of directors is required to
recommend any new applicants. After recommendation, the actual appointment to the
committee will be handled by the applicant’s county of residence. Linda presented the first
advisory committee applicant, Doug Curler. Motion to accept Doug Curler’s made by Sharon
Rybacki, seconded by Joel Lewis. No further discussion. Motion carried.
5. Discussion/possible action: Report from Finance Committee
Doug reviewed the last month’s procedural changes regarding board acceptance of the
finance committee’s report. Larry reported the discussions of the finance committee. The
committee has begun discussions regarding the new tax levy policy and anticipates many
more discussions to come. Board members had no questions regarding the report for Steve
Prell. Motion to accept the finance committee’s report made by Larry Lebal, seconded by
Mike Feirer. Motion carried.
6. Discussion/possible action: Presentation of final 2015 audit
There were no significant changes or findings unveiled in the finalized 2015 audit. The board
reviewed and received the final audit and it will be placed on file. A copy of the audit will
also be posted on the ADRC-CW’s website.
7. Discussion/possible action: 2017 Budget Overview
Linda presented a narrative educational overview of the ADRC-CW’s funding structure and
how each different revenue stream translates to the different programs on the budget. A
variety of different funding sources contribute to each program. For example, the Meals on
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Wheels program is funded through a combination of tax levy dollars from each of the 4
counties and four OAA grants. The ADRC-CW also receives projected personnel fringe costs
from Marathon County, Steve received these costs but has not had them long enough to
integrate into the finalized budget.
Linda then reviewed the anticipated challenges and opportunities that would impact the
2017 budget. Major challenges include a possible 5% decrease of state OAA dollars in one
of the grants for our nutrition program. The federal funding amount has not changed, rather
the Wisconsin funding allocation formula to determine how much money each county
receives may be changing. In addition, the open enrollment for health insurance makes
those costs more unpredictable each year.
Doug noted that the contributions donated from MOW and senior dining are not even
matching half of the actual cost to provide services; he feels it is important to instill an
understanding that donations are critical to ensure program sustainment among service
recipients. At least 33 percent of funding needs to come from donations to sustain the
nutrition program.
Opportunities include the number of Family Care/IRIS funded meals, which provides
reimbursements to us for the full cost of the meal and a new grant from Security Health Plan
to promote Healthy Living programs.
The board will receive the finalized 2017 budget to approve at the October 13th meeting in
Merrill.
8. Discussion/possible action: Building updates – Marshfield and Wausau
The move to the new Wausau office is still on target to be completed on December 1, 2016.
The Marshfield City Council has yet to approve the community center and is scheduled to
meet next week for further discussion. The new library that is planned to be attached to the
community center is now open. The community center project must be approved by the city
before the ADRC-CW can start lease negotiations.
9. Executive Director’s Report:
For expediency of the meeting, Linda highlighted significant items in the report. The 2017
draft contract was distributed at the September ADRC executive director’s meeting in
Madison. Each ADRC is still working on the required business plan, which is due for
submission on November 1, 2016. Linda also reviewed the quarterly outreach report, and
the ongoing collaboration efforts between the ADRC-CW and the Medical College of
Wisconsin.
10. Future Agenda Items & Location:
The next meeting will take place in Merrill on October 13 at 9:30 a.m. Future agenda items
include approval of the 2017 budget.
11. Adjournment:
Motion to adjourn made by Vern Cahak seconded by Terri Sersch. Motion carried and the
meeting ended at 10:56 a.m.

2

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Lincoln County Services Center 801 N Sales Street
October 13, 2016
Board Members Present: Doug Machon, Kirby Crosby, Terri Sersch, Vernon Cahak, Joe Hoppa,
Bob Riechelt, Tim Buttke, Joel Lewis, Julie Webb, Sharon Rybacki, and Mike Feirer - Danielle
Yuska and Jean Doty via conference call.
Others present: City of Marshfield Director of Public Works Dan Knoeck, Alyssa Vruwink, Linda
Weitz, Steve Prell, Erin Wells, Mike Rhea, Tim Moe, and Marion Hokamp via conference call.
