
MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 2600 Stewart Avenue, Suite 25 Wausau, WI 54401 
January 12, 2017 

 
Board Members Present: Doug Machon, Tim Buttke, Jim Hampton, Julie Webb, Danielle Yuska, Jean 
Doty, Mike Feirer, Bob Reichelt, Terri Sersch, Joel Lewis, and Vernon Cahak. 
 

Board Members Absent: Larry Lebal, Kirby Crosby, and Sharon Rybacki 
 
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, and Mike Rhea 
 
 

1. Call to order: 
Meeting called to order by Chairperson Doug Machon at 9:31 a.m.  
 

2. Public comments: 
There were no public comments.  
 

3. Approval of minutes: 
Doug Machon entertained a motion to amend the minutes of the December 8, 2016 board meeting 
to reflect public recognition of former ADRC-CW board member Bill Miller and former ADRC-CW 
board chair Joanne Leonard, and to fix a typographical error on the time of adjournment. Motion 
made by Danielle Yuska, seconded by Bob Reichelt. Motion to approve and accept the amended 
minutes of the December 8, 2016 board meeting made by Mike Feirer, seconded by Tim Buttke. 
Motion carried.  
 

4. Discussion/possible action: Report from Finance Committee 
Jim Hampton reported on the discussions of the finance committee. No issues found in monthly  
Disbursements; he highlighted two different disbursements for the month of November, one of 
which was to Ghidorzi Construction and Commercial Real Estate Group for build out costs of the 
new Wausau office and the other was to the moving company that facilitated relocation efforts 
from the old office to the new Wausau office. The new working fiscal policy was also discussed. 
Motion to accept the finance committee’s report made by made by Julie Webb, seconded by Terri 
Sersch. No further discussion. Motion carried.  

 
5. Discussion/possible action: Recommending ADRC-CW advisory member appointments 

Linda presented two new application statements for the ADRC-CW Advisory Committee, one from 
Marathon County and one from Langlade County. Motion to accept the recommendation of 
Langlade County ADRC-CW Advisory Committee applicant Dave Krochalk from White Lake and 
Marathon County ADRC-CW Advisory Committee applicant Liz Fischer from Wausau made by Mike 
Feirer, seconded by Julie Webb. Motion carried.  
 

6. Discussion/possible action: Accomplishments toward 2016 Overarching Goals  
Linda presented a written summary of the accomplishments made in relation to the ADRC-CW’s 
2016 overarching goals. Thanks to standardized data from the state this year, we were able to focus 
more on results as opposed to out-put orientated goals.  
 



Overarching Goal 1- Attract, Retain, and Support Excellent Employees and Volunteers: 106 new 
volunteers were added to our organization this year. Linda commented that Erin Wells does a great 
job recruiting these individuals. Recruitment for new employees was successful; the organization 
recruited for one full-time employment position and received over 100 applications to choose from. 
Employee retention was also successful, out of 75 employees there were only 6 resignations.  Linda 
briefly reviewed the different actions and strategies that were contributed to these results.  
 
Overarching Goal 2 - Improve the Customer Experience:  the state issued a customer satisfaction 
survey to measure interactions with ADRC Resource Specialists. ADRC-CW customers rated their 
overall experience and usefulness of interactions very close to excellent and well above other state 
satisfaction averages. The organization’s nutrition customers also completed their own customer 
satisfaction survey. The results are still pending. So far, of customers who have completed the 
survey, 83% indicated that Meals on Wheels allow them to live freely wherever they choose and 
90% of senior dining customers indicate that they eat healthier food when they come to the 
congregate sites.  
 
A quality project was enacted designed to increase follow-up phone calls between customers with 
Resource Specialists. As a result, follow up rates are now at 22%, opposed to 3%. Doug asked what 
the value of client follow-up was. Mike Rhea said the follow up calls were to review what was 
discussed at the prior meeting, if the client understood what was discussed, and if they had other 
questions. The call ensures the quality of our services.  
 
Overarching Goal 3 - Improve Community Awareness of ADRC-CW Services: this year the ADRC-CW 
was required to complete a business plan, which provided a lot of statistical data. For the first time 
our organization was able to compare our own data with the state-wide data of other ADRCs. Of the 
information compared, the percentage of ADRC-CWs Resource Specialist services administered to 
individuals age 60 and older was higher than the state-wide average, which is a positive indicator of 
market penetration.  
 
The ADRC-CW also began more rigorous tracking of outreach efforts. This year employees attended 
13 different large scale community events within our service region, gave 167 targeted, face to face 
presentations that reached an estimated 1,985 individual audience members. Finally, the 
organization’s Facebook page demonstrated growth over the year with post performance increases 
of 95% and a 200% increase in user engagement, with one post reaching of 4,000 people.  
 
Overarching Goal 4 - Prepare for Funding Fluctuations: successful results were again obtained and 
the organization was able to present another fiscally stable budget to the board which resulted in 
maintaining staffing levels and retaining customer services.  
 
There were no other questions about the accomplishments of 2016 overarching goals. 

 
7. Discussion/Possible action: 2017 Overarching Goals 

The introduction of standardized data from the state allowed Linda to present the 2017 goals in a 
new format that focuses on outcomes rather than processes and outputs.  
Overarching Goal 1: Increase Market Reach with Targeted Customer Groups – one outcome is to 
improve the ADRC-CW’s market penetration of disabled populations. According to the state, our 
organization currently serves a lower percentage of this total target population then other ADRCs in 
the state. We need to market to these individuals so they know that we provide services.  Linda said 



another outcome of this goal is to increase service to other underserved groups, such as different 
ethnic groups.  

 
A third outcome within this goal is to get healthier adults in the ADRC-CW’s offices at an earlier age.  
Terri Sersch asked if there are any ADRC-CW volunteers who have sought the organization’s services 
and that the organization should include this in its marketing campaigns. Julie Webb said that 
medical providers should be doing a better job of educating about the ADRC-CW’s services. Linda 
said that ADRC-CW community health educators have worked to embed a referral form within 
Aspirus doctors’ computers that will refer their appropriate patients to our evidence-based healthy 
living programs.  

 
Overarching Goal 2: Improve Customer Experience and Enhance Services. The outcomes associated 
with this goal will be will be continued measurable improvement in customer satisfaction surveys, 
an increase in the number of dementia-friendly trained employers in our service areas, and an  
increase the percentage of customers receiving receive more comprehensive options counseling 
from Resource Specialists. Linda highlighted the outlined strategies designed to reach these 
outcomes.  
 

8. Discussion/possible action – Review of 2013 Board Strategic Plan, Progress, and Development of 
New Plan 
Linda contacted the outside facilitator who had lead the previous strategic planning process with the 
board in 2013 and determined availability for the board’s new strategic planning process. 
 