Absent: Larry Lebal and Jim Hampton
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:30 a.m.
2. Public comments:
There were no public comments.
3. Introduction of new board member – Kirby Crosby, Lincoln County
Linda introduced new member Kirby Crosby from the Lincoln County Board. The rest of the
board and ADRC-CW staff members present introduced themselves.
4. Approval of minutes – September 8, 2016:
A motion made by Mike Feirer seconded by Vernon Cahak to approve the minutes of the
September 8, 2016 board meeting. Motion carried.
5. Discussion/possible action: Building update – Marshfield-Introduction of Dan Knoeck,
Marshfield City Director of Public Works.
Marshfield City Director of Public Works provided a historical overview of the city’s decision
to hire an architect in 2011 to build a new library and renovate the old library into a
community center that would have space allocated within it for the ADRC-CW’s Marshfield
offices. After several iterations and development the cost estimates were prepared, the
Marshfield City Council settled on a $9 million budget, with $2 million of those funds to be
allocated to the new community center. Three million in funds would be contributed from
the city and the rest would be addressed through private fundraising. The new library has
been now been completed.
The most recent Marshfield city council meeting discussed the ADRC-CW’s lease in closed
session. Action taken in open session on September 27, 2016 was “to direct staff to
continue negotiating a potential lease with the ADRC.” Vote was 5 Ayes and 5 Nays with the
Mayor breaking the tie to vote “Aye.”
Linda stated that at this point, there have been no negotiations with the city regarding the
lease; therefore the ADRC-CW has not taken any action so far regarding the item. Dan
addressed the board and asked about general interest in the ADRC-CW pursuing a lease in
the community center. Doug said the board has no hesitation to commit to the community
center and didn’t foresee a problem with lease length, so long as there was a clear
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indication of fiscal commitment. There was general consensus from the other board
members as to Doug’s statement.
Bob Riechelt asked about current lease length commitments in other offices. Linda reported
that the new lease in Wausau is ten years and the longest lease commitment was 20 years
between Wood County and Wisconsin Rapids for the Centralia Center. According to the
Wisconsin Rapids lease, the rental rate will drop dramatically after the 20 years when the
initial build out costs are realized.
Doug saw no need for the board to take any action today with no proposal on the table.
Mike Feirer suggested that Linda attend the next Marshfield City Council meeting and be
available to answer council members’ questions. Consensus of the board was given to grant
Linda authorization to speak at the next Marshfield City Council meeting and voice the
ADRC-CW’s commitment to the community center.
6. Discussion/possible action: Building update - Wausau
Linda presented an update on the upcoming Wausau office move. To date, the ADRC-CW
should be out of North Central Health Care by December 5, 2016. Dates have been
established with movers to move furniture and other key items to the new location.
Bob Riechelt asked Linda if the security issues have been addressed, and Linda confirmed
our new location will have better security and systems in place for building access.
She also reported that the 35 to 40 people from the user groups (card players, wood
workers, line dancers) recently met with North Central Health Care’s interim CEO. He has
made a commitment to dedicate NCHC resources to help schedule rooms and continue to
have space available throughout 2017 for these groups.
7. Discussion/possible action: Recommendation of Advisory member appointments
Linda presented the application statements of five new recommendations for the ADRC-CW
Advisory Committee, two applicants were from Lincoln County, one applicant was from
Wood County, and one applicant was from Marathon County.
Motion to accept the recommendation of Lincoln County ADRC-CW Advisory Committee
applicant Heidi Jarvis from Tomahawk made by Joel Lewis, seconded by Tim Buttke. Motion
carried.
Motion to accept the recommendation of Lincoln County ADRC-CW Advisory Committee
applicant Dewy Schwoch from Merrill made by Bob Reichelt, seconded by Terri Sersch.
Motion carried.
Motion to accept the recommendation of Wood County ADRC-CW Advisory Committee
applicant Ella Wisniewski from Marshfield made by Mike Feirer, seconded by Tim Buttke.
Motion carried.
Motion to accept the recommendation of Marathon County ADRC-CW Advisory Committee
applicant Rose Boron from Wausau made by Joel Lewis, seconded by Terri Sersch. Motion
carried.
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The five applicants will move forward to receive their appointments to the committee by
each applicant’s county board of residence.
8. Discussion/possible action: Review and approval of 2017 budget
Steve Prell and Linda presented a narrative summary and recent updates made to the 2017
ADRC-CW budget. This year’s budget is roughly 6.4 million, with 67% allocated to personnel
costs. Costs to provide employee benefits decreased this year thanks to an open enrollment
period for employee healthcare and changes in employee’s choice of health insurance.
There was no increase in the tax levy; this has not changed since the inception of the ADRCCW.
At the September 2016 board meeting, a new Marathon County proposal regarding an
increase in charges the ADRC-CW pays for human resource and fiscal services was discussed.
To date we have yet to receive any further information or confirmation on what the
increase will be. Steve attributed an extra $7500 for anticipated costs. Also anticipated at
the September 2016 board meeting was a five percent decrease to a nutrition program
grant. Grant providers decided not to make this decrease.
Doug asked Linda and Tim Moe if the data regarding customer contacts was used in each
individual employee’s pay for performance review.
Linda said the quality reports indicate average contacts for the overall and can show one
person’s number of contacts compares to an individual’s contacts or the overall average of
contacts made by the entire staff. Based on this information, we can highlight possible
training needs. The data recently allowed for the discovery that there were a low
percentage of options counseling activities in relation to other services provided. While
these statistics are used to increase and better employee performance, they are not used to
set a case load quota.
Vernon Cahak asked who determines which employees will receive a raise. Linda said that
both her, acting as an equalizer, and the employee’s direct supervisor determine who
should be considered highly successful. The immediate supervisor puts together the
employee’s performance review and meets with Linda to discuss. After the discussion and
an agreed upon decision, the supervisor then meets with the employee to deliver the
review.
Doug thanked Steve, Linda, and the rest of the management team for their work to chip
away at cost inefficiencies and creatively deliver services that allowed us to maintain a flat
budget this year.
Motion to approve the 2017 budget made by Mike Feirer, seconded by Joel Lewis. Motion
carried.
9. Executive Director’s Report:
Linda highlighted a variety of content in the executive director’s report. Norwood Health
Center in Wood County, won the RFP for the contract for our Wausau and Marathon County
food services. Norwood Health Center currently provides food services to our Marshfield
and Wood County region. Lynn’s Catering will continue to provide services to our Lincoln
and Langlade Counties.
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The ADRC-CW received results from the recent state-wide customer satisfaction survey
report. Customer feedback is gathered through phone interviews with customers who
recently received resources at their local ADRC. This year, the ADRC-CW was rated as one of
the top ADRCs in the state for customer satisfaction. In the past, our organization has
consistently been at or above the state’s customer satisfaction average for overall customer
experience and usefulness of information when compared to other ADRCs.
There has been good progress on the dementia-friendly community initiative in Wisconsin
Rapids. Walgreens Pharmacy was the first business to complete the training and is now a
designated dementia friendly business. We hope that this will inspire other businesses to
inquire about training. A variety of kick-off events will be occurring this weekend to promote
the dementia friendly community concept.
The ADRC-CW’s partnerships with the medical community have grown and taken hold. A
formal referral process to the ADRC-CW’s evidence based healthy living classes has been
developed with Aspirus. Instead of a referral form, the form has been directly embedded
within the organization’s computerized referral system.
This month is also open enrollment for Medicare Part D, which is a busy time for our benefit
specialists, as they provide support to individuals in choosing the right plan that best meets
their needs.
In the ‘ADRC Making a Difference’ section various types of volunteers were highlighted,
including a homeschooled individual who volunteers with their mother, individuals with
disabilities participating in skills training at the ODC, and a person who works in Merrill that
delivers Meals on Wheels on their lunch break.
Joe Hoppa asked what type of work student interns do at the ADRC-CW. Linda said the
organization has had interns positions ranging from students interested in social work,
dietetics, and community health promotion from UW- Stevens Point and UW-Stout.