Director of Resource Services Mike Rhea presented an outline of what was done after to reach one 
of the priorities of the 2013 strategic plan, which was to provide better services for individuals with 
disabilities. An additional outside facilitator was contacted to form a workgroup for this goal. After 
the meeting, the following initiatives were identified and pursued:  
 
One of the initiatives was to develop the Central Wisconsin Disability Network, which would act as 
an online resource where people with disabilities in the community could go for information about 
resources and community events. During the development phase, the workgroup found that many 
of the local businesses who were contacted were not interested in collaborating due to potential 
stigmas that would come attached if they were present in a public forum. In addition, there were 
other feasibility challenges, such as the bandwidth to maintain the website and keep all of the 
resources updated. Thus, this initiative is no longer being further pursued.  
 
A second initiative that resulted from the meeting was cross-training with community partners who 
work with individuals with disabilities. These organizations were invited to come and present about 
their role and their job duties to ADRC-CW staff and our staff did the same for them. Of these 
partners, one sector that received a lot of interaction was hospital discharge planners. To date, our 
organization has met with all hospital discharge planners in our service region, multiple times. This 
successful initiative continues. 
 
The final initiative focused on transition services, and it is currently being piloted in the Wausau 
office. Instead of having a transition lead employee, each employee serves as a primary contact for a 
particular school.  There is currently no tracking practice in place to determine if the number of 
referrals has increased, however the state’s business plan initiative has given us some baseline data 
that we can now use towards this initiative in the future.  



 
Mike added that the goal of improving services to individuals with disabilities could be narrowed 
down to a more specific objective, such as a type of disability (physical, developmental, etc.)  
 
Tim Buttke asked if everyone on the board was in agreement that a new or revised strategic plan 
would be a useful exercise.  The general consensus was to continue and the board directed Linda to 
contact the outside facilitator and arrange for the first planning session to occur at the March 2017 
board meeting.  
 

9. Executive Director’s Report: 
For expediency of the meeting, Linda briefly reported on two items in the executive director’s 
report. This year the ADRC-CW will be issuing a formal RFP for IT support services. Our current IT 
support provider is the IT department of Lincoln County. The transition from Lynn’s Catering to our 
new Meals on Wheels provider, Norwood, who now will serve Marathon County customers has 
gone exceptionally well.  
 

10. Future Agenda Items & Location:  
The next meeting will include a closed session agenda item to discuss the Executive Director’s 
review and will take place at the ADRC-CW office in Wausau on February 9 at 9:30 a.m.  
 

11. Adjournment: 
Doug Machon declared meeting adjourned at 11:16 a.m. 



MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 2600 Stewart Avenue, Suite 25 Wausau, WI 54401 
February 9, 2017 

 
Board Members Present: Doug Machon, Tim Buttke, Jim Hampton, Julie Webb, Jean Doty, Mike Feirer, 
Bob Reichelt, Terri Sersch, Vernon Cahak, Larry Lebal, Kirby Crosby, Danielle Yuska and Sharon Rybacki 
 

Board Members Absent: Joel Lewis 
 
Others present: Alyssa Vruwink, Linda Weitz, Steve Prell, Jennifer Cummings, Ronda James, and Mike 
Rhea 
 
 

1. Call to order: 
Meeting called to order by Chairperson Doug Machon at 9:30 a.m.  
 

2. Public comments: 
There were no public comments.  

 
3. Approval of minutes: 

A motion made by Vern Cahak seconded by Terri S to approve the minutes of the January 12, 2017 
board meeting. Motion carried.  

 
4. Discussion/possible action: Report from Finance Committee 

Larry Lebal reported on the discussions of the finance committee. The committee made further 
progress on the new fiscal policy. Motion to accept the finance committee’s report made by made 
by Mike Feirer, seconded by seconded by Jean Doty. No further discussion. Motion carried.  

 
5. Discussion/possible action: Budget Adjustments 

Steve presented one budget adjustment to the board. It is a meals on wheels program we are 
slightly over budgeted amount.   We provided 2,000 more meals than we had originally budgeted 
for.  Motion to approve budget adjustment from Tim Buttke seconded by Larry Lebal. Motion 
carried.  
 

6. Discussion/possible action: Recommending ADRC-CW advisory member appointments  
Linda presented 2 new application statements for the ADRC-CW Advisory Committee, both from 
Langlade County. Motion to accept the recommendation of Langlade County ADRC-CW Advisory 
Committee applicants Jim Posselt and Mary Jo Kowalski made by Mike Feirer, seconded by Julie 
Webb. Motion carried. 

 
7. Discussion/Possible action: 2016 Aging Unit Self-Assessment 

Jennifer Cummings reviewed the state’s designated focus areas that were set 3 years ago and gave a 
summary on the ADRC-CW’s objectives that were and were not successfully obtained.   
 
The goal of Involvement of Older People in Aging-Related Program development and Planning was 
successfully met through filling all vacancies on the ADRC-CW’s Advisory Committee.  
 



The Elder Nutrition Program goal of starting another Café 60 program restaurant partnership in 
Wood County was not successful due to a new location that closed in August 2016. In addition, 
another prospective restaurant owner took a leave due to surgery and closed their business.  

 
The Services in Support of Caregivers missed the designated 10 percent goal of internal referrals 
from staff members to the ADRC-CW’s caregiver support coordinators by 6 percent.   
 
The Services to People with Dementia goal was to provide at least 15 memory screenings in 2016, 
this goal was surpassed with a total of 30 screenings conducted throughout the service region.   
 
The Healthy Aging goal to increase the number of Healthy Living class participants by 15% via 
marketing efforts and internal referrals was successfully obtained for 2016.  
 
The ADRC-CW’s selected Local Priorities goal was centered on trauma informed care. The goal was 
successfully met though all agency staff receiving the trauma informed care training from Waupaca 
County staff in 2016.  
 
Motion to approve the ADRC-CW’s 2016 Aging Unit Self-Assessment made by Danielle Yuska, 
seconded by Mike Feirer. Motion carried.   
 

8. Discussion/possible action – Update on Strategic Planning  
The three month strategic planning process will kick off at the March 2017 board meeting. Linda 
presented the timeline and duties that would be accomplished in each meeting. She also asked the 
board for feedback about the management team’s involvement in the process. During the last 
strategic planning session, the management team served as a resource to answer questions but did 
not actively participate. Doug Machon asked for the board’s feedback regarding the management 
team’s involvement in the strategic planning process.  The consensus from the board was for the 
management team’s active involvement.  

 
9. Discussion/possible action – Building updates/signage 

Linda provided an update on the status of signage in all offices and a general building update 
regarding the Marshfield office. She met with the landlord, who proposed a 5 year lease term and 
an increase of 50 cents per square foot without an escalation clause.  The land lord as agreed to 
install new carpet, new paint, new blinds and a new road-side sign. The board gave consensus to 
approve moving forward with the Marshfield lease.  Action on approval for officially moving forward 
with the five-year lease will occur at the March board meeting.  
 

10. Executive Director’s Report: 
For expediency of the meeting, Linda briefly reported on some items in the executive director’s 
report.  Linda will be giving a presentation regarding the ADRC-CW’s services to each county board 
within our service region. She will present to Wood County in February, Marathon County in March, 
and Langlade and Lincoln counties in April. She asked each ADRC-CW board member that is also a 
county board representative if there are particular items of interest specific to each county that 
should be incorporated in the presentation.  
 
The ADRC-CW recently received news that a new managed care organization named Lakeland Care 
will begin serving customers in our region, effective July 1. This will be the first time customers will 
have a choice as to who will provide their FamilyCare services. These new options will change the 



ADRC-CW employee’s work when it comes to providing information about all options present when 
doing entry point counseling for FamilyCare and/or IRIS enrollment. 
 
Linda also reviewed the organization’s trauma-informed approach and principles, as both are a good 
framework for how employees treat their customers, their coworkers, and their community 
partners.  In addition, the management team is currently developing a management charter related 
to trauma informed care.  
 

 
11. Roll call vote to go into closed session pursuant to WI Statutes Section 19.85(1)(c) to consider 

employment, promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercise responsibility, namely, the 
performance evaluation of the Executive Director of the ADRC of Central Wisconsin 
Motion to go into closed session made by Time Buttke, seconded by Mike Feirer. Roll call vote 
results: Doug Machon – yes, Tim Buttke - yes, Jim Hampton - yes, Julie Webb -yes, Danielle Yuska- 
yes, Jean Doty - yes, Mike Feirer - yes, Bob Reichelt - yes, Terri Sersch- yes, Vernon Cahak - yes,  
Larry Lebal - yes, Kirby Crosby - yes, Sharon Rybacki – yes. 

 
12. Vote to go back into open session and announce any actions taken during the closed session 

Doug Machon announced that the board recommended giving Executive Director Linda Weitz a 3% 
raise.  
 
Sharon Rybacki left after the meeting went back into open session and before the meeting was 
adjourned.   
 

13. Future Agenda Items & Location:  
The next meeting will take place at the ADRC-CW office in Wausau on March 9 at 9:30 a.m. Future 
agenda items include the Marshfield lease and discussion of the official creation of the executive 
committee.  

 
14. Adjournment: 

Doug Machon declared meeting adjourned at 11:27 a.m. 
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MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: ADRC-CW Board Room; 2600 Stewart Avenue, Suite 25; Wausau, WI 

March 9, 2017 

 

 

Board Members Present:   Jim Hampton, Vice-Chairman,  Bob Reichelt, Sharon Rybacki, 

Kirby Crosby, Mike Feirer, Larry Lebal, Jean Doty, Tim Buttke, Vern Cahak, Danielle 

Yuska, and Terri Sersch (via video conference) 

Excused: Douglas Machon, Julie Webb, Joel Lewis 

 

Others present:  Linda Weitz, Mike Rhea, Erin Wells, Tim Moe, Steve Prell, 

 Jennifer Cummings, Julie Richards, Ronda James, Kathy Case, Peter Manley  

 

1. Call to Order - Meeting was called to order by Vice Chairman, Jim Hampton, at 

9:30 A.M. 

 

2. Public Comments - There were no public comments. 

 

3. Approval of February 9, 2017, Minutes -   A motion by Vern Cahak, seconded 

by Mike Feirer, to approve the minutes.  Motion carried. 

 

4. Report from the Finance Committee – Larry Lebal reported that there may be 

some issues with the payments that have not yet been received for 

reimbursement from GWAAR. There has been no reimbursement from them for 

several months.    Steve Prell commented that we will receive reimbursement 

from them; however, it will show a loss in 2016 on the audited report, but then 

2017 will show a high increase.    Larry also reported that the committee is 

getting closer to a final product for a policy on approaching counties when 

additional monies are needed.  Mike Feirer moved to approved the Financial 

Report and Danielle Yuska seconded.  Motion carried. 

 

5. Approving lease for Marshfield Office – Badger Housing, the current landlord 

has proposed a new 5 year lease to us.  The terms are the same as the prior lease 

with a $.50 per square foot increase locked in for the next five years.  There are 

no other options for space in Marshfield at this time and Linda reports the 

landlord has been responsive.  If we enter into a lease, they will put in new 

carpeting, paint, blinds, and signage.  Bob Reichelt wants to again ensure that 

we are putting training and safeguards in place in all of our offices to keep our 

employees safe.  After discussion, a motion was made by Mike Feirer to enter in 

to the 5 year lease from Badger Housing for the Marshfield ADRC-CW Office.  

Danielle Yuska seconded and the motion carried. 
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6. Developing policy regarding forming an ADRC-CW Executive Committee – 

Douglas Machon asked that this item be tabled until next month when he can be 

present to have input. 

 

7. Linda Weitz presented a quick summary of the state mandates for ADRC and 

Aging Services.   The state is pushing for more regional offices where these two  

units merge together and operate as one, as the ADRC-CW does.   Contractual 

requirements for operating an ADRC can be found at the Department of Health 

Services website, under Aging and Disability Resource Centers, ADRC 

Professionals, and there is a link to 2017 ADRC Contract: Scope of Service.    

Tim Buttke asked if there was any language in this contract addressing the 

timing of payments from GWAAR or the delay of payments to counties. Linda 

will research. 

 

8. Executive Director’s Report  

  We are currently recruiting for a new Communication/Administrative 

Services Manager.   We will be interviewing tomorrow, March 10th.   

We have a great pool to work with and are hoping to have someone on 

board by the end of April. 

 Linda has received an application for a new board member.  This would 

fill an opening for a citizen member representing the physically disabled 

target group.    This person may be attending the next meeting. 

 Jean Doty asked when the new resource directories will be here.  Mike 

reported they are here and being distributed. 

 

9.  Strategic Planning discussion – At approximately 10:00 a.m., Peter Manley, 

UW-Extension, facilitated a discussion with the board and managers.  Further 

discussion will take place in the next two months to create a new plan. 

 

10. Future Agenda Items & Location – April 13th at 9:30 a.m. in Wisconsin Rapids. 

 

11. Mike Feirer made a motion to adjourn at 11:33 a.m.  Bob Reichelt seconded.  

Motion carried. 
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MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location: Wisconsin Rapids ADRC-CW Office 

April 13, 2017 

 

 

Board Members Present:  Doug Machon, Chairman: Jim Hampton, Vice-Chairman;  

Mike Feirer; Larry Lebal, Secretary-Treasurer; Tim Buttke; Julie Webb; Danielle 

Yuska(via video conference); Sharon Rybacki (via video conference); and Jean Doty (via 

video conference) 

Excused: Bob Reichelt, Vern Cahak, Terri Sersch, Kirby Crosby, Joel Lewis 

 

Others present:  Linda Weitz, Mike Rhea, Erin Wells, Tim Moe, Steve Prell, 

 Jennifer Cummings, Julie Wolf, Kathy Case, Peter Manley and board candidate Will 

Hascall 

 

1. Call to Order - Meeting was called to order by Chairman, Doug Machon, at 9:30 

A.M. 