10. Future Agenda Items & Location:
The next meeting will take place in Marshfield at the Marshfield Area Chamber of
Commerce on November 10 at 9:30 a.m. Suggested agenda items include revisiting the
board’s strategic plan created five years ago and evaluating the progress made along with
discussing the need for a new plan in the future and additional updates on the potential
impacts of the consolidation three managed care organizations that will be converting from
a public entity to a private insurance-based model, effective January 1, 2017.
11. Adjournment:
Motion to adjourn made by Tim Buttke, seconded by Joel Lewis. Motion carried and the
meeting ended at 10:47 a.m.

4

MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: Marshfield Area Chamber of Commerce, 700 South Central Avenue, Marshfield
November 10, 2016
Board Members Present: Doug Machon, Tim Buttke, Larry Lebal, Terri Sersch, Jim Hampton,
Kirby Crosby, Vernon Cahak, Julie Webb, Danielle Yuska, Jean Doty, Mike Feirer, and Bob
Reichelt via conference call.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Mike Rhea, Ronda James, Heather
Jones, Pa Thao, and Ben Christian.
Absent: Joe Hoppa, Sharon Rybacki and Joel Lewis
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:32 a.m.
2. Public comments:
There were no public comments.
3. Approval of minutes:
A motion made by Mike Feirer seconded by Tim Buttke to approve the minutes of the
October 13, 2016 board meeting. Motion carried.
4. Discussion/possible action: Report from Finance Committee
Larry Lebal reported on the discussions of the finance committee. All financial statements
were signed. The committee will meet again on November 17 to begin work on a new fiscal
policy that outlines the budget process, including addressing how to approach county
boards for additional funding if needed. Motion to accept the finance committee’s report
made by Mike Feirer, seconded by Julie Webb. Motion carried.
5. Discussion/possible action: Budget adjustments
Steve Prell reviewed the budget adjustment of one-time funds from the ADRC-CW contract
for the Wausau office relocation, build-out, and compliance costs. He presented each line
item cost associated. Motion to approve the budget transfer and adjustment made by Tim
Buttke seconded by Larry Lebal. Motion carried.
6. Discussion/possible action: Recommending ADRC-CW advisory member appointments
Linda presented the application statements of four new recommendations for the ADRC-CW
Advisory Committee, two applicants were from Lincoln County - Nancy Uerling from Gleason
and Dee (Delores) Olson from Merrill, one from Wood County - Ann Egge from Wisconsin
Rapids and one from Marathon County - Barbara Mullen of Wausau. Motion to accept
Nancy Uerling, Delores Olson, Barbara Mullen, and Ann Egge made by Danielle Yuska
seconded by Terri Sersch. No further discussion. Motion carried.
7. Discussion/possible action: Building updates – Marshfield Community Center building
update
Linda attended the public comments session of the October 25 Marshfield City Council
meeting before the council moved into a closed session. Linda was unable to have any type
of discussion with the council due to it being in closed session. Since the closed session, the
council sent Linda a draft lease on November 9. Linda presented the lease to the board at
today’s meeting for review and discussion. Key points of discussion in the draft lease were
the requested $100,000 upfront from the ADRC-CW for build out costs without a significant
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rent cost reduction and an undefined rent escalation clause. However, since the Board
members only received the proposed lease at today’s board meeting, they did not have an
opportunity to review all of its proposals to discuss in any further depth.
Linda asked the board how to proceed. Doug Machon entertained a motion to give Linda
the authority to express to the city of Marshfield that the ADRC-CW board of directors is still
interested in moving into the new community center, but the terms of the proposed draft
lease are unacceptable and that the board would like to enter into formal, open
negotiations. Motion seconded by Tim Buttke. All were in favor, motion carried.
8. Discussion/Possible action: Board strategic planning – reviewing past plan and developing
a new plan
Linda asked if the board would like they would like to begin the strategic planning process
and if so, if the same procedure should be followed of bringing in an outside facilitator.
Doug Machon asked if there were any state statutory requirements for strategic planning.