 

2. Public Comments - There were no public comments. 

 

3. Approval of March 9, 2017, minutes -   A motion by Tim Buttke, seconded by 

Julie Webb, to approve the minutes.  Motion carried. 

 

4. A new citizen board applicant, William “Will” Hascall attended this meeting 

presenting a brief description of his interest and qualifications for this 

membership.  Will is very qualified and brings a wealth of knowledge to the 

board with his own experience of his visual disability, as well as being the 

current Executive Director of the Central Wisconsin Literacy Council.   Mike 

Feier made a motion to recommend the appointment of Will Hascall to the 

ADRC Board as a citizen member.  Larry Lebal seconded the motion. Motion 

carried. 

 

5. Strategic Planning discussion – At approximately 9:35 a.m., Peter Manley, UW-

Extension, facilitated a discussion with the board and managers.  Further 

discussion will take place again next month to create a new plan. 

 

6. Report from the Finance Committee – Larry Lebal reported they have reviewed 

the end of the year report with Steve Prell.  They are hoping to have a policy on 

approaching counties when additional monies are needed ready next month for 

review by the board.  Mike Feirer moved to approved the Finance Committee 

Report and Julie Webb seconded.  Motion carried. 
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7. 2016 Budget Adjustments – Steve Prell reported that two journal entries were 

needed for two small grants in the amounts of $117 and $321.  Julie Webb 

moved to approve the 2016 budget adjustments made and Larry Lebal seconded 

the motion.  Motion carried. 

 

8. 2017 Budget Adjustments – Steve mentioned the fund balance (FB) adjustments 

that were made on his financial report.  He also noted that the Schmidt funds 

will be used to purchase a truck for transporting food in the Wood County area.   

Tim Buttke moved to approved the 2017 budget adjustments and Mike Feier 

seconded.  Motion carried. 

 

9. 2016 Year End Fiscal Report – Steve Prell reported that: 

a) All tax levy monies were spent. 

b) GWAAR reimbursements for December 2016 were received 

To summarize, in 2016, we came out $32,000 to the good, which is notable.  

Mike Feier moved to approve the unaudited 2016 year-end fiscal report and 

Larry Lebal seconded.  Motion carried. 

 

10. Developing policy regarding forming an ADRC-CW Executive Committee – 

Douglas Machon presented the idea of forming this new committee.  He made 

the suggestion of having a 5 person committee versus the 3 person officers. He 

also stated that the reason for forming this committee would be to release the 

Executive Director of some decisions that should have committee input, not an 

individual’s responsibility.  As an example, the various office leases/contracts 

that were recently entered into should be a committee input prior to the board’s 

decision.  Jim Hampton stated he felt this would be a good place for study and 

providing depth to decisions, as this cannot usually be done at full board 

meetings.  It was also presented that this should be only an oversight committee, 

not a decision making team.  How the committee would be structured and 

determining nominating or voting issues would need to be established.  Linda 

was directed to draft a document outlining the structure and purpose of this 

executive committee and will bring it to the next meeting for discussion and 

approval. 

  

11. Executive Director’s Report  

 Please note the All Staff Celebration of Success to be held on Friday, 

July 28th, at Marshfield’s Wildwood Park.    The meeting starts at 

10:00 AM and ends at 2:00.  She hopes the board members can attend. 

 A new Communication/Administrative Services Manager has been 

hired.  Her name is Angela Hansen and her first day will be June 5th, due 

to her current contract with Northcentral Technical College. 

 Dates for our Volunteer Celebrations for all the counties have been 

decided.  Please RSVP to the office of the county you plan to attend, if 

you are interested in coming. 
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 Recruiting will begin for an Elder Benefit Specialist position in the 

Marshfield Office.  Glenn Engel, who currently holds this position will 

be retiring. 

 Tim Moe, Quality Manager, noted a correction to be made on the 

Director’s report.  In the category of Meal Program MOW Customers 

for February, the Lincoln location should be 146, not 64, which brings 

the total MOW Customers for February to 642 for the region. 

  

 

12.  Future Agenda Items & Location – May11th at 9:30 a.m. in Antigo. 

 

13. Mike Feirer made a motion to adjourn at 11:25 a.m.  Julie Webb seconded.  

Motion carried.      
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AMENDED MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location: Antigo ADRC-CW Office 

May 11, 2017 

 

 

Board Members Present:  Doug Machon, Chairman, Will Hascall, Tim Buttke,  

Danielle Yuska, Bob Reichelt, Vern Cahak, Kirby Crosby, Mike Feirer, Larry Lebal,  

Julie Webb, Sharon Rybacki, and Jean Doty (via video conference) 

Excused:  Jim Hampton; Joel Lewis 

 

Others present:  Linda Weitz, Mike Rhea, Erin Wells, Tim Moe, Steve Prell, 

Jennifer Cummings, Julie Richards, Ronda James, Angela Hansen, Heidi Jensema, 

Kathy Case, Peter Manley  

 

1. Call to Order - Meeting was called to order by Chairman, Doug Machon, at 9:30 

A.M. 

 

2. Public Comments - There were no public comments.  Linda Weitz introduced 

Angela Hansen, our new Communications/Administrative Services Manager. 

 

3. Strategic Planning discussion – At approximately 9:35 a.m., Peter Manley, UW-

Extension, facilitated a third session with the board and managers.  Peter will 

compile the information and the management team will work on compiling for a 

final discussion at the July board meeting. 

 

4.  Approval of April 13, 2017, minutes -   A motion by Mike Feirer, seconded by 

Tim Buttke, to approve the minutes.  Motion carried. 

 

5.  Report from the Finance Committee – The Finance Committee did not meet 

today as there was not enough for a quorum.  Larry Lebal mentioned that a 

new member is needed on the committee from either Langlade or Wood 

County.  Langlade County did not express an interest. There were no 

questions on the Finance Report. 

 

6. New board policy forming an ADRC-CW Executive Committee - Doug 

Machon noted that the final policy looks good.  The policy states the new 

committee will consist of three officers and two other board members.  All 

counties are to be represented.  New members will be elected at the June 

meeting.  The Committee will be a good addition to the board; the members will 

not be able to take any independent action, but will be able to research and 

explore issues more fully outside the full board meetings.    Mike Feier made a 

motion to adopt the policy to form a new Executive Committee for the ADRC-

CW Board and Danielle Yuska seconded the motion.  Motion carried. 
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7. Board direction regarding review process of IT support RFP – Lincoln County 

has been our provider for approximately seven years.  At that time, a panel was 

created to review the process and to decide who the provider would be.  There 

was discussion on if we want to do the same again.  Doug Machon mentioned 

this could be something for the new committee to study.  After discussion, this 

is something the new committee could do, however, it was recommended that 

an IT professional have input for expertise.  A motion was made by Tim Buttke 

that the selection of the IT provider be made by the Executive Committee and 

Larry Lebal seconded.  Motion carried.  

 

 

8. Executive Director’s Report  

 Nutrition – We will be reviewing our nutrition program to ensure our 

program is meeting community needs in the most cost effective method. 

 Terri Sersch, who has represented a citizen member on our board, has 

decided to retire.  Thank you Terri, for doing a great job.  We will then 

be recruiting for this member to represent older adults in our service 

region.   

  

9.  Future Agenda Items & Location – June 8th at 9:30 a.m. in Merrill. 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Lincoln County Services Center, Merrill, Wisconsin 
June 8, 2017 

 
 

 
Board members present: Vice-chairman - Jim Hampton, Tim Buttke, Danielle Yuska, 
Bob Reichelt, Vern Cahak, Kirby Crosby, Larry Lebal, Julie Webb, Will Hascall (via 
video conference), and Jean Doty (via video conference) 

Excused: Doug Machon, Mike Feirer, Joel Lewis, and Sharon Rybacki 

Others present:  Linda Weitz, Mike Rhea, Erin Wells, Steve Prell, Jennifer Cummings, 
Ronda James, Angela Hansen, Jennifer Clark, Mary Rheinschmidt, and Paul Russell; 
director of the Merrill Housing Authority 

 
1. Call to order:  

a. Meeting was called to order by Vice-chairman - Jim Hampton, at 9:30am. 
2. Public comments:  

a. Paul Russell of the Merrill Housing Authority addressed the board. Paul 
Russell extended appreciation to Linda Weitz and Erin Wells for support 
and cooperation with the Housing Authority. Paul Russell also informed 
the board of population statistics, highlighting the growth projection for 
residents over the age of 65 years, 2015 to 2025.  

3. Approval of minutes:  
a. May 11, 2017 corrections needed to the meeting location: Wisconsin 

Rapid to Antigo and two names Julie Wolf to Julie Richards and Angela 
Hanson to Angela Hansen: A motion to approve with corrections by Bob 
Reichelt, seconded by Vern Cahak. Motion carried, minutes approved. 

4. Election of officers:  
a. Three calls for nominations resulting in: Doug Machon for Chairman, Jim 

Hampton for Vice-chairman, and Larry Lebal for Secretary. Motion to 
accept these nominations by Julie Webb, seconded by Bob Reichelt. 
Motion carried, nominees accepted. 

b. Motion to vote and accept these nominees for the positions listed by Vern 
Cahak, seconded by Danielle Yuska. Motion carried, officers elected. 

5. Election of two additional members to the Executive Committee:  
a. Three calls for nominations resulting in Jean Doty and Julie Webb 

nominated. Motion to accept theses nominations by Tim Buttke, seconded 
by Larry Lebal. Motion carried, nominees accepted. 

b. Motion to vote and accept these nominees for the Executive Committee by 
Larry Lebal, seconded by Danielle Yuska. Motion carried, members 
elected. 

6. Appointment to the Finance Committee: 
a. Motion to appoint Will Hascall to the Finance Committee by Danielle 

Yuska, seconded by Bob Reichelt. Motion carried, appointment made. 
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7. Finance Committee report by Larry Lebal:  
a. Motion to approve the report by Danielle Yuska, seconded by Kirby 

Crosby. Motion carried, report approved. 
8. Raising ADRC-CW Board citizen member per diem:  

a. Discussion to raise the per diem from 40 dollars to 50 dollars for citizen 
members.  

b. Motion to raise the per diem effective July 2017 by Tim Buttke, seconded 
by Vern Cahak. Motion approved, per diem for citizen members raised to 
50 dollars effective July 2017. 

9. Update on IT support RFP by Linda Weitz:  
a. Per Board’s discussion at last month’s board meeting, a separate meeting 

with board members will be held to review the proposals if we receive two 
or more competitive proposals. The Executive Committee would hold this 
meeting.  

b. To date, four providers have expressed interest in submitting a proposal. 
Linda Weitz will contact the committee member to set the meeting date 
after reviewing the proposals.   

10. Nutrition program discussion by Linda Weitz, Ronda James, and Jennifer 
Cummings:  

a. Linda Weitz provided summary and statistical documentation in the board 
packets for educational and understanding purposes to the board. 
References made to the numbers served by each location broken down by 
congregate dining sites and meals on wheels recipients. 

b. Overview of the program intention, according to the speakers, is to 
provide nutrition, nutritional education, and for the dining sites, 
socialization. Use of the dining sites is a priority for evaluation within the 
program. 

c. Jim Hampton asked for clarification on the numbers eligible and served 
along with recruitment efforts. Larry Lebal and Danielle Yuska discussed 
the activeness of older adults including the individuals at residential dining 
sites. Julie Webb discussed possible stigma related to participating in the 
nutrition program. Tim Buttke requested a comparison of participants in 
the nutrition program from 2015 to 2016 to evaluate trends. 

d. Linda Weitz states the dining site coordinators for the Merrill Park Place 
Residential and the Wisconsin Rapids 10th Avenue Residential have 
resigned from their positions. These positions will not be filled at this time 
until a full review of the senior dining program has been completed. 
Participants from these sites have been given other options for service. 

e. An outreach survey is going to the eligible members of the communities 
served by the ADRC-CW nutrition program to provide a better 
understanding on how to best serve the needs of these individuals. 

f. This is an ongoing discussion to continue at the next board meeting. 
11. Strategic planning discussion:  

a. The ADRC-CW management team will review the notes from the May 
board meeting. Julie Webb suggested the management team bring the top 
issues for discussion to the July board meeting.  
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b. Strategic planning discussion will continue to the August board meeting 
with Peter Manley, Community Development Educator, University of 
Wisconsin-Extension. 

12. Executive Director’s report by Linda Weitz and Erin Wells:  
a. Full report is in the board packet.  
b. Linda Weitz discussed the state and federal budgets extended to the 

ADRC-CW; the state budget remains the same and the federal budget 
indicates no cuts to the program to date. 

c. Erin Wells discussed the volunteer program and its growth opportunities. 
Jean Doty expressed appreciation for the valuable experience participating 
on the workgroup to discuss the volunteer program. 

d. Jim Hampton commented positively on the trending graphs included on 
the Executive Director’s report. He requested a breakdown of the graph on 
page 7 to include age groupings of: 60+, 70+, and 80+. Linda Weitz will 
include this in the next report. 