Linda confirmed there were none. Jim Hampton said there should be a review of the
board’s 2013 strategic plan at the next meeting, and a discussion regarding if a new plan
should be made.
9. Executive Director’s Report:
For expediency of the meeting, Linda highlighted significant items in the report, including:
the Wisconsin Department of Health Services Secretary visit to the ADRC-CW Merrill office
on November 9, the merger of Community Care Connections of Wisconsin and two other
managed care organizations ContinuUs and Western Wisconsin Cares, who will now move
forward as Community Link, Inc., and the dementia friendly community initiative kick off
with our first dementia-friendly trained business, Walgreens, in Wisconsin Rapids.
Jim Hampton asked about who is meeting with the community groups using the space
within North Central Health Care. Linda said that the NCHC interim CEO is meeting with
these individuals and will be allowing them to continue to use the space for their activities
going forward.
Jim Hampton asked if there were significant cost savings with Norwood, who won the Meals
on Wheels contract. Ronda said there were cost savings when compared to the other two
RFP respondents, but none of the proposals were less than what we currently pay.
Jean Doty congratulated the ADRC-CW on the positive results from the organization’s recent
customer satisfaction survey.
10. Future Agenda Items & Location:
The next meeting will take place at the new ADRC-CW office in Wausau on December 8 at
9:00 a.m. Future agenda items include: a review of 2013 strategic plan and next steps, the
board members will receive performance review surveys for the Executive Director, will set
the 2017 ADRC-CW board meeting schedule with a suggestion to have all the meetings at
the same time.
11. Adjournment:
Doug Machon declared the meeting adjourned at 11:05 a.m.
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AMENDED MINUTES
Aging & Disability Resource Center of Central Wisconsin Board Meeting
Location: 2600 Stewart Avenue, Suite 25 Wausau, WI 54401
December 8, 2016
Board Members Present: Doug Machon, Tim Buttke, Larry Lebal, Terri Sersch, Jim Hampton,
Kirby Crosby, Julie Webb, Danielle Yuska, Jean Doty, Mike Feirer, Bob Reichelt, and Sharon
Rybacki.
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Bill Miller, and Joanne Leonard.
Absent: Joel Lewis, Joe Hoppa, and Vernon Cahak.
1. Call to order:
Meeting called to order by Chairperson Doug Machon at 9:08 a.m.
2. Public comments:
ADRC-CW Citizen Board Member Joe Hoppa submitted his formal resignation to the board
of directors. Active recruiting for a new citizen board member representing populations with
disabilities will begin. Former ADRC-CW board member Bill Miller and former ADRC-CW
board chair Joanne Leonard were publically recognized by Doug Machon and the rest of the
board for their service and contributions to the ADRC-CW.
3. Approval of minutes:
A motion made by Mike Feirer seconded by Tim Buttke to approve the minutes of the
November 10, 2016 board meeting. Motion carried.
4. Discussion/possible action: Report from Finance Committee
Larry Lebal reported on the discussions of the finance committee. In the board packet the
October 2016 financial report was attached but it did not include the budget adjustment
that was approved at the November 2016 board meeting. That adjustment will be included
in the November report, which will be distributed at the January 2017 board meeting.
Motion to accept the finance committee’s report made by Bob Reichelt seconded by
Danielle Yuska. No further discussion. Motion carried.
5. Discussion/possible action: Recommending ADRC-CW advisory member appointments
The newest ADRC-CW Advisory Committee applicants did not submit their applications in
time for the December 2016 board meeting. Linda will present the applications at the
January 2017 board meeting.
6. Discussion/possible action: Decision on Marshfield Community Center project
The ADRC-CW board directed Linda to “express to the City of Marshfield that the ADRC-CW
Board of Directors is still interested in moving into the new community center, but the
terms of the proposed draft lease are unacceptable and that the board would like to enter
into formal, open negotiations” at the November 2016 ADRC-CW board meeting.