13. Future agenda items and location:  
a. Marshfield Area Chamber of Commerce and Industry, 700 South Central 

Avenue, Marshfield, Wisconsin on July 13, 2017, 9:30am. 
14. Adjournment:  

a. Motion to adjourn at 10:54am by Tim Buttke, seconded by Kirby Crosby. 
Motion approved, meeting adjourned. 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Marshfield Chamber of Commerce, 700 S. Central Ave., Marshfield Wisconsin 
July 13, 2017 

 
 

 
Board members present: Chairman – Doug Machon, Tim Buttke, Danielle Yuska, Bob 
Reichelt, Larry Lebal, Julie Webb, Will Hascall, and Jean Doty 

Excused: Jim Hampton, Mike Feirer, Sharon Rybacki, Vern Cahak, Kirby Crosby, Joel 
Lewis 

Others present:  Linda Weitz, Steve Prell, Ronda James, Tim Moe, Dave Smith (Lincoln 
County IT), Logan Reichelt, and Angela Hansen.  

 
1. Call to order:  

a. Meeting was called to order by Chairman Doug Machon, at 9:30am. 
2. Public comments:  

a. Introduction of Dave Smith by Linda Weitz. 
b. Introduction of Logan Reichelt by Bob Reichelt. 

3. Approval of minutes:  
a. June 8, 2017 correction of typo on page 2, item 9, paragraph a: with to 

would. A motion to approve with correction by Bob Reichelt, seconded by 
Danielle Yuska. Motion carried, minutes approved. 

4. Discussion/possible action – Approving a vendor for IT support:  
a. Linda Weitz provided background on the two proposals received: Lincoln 

County IT and Cornerstone. 
b. The proposals were not close enough in bids or scope of work to involve 

further review by the Executive Committee. 
c. Cornerstone proposal included a limited scope of work for a higher annual 

cost and a higher per hour charge for services outside the scope of the 
contract. 

d. Lincoln County IT proposes a 1.5 percent increase for the new three year 
contract with a broader scope of work and lower per hour charge for 
services outside the scope of the contract. 

e. Motion to extend the contract with Lincoln County IT to continue 
providing support services by Bob Reichelt, seconded by Tim Buttke. 
Motion carried, to contract with Lincoln County IT for IT support for a 
three year contract. 

f. Dave Smith addresses the board with appreciation. 
5. Discussion/possible action – Report from the Finance Committee:  

a. Highlights given by Larry Lebal. 
b. Draft of audit findings available next month. 
c. Motion to approve the report by Julie Webb, seconded by Danielle Yuska. 

Motion carried, report approved. 
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6. Discussion/possible action – Review of new budget policy drafted by the Finance 
Committee:  

a. Steve Prell provided understanding to terms, time frames for fund 
requests, and the budget process. 

b. Motion to accept the board policy Budget Policies and Procedures by 
Larry Lebal, seconded by Bob Reichelt. Motion carried, policy accepted. 

7. Discussion/possible action – Review of policy draft for recruit process for the 
Executive Director position:  

a. Discussion and corrections/clarifications to language regarding Marathon 
County processes versus Board processes. 

b. Linda Weitz to make revisions to include completing background checks. 
c. Motion to accept the board policy Recruitment Process for Executive 

Director with revisions by Julie Webb, seconded by Danielle Yuska. 
Motion carried, policy accepted with revisions. 

8. Discussion/possible action – Update on nutrition program review:  
a. Linda Weitz provided a visual identifying the locations of the current 

dining sites and Café 60 sites. Highlighting the discussion on the nutrition 
program goals to provide nutrition, socialization, and community reach. 

b. Linda Weitz received notice the Merrill Housing Authority is providing 
meal service with a local vendor, Bally Hoos, to the Park Place site. 

c. The 10th Avenue site is offered transportation to the Centralia Center.  
d. Surveys are being distributed and collected from all the current dining 

sites and community members within the nutrition program demographics. 
e. Ronda James discussed success stories highlighting the Nekoosa 

Community Senior Center site and the Café 60 sites. The Nekoosa site 
experienced a 47 percent increase in meals served in the first year after 
moving to the Community Senior Center. The site serves 102 of the 562 
eligible members in the community (18 percent). The Nekoosa site serves 
meals on Tuesdays and Thursdays. Café 60 sites are in rural Marathon 
County and provide more flexibility and choices to the senior dining 
consumers. 

f. Tim Moe discussed success stories highlighting the Elcho Community 
Center site.  The Elcho site provides socialization to individuals in a very 
rural, isolated area where nearly half of the population is 60 years old and 
older. Many of the participants also volunteer at the site. The Elcho site 
serves meals on Mondays, Wednesdays, and Thursdays.  

9. Discussion/possible action – Update on strategic planning:  
a. Peter Manley, Community Development Educator, University of 

Wisconsin-Extension will join the Board in August to finalize the strategic 
plan. 

b. The ADRC-CW management team will work on strategic planning and 
goals. The management team will prepare a list of issues/strategies for the 
board to discuss at the August meeting.  

10. Executive Director’s report by Linda Weitz:  
a. Full report is in the board packet.  
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b. Linda Weitz distributed an invitation to the ADRC-CW annual All Staff 
Meeting. 

c. Not included in the report is a recent retirement and subsequent 
recruitment for the Clerical Assistant positon in Wausau. 

d. Tim Moe provides an overview of the direction and purpose of the website 
project. 

e. Linda Weitz highlighted the addition of a new Managed Care 
Organization serving our area. Discussion further clarified the impact on 
our customers for the Board. 

f. Linda Weitz also provided clarification on discontinuing the distribution 
of the LATCH list to customers. The LATCH list participants as service 
providers are informed of alternatives to promoting their services. 
Customers seeking a list of service providers are also directed to other 
resources.  

11. Future agenda items and location:  
a. ADRC-CW Wisconsin Rapids office, 220 3rd Avenue South Suite 1, 

Wisconsin Rapids, Wisconsin on August 10, 2017, 9:30am. 
12. Adjournment:  

a. Meeting adjourned by Chairman Doug Machon at 11:15am. 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Wisconsin Rapids ADRC-CW Conference Room, 220 3rd Ave. South Suite 1, 
Wisconsin Rapids, Wisconsin 

August 10, 2017 
 
 

 
Board members present: Chairman – Doug Machon, Jim Hampton, Vern Cahak, Mike 
Feirer, Larry Lebal, and Will Hascall 

Excused: Danielle Yuska, Tim Buttke, Bob Reichelt, Sharon Rybacki, Julie Webb, Kirby 
Crosby, Joel Lewis, and Jean Doty 

Others present:  Linda Weitz, Steve Prell, Ronda James, Mike Rhea, Erin Wells, Jennifer 
Cummings, Judy Skinner, Julie Richards, Peter Manley (UW Extension), and Angela 
Hansen.  

 
1. Call to order:  

a. Meeting was called to order by Chairman Dough Machon, at 9:30am. 
b. No quorum available for this meeting. 

2. Public comments:  
a. Introduction of the ADRC-CW Management Team and Judy Skinner by 

Linda Weitz. 
3. Discussion/possible action – Board strategic planning discussion led by Peter 

Manley: 
a. Board discusses Management Team draft of strategic issues.  
b. Decisions tabled to September meeting. 

4. Approval of minutes:  
a. Approval tabled to September meeting. 
b. Terms listing attendance discussed, added to September agenda. 

5. Discussion/possible action – Report from the Finance Committee:  
a. Presented by Larry Lebal. 
b. Approval tabled to September meeting. 

6. Discussion/possible action – Budget Adjustments:  
a. Approval tabled to September meeting. 

7. Discussion/possible action – Review of draft 2016 fiscal audit:  
a. Steve Prell made draft audit available to the board.  Final will be given at 

September meeting. 
8. Discussion/possible action – Update on nutrition program review:  

a. Ronda James discussed the progress of the dining site survey. 
b. Mike Graper is reviewing possible Café 60 sites. 
c. Preliminary survey data report available to the board for the September 

meeting. 
9. Executive Director’s report by Linda Weitz:  

a. Full report is in the board packet.  
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b. Linda Weitz highlights the leadership charter document, All Staff Meeting 
accomplishments list, and the clerical recruitment. 

c. A question was raised regarding the need for a separate trauma-informed 
care management charter. Linda explains it is important for the 
management team to formally commit to a trauma-informed model in 
order to guide the entire organization toward trauma-informed care.  

10. Future agenda items and location:  
a. All actions for today added to September agenda. 
b. ADRC-CW Antigo office, 1225 Langlade Road, Antigo, Wisconsin on 

September 14, 2017, 9:30am. 
11. Adjournment:  

a. Meeting adjourned by Chairman Doug Machon at 11:09am. 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Antigo ADRC-CW Conference Room, 1225 Langlade Road, Antigo, 

Wisconsin 

September 14, 2017 

 

 

 

Board members present: Chairman – Doug Machon, Jim Hampton, Vern Cahak, Mike 

Feirer, Larry Lebal, Will Hascall, Danielle Yuska, Tim Buttke, Bob Reichelt, Julie Webb, 

Kirby Crosby, and Jean Doty. 

Board members excused:  Sharon Rybacki 

Board members absent: Joel Lewis 

Others present:  Linda Weitz, Steve Prell, Billy Littlejohn, Mike Rhea, Hannah Larkin, 

and Angela Hansen.  

 

1. Call to order:  

a. Meeting was called to order by Chairman Doug Machon, at 9:32am. 

2. Public comments:  

a. Introduction of the Hannah Larkin, new Clerical Assistant and Billy 

Littlejohn, Dietary Intern. 

3. Approval of minutes:  

a. July 13, 2017 and August 10, 2017 

b. Motion to approve both minutes by Tim Buttke, second by Mike Feirer. 

Motion carried, minutes approved. 

4. Discussion/possible action – Decision on three strategic issues for strategic plan:  

a. Supporting document in board packet. 

b. Motion to approve ADRC-CW identified strategies by Danielle Yuska, 

second by Will Hascall. Motion carried, strategies approved. 

5. Discussion/possible action – Board minutes defining “absent” and “excused” 

board members:  

a. Motion to include the terms “absent” and “excused” as part of the 

attendance listed on the board minutes as of today by Danielle Yuska, 

seconded by Kirby Crosby. Motion carried, attendance will now reflect 

“absent” and “excused.” 

b. Motion to refer the drafting of a policy regarding board member 

attendance to the Executive Committee by Danielle Yuska, seconded by 

Will Hascall. Motion carried, Executive Committee will draft an 

attendance expectation policy for board members. 

6. Discussion/possible action – report from the Finance Committee:  

a. Report presented by Larry Lebal. 

b. Motion to accept the report by Tim Buttke, seconded by Bob Reichelt. 

Motion carried, report accepted. 

7. Discussion/possible action – Budget adjustments:  
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a. Budget adjustments presented by Steve Prell. 

b. Motion to accept the budget adjustments by Larry Lebal, seconded by Tim 

Buttke. Motion carried, adjustments accepted. 

8. Discussion/possible action – Placing final 2016 audit on file:  

a. Audit draft was included in the August board packet. No changes were 

made to the final audit. 

b. Motion to file the 2016 audit by Mike Feirer, seconded by Kirby Crosby. 

Motion carried, 2016 audit filed. 

9. Discussion/possible action – 2018 Budget summary and overview:  

a. Budgeting explanations and education, no action needed. 

10. Discussion/possible action – Preliminary nutrition survey results-program review:  

a. Nutrition survey data presented for information in board packet. No action 

needed. 

11. Executive Director’s report: 

a. Full report in the board packet. 

b. Linda Weitz highlights the recruitment for a resource specialist in the 

Antigo office and the dementia friendly training. 

12. Future agenda items and location: 

a. 9:30 am, October 12, 2017. 

b. Lincoln County services building, 801 N. Sales Street, room 247/248 

Merrill, Wisconsin. 

13. Adjournment 

a. Meeting adjourned by Chairman Doug Machon at 10:47am 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Lincoln County Services Center, 801 N Sales Street, Merrill, Wisconsin 

October 12, 2017 

 

 

 

Board members present: Vice-Chairman –Jim Hampton, Vern Cahak, Larry Lebal, Will 

Hascall, Danielle Yuska, Tim Buttke, Bob Reichelt, Julie Webb, Kirby Crosby, and Jean 

Doty. 

Board members excused: Doug Machon and Mike Feirer 

Board members absent: Joel Lewis and Sharon Rybacki 

Others present:  Linda Weitz, Steve Prell, Mike Rhea, Erin Wells, Ronda James, and 

Angela Hansen.  

 

1. Call to order:  

a. Meeting was called to order by Vice-Chairman Jim Hampton, at 9:31am. 

2. Public comments:  

a. Chairman Doug Machon is out. 

b. Ongoing recruitment for a citizen member representing older adults. 

3. Approval of minutes:  

a. September 14, 2017 

b. Brief discussion/clarification of agenda item #5. 

i. Minutes reflect the motion as intended. 

c. Motion to approve minutes by Vern Cahak, second by Bob Reichelt. 

Motion carried, minutes approved. 

4. Executive Director’s report: 

a. Executive Director, Linda Weitz, announces her intent to retire in March 

2018. 

5. Discussion/possible action – report from the Finance Committee:  

a. Report presented by Larry Lebal. 

b. Motion to accept the report by Danielle Yuska, seconded by Kirby 

Crosby. Motion carried, report accepted. 

6. Discussion/possible action – review and approval of the 2018 budget:  

a. Budget presented by Steve Prell. 

b. Motion to accept the budget by Tim Buttke, seconded by Bob Reichelt. 

Motion carried, 2018 budget accepted. 