Linda attended the Marshfield Common Council’s meeting on November 22, 2016 to be
present for the council’s agenda item to “Consider ADRC request to meet to negotiate terms
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for leasing space in the community center” and reaffirm the ADRC-CW’s continued interest
to relocate within the Marshfield Community Center and answer any questions from council
members. After further discussion, the Marshfield City Council voted to not engage in formal
lease negotiations with the ADRC-CW.
Doug Machon reported that the at this time, relocating the ADRC-CW’s Marshfield office
within the new Marshfield Community Center no longer appears to be a viable option.
Motion for Linda to draft a letter to the Marshfield City Council to express the ADRC-CW’s
regret in the council’s decision and wish the council the best of luck with their initiative
made by Kirby Crosby, seconded by Sharon Rybacki. Motion carried.
7. Discussion/Possible action: 2017 Meeting Schedule
The 2017 board meeting schedule was presented with the proposal of changing all board
meeting start times to 9:30 a.m. Jim Hampton commented on the importance of the board
members meeting on a rotational basis at each office, because it communicates that the
board values all ADRC-CW employees. Motion to approve schedule and new meeting time
made by Danielle Yuska, seconded by Jim Hampton. Motion carried.
8. Discussion/possible action – Board Strategic planning – Review of 2013 plan – next steps
Linda presented summary packet of the strategic planning process the ADRC-CW Board
completed in 2013. The packet included a summary of the statements made during the 6-7
board meetings that were dedicated to the strategic planning process and pages 16-17
highlighted the two priority strategies that were chosen by the board. One initiative was to
focus on providing better services for the disabled; the other was to prepare for county and
state funding fluctuations. Linda commented that providing better services for our disabled
customers will always be an ongoing initiative. Regarding funding fluctuations, at the time
this priority was chosen, the ADRC-CW had just learned of a significant nutrition deficit.
Since 2013, the organization has had very stable budgets.
Jim Hampton said the board should assess the chosen priorities’ accomplishments and
revisit anything that was left unaddressed. He proposed that if the top two priorities’
objectives had been met then the board could focus on the remaining objectives from 2013.
Julie Webb voiced her support for obtaining outside facilitation and oversight during the
review process. Tim Buttke asked if there was a cost associated with obtaining outside
facilitation, Linda confirmed that there was not.
Sharon Rybacki said it would be important to also review the committees that were formed
as a result of the strategic planning and review what the groups had accomplished and at
what point did the committees disband.
Mike Feirer made a motion for Linda to contact the outside facilitators utilized during the
2013 strategic planning initiative and request 2017 availability. Motion seconded by Julie
Webb. Motion carried.
9. Executive Director’s Report:
Linda reiterated her appreciation for the support provided by both past and present ADRCCW board members and from Marathon County as they all worked together over the years
to find a solution for the Wausau office’s space needs at North Central Health Care. For

2

expediency of the meeting, Linda highlighted significant items in the report. December 7,
2016 was the last day for the ADRC-CW’s Medicare Part D open enrollment season, which is
always a busy time for benefit specialists. Each year benefit specialists work hard to
accommodate as many individual customers as they can. This year presented many unique
circumstances as a lot of customers were asking ADRC-CW employees if Medicare was going
to continue, due to upcoming political changes. The customers’ questions reinforced the
importance of the ADRC-CW in the community as a resource that can help anyone sort
through the facts.
10. Future Agenda Items & Location:
Linda presented the processes and procedures pertaining to the annual executive director’s
performance review. Additional surveys were mailed out to ADRC-CW Advisory Committee
members and given to all ADRC-CW employees on Novembe4r 29, 2016. All surveys will be
collected by the Marathon County Employee Resources department on December 20, 2016
for data compilation. The results will be sent to the ADRC-CW Board’s Executive Committee
for review, along with the executive director’s self-assessment. Alyssa Vruwink distributed
the performance review assessment surveys to the board members.
The next meeting will take place at the new ADRC-CW office in Wausau on January 12 at
9:30 a.m. Future agenda items include a review of the 2013 strategic planning committees’
accomplishments.
11. Adjournment:
Motion to adjourn made by Kirby Crosby, seconded Terri Sersch. Motion carried and the
meeting ended 11:00.
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