7. Discussion/possible action – Nutrition program planning:  

a. Update on survey progress presented by Linda Weitz. 

b. No action needed. 

8. Future agenda items and location: 

a. 9:30 am, November 9, 2017. 

b. Everett Roehl Marshfield Public Library, 105 S. Maple Avenue, 

Marshfield, Wisconsin. 
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9. Adjournment: 

a. Motion to adjourn by Bob Reichelt, seconded by Kirby Crosby. 

b. Meeting adjourned by Vice-Chairman Jim Hampton at 10:38am 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Everett Roehl Marshfield Public Library, 105 S. Maple Avenue, Marshfield, 

Wisconsin 

November 9, 2017 

 

 

 

Board members present: Chairman - Doug Machon, Vice-Chairman –Jim Hampton, Will 

Hascall, Danielle Yuska, Tim Buttke, Bob Reichelt, Mike Feirer, Kirby Crosby, and Jean 

Doty. 

Board members excused: Vern Cahak, Larry Lebal, and Julie Webb 

Board members absent: Joel Lewis and Sharon Rybacki 

Others present:  Linda Weitz, Steve Prell, Erin Wells, Ronda James, Tim Moe, Jennifer 

Cummings, Julie Richards, Jennifer Machon, and Angela Hansen.  

 

1. Call to order:  

a. Meeting was called to order by Chairman Doug Machon, at 9:38am. 

2. Public comments:  

a. No public comments. 

3. Approval of minutes:  

a. October 12, 2017 

b. Motion to approve minutes by Mike Feirer, seconded by Jim Hampton. 

Motion carried, minutes approved. 

4. Discussion/possible action – recommending a new citizen board member: 

a. Potential new citizen board member, Dona Schwichtenberg. 

b. Motion to recommend to the four county boards the new citizen board 

member for appointment by Will Hascall, seconded by Kirby Crosby. 

Motion carried, Dona Schwichtenberg is recommended for appointment. 

5. Discussion/possible action – report from the Finance Committee:  

a. Report presented by Jim Hampton. 

b. Motion to accept the report by Tim Buttke, seconded by Kirby Crosby. 

Motion carried, report accepted. 

6. Discussion/possible action – budget adjustments:  

a. Adjustments presented by Jim Hampton and Steve Prell. 

b. Motion to accept the budget adjustments by Tim Buttke, seconded by Will 

Hascall. Motion carried, budget adjustments accepted. 

7. Discussion/possible action – Congregate nutrition program plans:  

a. Survey statistics presented by Linda Weitz. 

b. Congregate dining site Park Place in Merrill is temporarily closed. 

c. Congregate dining site 10th Avenue in Wisconsin Rapids is temporarily 

closed. 

d. Action is needed from the Board for the ADRC-CW to explore other 

nutrition program options. 
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e. Motion to permanently close dining sites Park Place in Merrill and 10th 

Avenue in Wisconsin Rapids by Danielle Yuska, seconded by Jean Doty. 

Motion carried, above mentioned dining sites closed permanently.  

8. Future agenda items and location: 

a. 9:30 am, December 14, 2017. 

b. ADRC-CW Wausau office, 2600 Stewart Avenue, Wausau, Wisconsin. 

c. 2018 meeting schedule. 

9. Adjournment: 

a. Motion to adjourn by Tim Buttke, seconded by Danielle Yuska. 

b. Meeting adjourned by Chairman Doug Machon at 11:04 am 
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Board Meeting Minutes 
Aging & Disability Resource Center of Central Wisconsin 

Location: Wausau ADRC-CW boardroom, 2600 Stewart Avenue, Wausau, Wisconsin 

December 14, 2017 

 

 

 

Board members present: Chairman - Doug Machon, Vice-Chairman –Jim Hampton, Will 

Hascall, Danielle Yuska, Tim Buttke, Bob Reichelt, Mike Feirer, Kirby Crosby, Vern 

Cahak, Larry Lebal, Sharon Rybacki, and Jean Doty. 

Board members absent: Joel Lewis and Julie Webb 

Others present: Lillian Yuska, Linda Weitz, Mike Rhea, and Angela Hansen.  

 

1. Call to order:  

a. Meeting was called to order by Chairman Doug Machon, at 9:30am. 

2. Public comments:  

a. Sharon Rybacki shared information on the changes in funding for adults 

with disabilities and recommended the board continue to keep informed on 

this subject. 

b. Mike Rhea and Linda commented regarding changes that we have seen in 

the Family Care program, but haven’t heard of IRIS changes.  Information 

will be brought to the January board meeting. 

c. Doug Machon suggested a quarterly agenda item for the board to discuss 

changes that affect the ADRC-CW customers. 

3. Approval of minutes:  

a. November 9, 2017 

b. Motion to approve minutes by Kirby Crosby, seconded by Mike Feirer. 

Motion carried, minutes approved. 

4. Introduction of new board member – Dona Schwichtenberg: 

a. Not all four county boards have approved the appointment of Dona 

Schwichtenberg at the time of this meeting, so she will not be able to vote 

until the January meeting. 

5. Discussion/possible action – report from the Finance Committee:  

a. Report presented by Larry Lebal. 

b. Motion to accept the report by Kirby Crosby, seconded by Mike Feirer. 

Motion carried, report accepted. 

6. Discussion/possible action – Review and approval of draft board attendance 

policy:  

a. Motion to change the language in “Attendance Definitions” subparagraphs 

b and c by Danielle Yuska, seconded by Tim Buttke. Motion carried, 

language changed. 

b. Motion to strike “Expectations” paragraph 2, second sentence beginning 

with, “Anticipating…” by Tim Buttke, seconded by Larry Lebal. Motion 

carried, sentence is stricken. 

c. Motion to correct identified typos by general consensus, approved. 
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d. Motion to approve policy with revisions by Mike Feirer, seconded by 

Danielle Yuska. Motion carried, policy approved with revisions. 

7. Discussion/possible action – Executive Director recruitment:  

a. Motion to accept the recruitment listing for the Executive Director 

position by Danielle Yuska, seconded by Larry Lebal. Motion approved, 

recruitment listing made public. 

8. Discussion/possible action – Setting 2018 ADRC-CW board meeting schedule: 

a. Motion to accept the proposed schedule of meetings for the ADRC-CW 

board by Tim Buttke, seconded by Danielle Yuska. Motion passed, 

schedule approved. 

9. Executive Director’s report: 

a. The ADRC-CW Marshfield office will be closed for remodeling in 

January. Nutrition services will continue through the closing. 

b. Full report in board packet. 

10. Future Agenda Items and Location: 

a. Request information regarding changes that impact the ADRC-CW 

consumers. 

b. January 11, 2018: Wausau ADRC-CW office, 2600 Stewart Avenue, 

Wausau Wisconsin. 

11. Adjournment: 

a. Meeting adjourned by Chairman Doug Machon at 10:50am. 


